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THE CHAIRMAN: I will ask the Secretary to 
read the order in council appointing the Commission. 
THE SECRETARY: 
MPC. 2957-52 
Certified to be a true copy of a Minute of a 
Meeting of the Committee of sthe Privy Council, 
approved by His Excellency the Governor General 


on the 17th January, 1957. 


The Committee of the Privy Council have 
had before them a report from the Prime Minister 
stating that in order to provide for settlement 
of the dispute between the Canadian Paoscific Rail- 
way and the Brotherhood of Locomotive Firemen and 
Enginemen which gave rise to a cessation of 
operations on the railway in January, 1957, it is 
desirable to appoint a Commission under Part I 
of the Inquiries Act to inquire into and report 
upon the unresolved issues in the dispute, 

The Committee, therefore, on the recom- 
mendation of the Prime Minister, advise: 

Lo /MeReee 

The Honourable Mr. Justice Roy Lindsay 
Kellock, Puisne Judge of the Supreme Court 
of Canada, 

The Honourable Mr. Justice Campbell C. 
McLaurin, Chief Justice d the Trial 
Division of the Supreme Court of Alberta, 
and 

The Honourable Mr. Justice Jean Martineau, 
Puisne Judge of the Court of Queen's Bench 


for Quebec 


od 


4 


“ate eee rhe Secretary 


"be appointed Commissioners under Part I of the 
Inquiries Act to inquire into and report upon 
all matters they deem necessary in order to 
answer, and to answer the following questions: 

(a) Are firemen (or firemen (helpers) ) 
required on diesel locomotives in freight 
and yard service of the Canadian Pacific 
Railway (including the Eastern, Prairie and 
Pacific regions and the Quebec Central and 
Dominion Atlantic Railways)? 

(bo) If not, what terms and conditions, 
which. would be fair to the firemen, to those 
who use the Railway, to the Railway Company, 
and to its other employees, should be ob- 
served by the Railway for the purpose of 
protecting firemen now in its employ against 
the consequences of the loss of such employ- 
ment and seniority therein? 

(c) Should the provisions in the present 
agreements between the Railway Company and 
the Brotherhood concerning ‘'arbitraries' and 
the 'mountain differential' be maintained, 
dropped or modified, and if in the opinion of 
the Commission they should be modified, how 
and to what extent?; 

2. That the Honourable Mr. Justice 

Kellock be Chairman of the Commission; 

3. That the Commissioners be authorized 

to exercise all the powers conferred upon them by 


Section 11 of the Inquiries Act; 
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"hd, That the Commissioners be author- 
ized to secure technical advice and assistance 
from the members and staff of the Board of 
Transport Commissioners and from any other board, 
commission, agency or department of the government 
of Canada; 

5. That the Commissioners be author- 
ized to engage the services of such counsel, staff 
and technical advisers as they may require at 
rates of remuneration and PEA pee ent to ibe 
approved by the Treasury Board; 

6. That the Commissioners adopt such 
procedure and methods as they may from time to 
time deem expedient for the proper conduct of 
the inquiry and sit at such times and places as 
they may decide from time to time; and 

7. That the Commissioners report to 
the Governor in Council. 

(Signed) R.B. Bryce 


Clerk of the Bivy Council" 


THE CHATRMAN: I think I ought to say at the 
outset that while we are sitting in a court room we are 
not sitting as a court. I do not suppose anybody would 
make that mistake but sometimes it has been made. There 
is not too much accommodation for a Commission of this 
kind in Ottawa Other commissions have sat here and 
that is one reason why we are sitting here. It seemed 
to offer the facilities which we need As we are not 
sitting as a court, I would ask counsel to strive, if 


they can, to overcome the habits of a lifetime and not 
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use the style of address which is used in a court. 
Almost anything else will do if it has any dignity at 
all. Mr. Sinclair is appearing for the Canadian 
Pacific Railway Company. Is there anybody with you? 

MR. SINCLAIR: Mr. John Pearson is with 
me, Mr. Chairman 

THE CHAIRMAN: And M. Lewis is for 
the Brotherhood. Is there anyone with you? 

MR. LEWIS: No, Mr. Chairman. 

THE CHAIRMAN: And Mr. Mundell and Mr. 
Hughes are for the Commission Are there any other 
representations? 

MR. LESLIE WISNER: Sir, as you said 
in your frank letter to President Jodoin of the 
Canadian Labour Congress I wish to make representa- 
tions in relation to two things. The first is’ the 
possibility of the Commission sitting elsewhere than 
at Ottawa. <I do not wish to spell out _in detail the 
places where the Commission might sit, but as they 
were included in your letter of February 23 perhaps 
due consideration could be given as the inquiry pro- 
ceeds to sitting in such places as Montreal. Toronto, 
Winnipeg and Calgary. I think it would be useful to 
the Commission. There might be other organizations 
who might make representations to you if you sat else- 
where than at Ottawa whereas it might be an obstacle 
to them to have to come all the way to Ottawa to make 
representations 

The other point is that I just wish to say 


that the Canadian Labour Congress wishes to make a 
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oe en, Mr. L Wismer 


written representation to you and at some convenient 
time we will be glad to come before you and defend 
that representation. Thank you very much, 

THE CHAIRMAN: What do you say, Mr. Lewis: 

MR. LEWIS: Mr. Chairman, I think you will 
recall that when we first met to discuss procedure 
the question of hearings elsewhere than in Ottawa 
was not raised by me or, if my memory serves me 
Yicht, by anyone else The ofricers of ther Congress 
have discussed the matter with me. I support the 
suggestion that has been made. I think that the 
points raised by them have validity 

They have instructed me that one of the 
measures discussed at the time when the settlement 
took place was the finding of a way to bring this 
issue closer to the public of Canada and to bring 
the publie of Canada’ closer to the: issue, I think 
that would be served by sittings of the Commission in 
some or all of the cities mentioned. 

I wish also at this time to repeat what I 
suggested during our procedural discussions, that is, 
that I wish on behalf of the Brotherhood to suggest 
respectfully to the Commission that there be a viewing 
on the spot of certain operations across the country 
as part of the evidence presented. The viewing 
suggested by me would be in addition to the viewing 
that the members of the Commission have already done 
by way of -- what would it be -- a pre-Commission 
educational course so that you would know what we were 


talking about, assuming that ignorant people like 
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myself will know what I am talking about in this 
rather complicated matter The viewing Isuggest 
would be an actual part of the evidence presented and 
at an appropriate point this morning, Mr. Chairman -- 
perhaps this is not it -- I should like to suggest 
how that viewing might be done But I support the 
suggestion of sittings in other places as well as 
Ottawa. 

THE CHAIRMAN: What do you say. Mr. 
Sinclair? 

MR. SINCLATR: Mr. Chairman and members 
of the Commission: I am rather surprised to hear 
that my learned friend does not recollect that this 
matter was discussed on January 28. I have a clear 
recollection of it being discussed. 

so far as I see it, sirs, this is a part 
of a labour dispute and the Commission and its appoint- 
ment was a term of settlement. The Canadian Labour 
Congress is not a party to this matter,except possibly 
and only under Question 2 that is before the Commission 
they might have something that would be helpful. It 
is an unusual situation to have a group such as the 
Canadian Labour Congress ask to be heard in a dispute 
between an employer and a union that has a labour 
agreement. 

Of course, we will not know what they are 
going to say until we hear them and they might well 
restrict themselves, of course, to that part of the 
proceedings where they might, I would suggest, have 


something that would be relevant. So far as the main 
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tesues are concerned, I think) they would not and 
could not. 

With respect to sittings at places other 
than Ottawa, it was my understanding that Mr. Lewis 
agreed that was not necessary when we were here on 
January 28, and I cannot see how the expense would 
in any way be justified because there are not 
sectional differences here with the possible excep- 
tion of the mountain diifrerential position, 

For the Comission to po on tour is an 
expensive matter. Tt is much cheaper’ to bring the 
witnesses here than to take the entire Commission on 
tour, but leavine that aside [ would/think that under 
the able direction of Mr. Lewis all their witnesses 
could be brought here, He has a well and completely 
organized client and I also can bring what witnesses 
i Wile require ere.) ii the Comnissiom ts) going on 
tour I think there are places where they would get 
more information that would be more helpful to them, 
1f they felt it was necessary to go on tour, than to 
polio the places that: have been suggested. «but {do 
not think it is necessary for the Commission to go. 

I think that the witnesses can be brought 
here and the evidence can be given, and if the Com- 
mission then decides it wants to have a view that is 
a different matter. If, for instance, the Commission 
is to go on tour I should like to make certain sugges 
tions as to places where they might go. 

THE CHAIRMAN: Speaking from recollection, 


on January 28 the place of sitting was certainly dis- 
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cussed, YOU Aare Fient in that. Mr. Sincliaix, but £ 
think perhaps I was responsible. as my recollection 
goes, in thinking that because the previous hearings 
between you had been successful held here there was 
not any reason why the Commission should not proceed 
here, and I think that was all the discussion there 
was about, it. But af either party, to use: that term 
in a non-technical sense, on further consideration 
thinks that would not be adequate the Commission 
CEPLaeiniy 16 oink Eo .consiier 1% Mr. Lewis, what 
about Mr. Sinclair's suggestion that any material 
witnesses can be brought here at less expense than 
for the Commission to go where the witnesses are. 

MR. LEWIS: Mr: Chairman, I recall what 
took place on January 28, and the reason I did not 
Suggest going elsewhere was because I agreed with 
Mr. Sinclair on that point. I knew of no obstacle 
to my bringing all the witnesses to Ottawa to present 
evidence; JT knew oF no obstacle to Me. Sinclair doing 
so on the basis of the presentation of evidence alone. 
I agreed then -- I do not recall whether there was 
occasion to say it then, but it certainly was in my 
mind -- ana I agree now that there is not anything to 
be gained by that, and the expense involved would not 
justify going to the witnesses rather than having the 
witnesses here. I think my recollection is right -- 
I made no notes - but I did suggest to the Commission 
that I would, as the hearing went on, suggest some 
viewing on the spot of the actual operations, and I 
think that has become more important to me as I have 


learned a little more about the subject than I knew 
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before, 

Now, the reason that I support Mr. 
Wismer's suggestion and that of the Canadian 
Labour oneress has not to do with the presenta 
tion of evidence, but with the purpose of a royal 
commission of inquiry generally; and I have been 
impressed -- and [I respectfully suggest that members 
of the Commission might take into consideration the 
view of the officers of the Congress and of Mr. 
Gamble and his committee of the Brotherhood with 
whom I have discussed it further since the Congress 
officers spoke to me --- that whatever the outcome 
might be, whatever the recommendation that this 
Commission may make to the Governor General in 
Council, the acceptance of that recommendation by 
the puciic and by Une people: invorvea is. ana 
democratic environment, of great importance. Hae 
dea their belief -- and ] think It as a preat 
jéal Of valioicy to the acceptance o: che entire 
procedure and of the recommendation, whatever it 
may be, will be more warm; it will be a more warm 
one. more likely to be favourably accepted, if 
people across the country have their say before 
the Commission Whether it is entirely relevant 
or not is something the Commission has to weigh 
and not, with great respect, my learned friend o@ 
I, and that would advance the purposes for which 
the Commission was appointed in view of the fact 
that there had been a nine-day labour stoppage 


before it was appointed 
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= bps Mr Lewis 


I also do not see why Mr. Sinclair ought 
to suggest that the Canadian Labour Congress, or 
any other body, might not express a view on any 
of the questions which are before this Commission. 
Piet d Gee, Liltie-cirti cult —-= and 1 7said soon 
January 23 .- to see what they can say about some 
of the technical problems and in some cases they 
might not be things to which the Commission would 
eive very great wereht, If hope that there are 
not too many of these representations which would 
prolong the inquiry unduly and perhaps unneces- 
sarily; but I think it would be contrary to the 
concept of a commission under our system not to 
open the doors to anyone who wants to say some. 
thing; at least have their wishes communicated to 
the secretary ol the Commission or the counsel 
of the Commission and the Commission from time to 
time make up its mind whether it is necessary 
to hear a party who has requested a hearing, 
depending on the reasons for the request, 

THE CHAIRMAN: Well, we will consider 
both of these points and let you know at a later 
date what the cgecision is 

MR, LEWIS: Mr. Chairman, I am sorry; 

I have not been in this court room before, but 
all the warnings I have received about the 
acoustics seem to be completely justified. I 
Fig At dificult vo hear 

THE CHAIRMAN: Even to hear me? 


MR, LEWIS: Even to hear you, unless you 
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L3 - Mr Lewis 


pitch your voice’a bit 

THE CHAIRMAN: Well, Iwill pitch it 
right at you, then. We will consider both these 
points and announce our decision at a subsequent 
date Laver on 

MR. LEWIS: Thank you very much 

THE, CHATRMAN:: Are= there’ anys ot her'pre 
Lininary matters? Mel Sinelair,’ the questiom is —-- 

MR. LEWIS: i ‘anesorrys. ied deans 
wanted to mention something about viewing. I 
think this is perhaps the most appropriate point 
av whieh to mention th whether 4 trwesdect ded or 
not. My study of this matter has shown me that 
Since thas Jssue arose in Fepruarywecl Wasi year, 
and particularly sinee the hearing before the 
conciliation board arose, certain changés have 
been introduced by the railway through instruc- 
tions such as that in some cases --: whether it is 
right: across the system or not I do not know -- 
firemen must not be given any signals that cuts 
off cars ‘showld be short rather than ileng: 

THE CHAIRMAN: What is that word? 

MR. LEWIS? ‘The number of cars to be. built 
up should be short rather than long There have 
peen certain bulletins issued taking from the fire- 
men certain duties that they had formerly been 
eiven and had carried out, 

Now, I-won't question, of veourse) Mr: 
Chairman the right of the railway to run its 
business, and if that is what it wants to do that 


is its concern; but any viewing which will be done -- 
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and I want to place this on the record immediately -- 
and some will I think have to be done for the 
purpose of the inquiry should, in my respectful 
Submission, be done in both ways; that is, 
instructions should go to the employees of the 
railway to do them exactly as they had done them 
before, and then also, if the railway wishes, to 
do them according to the instructions which they 
have received since the dispute arose; because 
unless this is done. the Commission will not get 
the picture which is necessary as to the differ- 
enced which would be created, whatever the 
ClALLerence’ iighy be, by the I ireman deine Jess 
Pam te did. pefore .or nou being Therevat ald. 

i wanted to make clear that some iof the 
things that would be seen now are not the things 
which were done when this dispute arose, but have 
been introduced as changes by the railway, for 
whatever purpose and whatever motive -- Ican 
guess at some part of it, some of the changes 
which have been introduced by the railway since 
the cdispure arose, FZ shall. as time s0es on, 
request the Commission that certain viewing be 
done in places like Calgary, Toronto Winnipeg, 
whether or not there are hearings, and over the 
mountain area, whether or not there are hearings, 
anywhere around there, because I think they are 
operations which the Commission should see; but [I 
am very anxious that the Commission see these 
operations performed as they used to be performed 


as well as the way the railway now is ordering them 
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tocbe performed ‘so that the distinction the 
difference, might be registered. 

THE CHAIRMAN: I think, perhaps 

MR. SINCLAIR: May I say a word? 

THE CHAIRMAN: Yes. 

MR. SINCLAIR: Mr, Chairman, I thought 
my friend was going to talk about the necessity of 
viewing. “In so far as there have been changes in 
practices on the railways, they are going on all 
the time, and any practices that have been changed 
were to make the operations safer and more 
SLEICLlentes ooMmer ol UneFtningce whlch wy orLend 
has spoken about I would respectfully suggest 
to the Commission he has been misinformed about 
We welirdeal with this in) evidence. Fam nov 
going to say anything more than that, nor anything 
about any actual change -- shall I put it that 
way? But I certainly do not think that this 
royal commission should ask the Canadian Pacific 
LOrpul ulisare “practices oy Tor x7 This railway 
business is not one that we wish to have at any 
time, even for tests, tried out in an unsafe way 
TI think it is a remarkable suggestion from my 
friend that when for the good of the employees as 
a whole there has been a change in the practice to 
make it safer, to suggest that we run tests that 
are unsafe 

MR. LEWIS: Mr. Chairman, I hoped my friend 
would not do that I must take objection to that. 


The changes I referred to, Mr. Chairman, my friend 
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says I have been misinformed about. He has been 
misinformed They do not make the operation 
Saver: they mavewite Less sat ci. 

Mie SINCLATR:.» That) is .acmatter of opinion, 

MR. LEWIS: They do not make them 
elfiei,ent: theyomake them dess efficient, and, my 
suggestion to see them done in the proper way, 
in my submission, the way they were done before, 
is precisely that the Commission might sec that 
Lieyeare Jessucitiucient. and less sate than, che 
previ ous pracvices were. 

My friend has absolutely no justification 
for suggesting that I am proposing something that 
would) be, jess sate, j..am doing ituin the 
sincere. conviction that at. was more safe to..do 
Pa ibywehel- previous: method than the present method; 
and I want the Commission to see both ways. 

THE CHAIRMAN: I suppose that when you 
come to ask us to view the particular place what 
we see will cover this matter that has been dis- 
cussediq. (Perhaps wefcanm leave alt. at «that tor the 
time being. 

Perhaps, Ln order. to consider every matter 
fully, we ought to have your suggestion as to where 
you think the Commission should sit, and approxi- 
mately how long in each place. Indicate that, Mr. 
Lewis. 

MR. LEWIS: Yes. Mr, Chairman, I think I 
can do it now although I was thinking that perhaps 


the Commission might wish to discuss that in relatior 
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to a time table, and so on, with my friend, myself 
and counsel 

THE CHAIRMAN: Well, if you will indicate 
sufficiently so that we shall know what is involved. 

MR. LEWIS: The places that have been 
Suegested are “Montreal, Toronte, in addition ‘to 
Ottawa, Winnipeg Calgary and Revelstoke. 

THE CHATRMAN: Montreal, Toronto, Winnipeg 

MR, LEWIS: Calgary and Revelstoke. TI do 
not know whether these are the places suggested 
Die Mit. eOoaOINe stiey are the places, Meurceesy 
after discussion with them and with my people. 

THE CHATRMAN: Well, in so far’ as the 
fetter that has been mentioned to Mr. Jocoin is 
concerned, it arose in this way. I was informed 
that Dr. Forsey had approached the’ counsel of the 
Commission with a suggestion -- and I assumed in 
my ignorance that Dr. Forsey was speaking for 
you and your clients at that time, and I had a 
similar view when the letter that Mr. Jodoin 
wrote came along. Tdid not know the relation 
between Dr. Forsey and Mr. Jodoin. Perhaps a 
well-informed citizen of this country ought to 
know these things That is how that letter was 
written; it was written simply to give him such 
information as I had at the time. With respect 
to Montreal, Toronto, Winnipeg, Calgary and 
Revelstoke, on the question of viewing, would 


there be the same places or other places? 
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MR. LEWIS: There would be Revelstoke 
and around the mountain district; Calgary and 
around the Calgary district No, dethink they 
would be the same places. but one place which I 
have left out, the one part of Canada, is the 
Atlantic provinces, and it has been suggested 
that perhaps Saint John is a place at which a 
pearing. ishowida) be: heid. iL have not been there: 
iweemotm kitow what) there is to,see there), put, 5 
car find out, 

THE CHAIRMAN: What about the time? Have 
you anything in mind as to how long it would be? 

MR, LEWIS: ie have: 104 Mae Chetan: 
and that is the reason why I thought perhaps some 
discussion could take place as to how much 
evidence would be presented here and how much 
elsewhere. That would govern it, would it not? 

THE CHAIRMAN: In suggesting these places 
you are not departing from the idea that the main 
part ror) Bheansaning would sbernere? 

MR. LEWIS: No, Iam not, because I think 
it would be most convenient for the Commission, 
ius orifices and iofficers: and so tom, to have the 
main part here. 

THE CHAIRMAN: Very well. Is there anything 
else you wish to mention before we proceed with the 
hearing of evidence? 

MR. SINCLAIR: I have a few opening remarks, 
if I may with respect to the position of the com- 


pany in this matter 
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Mr. Sinclair 


May it please the Commission, firemen on 
the Canadian Pacific are covered by a labour agree- 
ment. This labour agreement was open for revision 
in April of 1956. Pursuant to the terms of the 
agreement. both the union and the company proposed 
revisions. The proposals made by the union have 
been settled. The proposals made by the company 
dre in the main still outstanding. The existing 
agreement which will be introduced in evidence pro- 
vides that the clauses dealing with first, the 
employment of Tiremen on diesels; second, preparatory 
anc final snspection earbitraries , and third, 
mountain differential will all be renegotiated in 
Thesiiepir ar tiie Commission's report, That 16 
On Ghe Terms of the existine labour Agreement 
covering firemen who are working on the CGnadian 
Peoiiac. 

Mr. Chairman and members of the Commission, 
Canadian Pacific welcomes the appointment of your 
commission because it believes that your report 
will bring to finality a labour dispute which is 
of vital interest not only to Canadian Pacific and 
the firemen's union but also to the public of Canada, 
because it did, as my hon. friend mentioned, result in 
a strike that denied to the public of Canada the 


services of the Canadian Pacific for nine days 
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The three questions that are referred to your 
Commission by the order in council raise two 
main issues, in my respectful submission, 

The first is: should Canadian Pacific 
be compelled by a labour agreement to employ 
firemen on all locomotives? The present agree- 
ment excepts diesel lIacomotives with 90,000 
pounds or less weight on drivers. Therefore the 
question is solely this: should the exception 
that is now in existence in the agreement not be 
extended to diesel locomotives in freight and 
yard service? 

In determining this issue the Commission 
will make findings as to whether firemen are 
required, and it is my submission that that means 
essential¥x on diesel locomotives in freight and 
yard service. 

MR, LEWIS: I did not hear that. 

MR, SINCLAIR: I said "essential." I 
think I am giving the dictionary at eee it is 
@ synonym of required, I think, essential or 
requisite. 

THE CHAIRMAN: What is the exception 
you refer to? 

MR, SINCLAIR: The exception is that 
firemen must be employed on all diesel loco- 
motives, with a few exceptions. One in par- 
ticular is excepting on locomotives in yard 
a with 90,000 pounds or less weight on 


drivers. That is, 90,000 pounds or less 
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weight on the drivers. The weight on drivers 
will be explained in ae evidence as being the 
weight of the locomotive on the rail from which 
traction develops, 

THE CHAIRMAN: How long has that 
exception been in force? 

MR, SINCLAIR: That exception has 
been in force since the agreement became effec- 
tive in 1949, January 1. That is, the diesel 
rule came into our agreement on January 1, 1949. 
I will call evidence to show that in proper 
historical sequence and also to deal with the 
exceptions. 

As a corollary to the main issue, to 
the first issue that I mentioned, there is the 
question of what terms and conditions would be 
fair, not only to the firemen who would be dis- 
placed from diesel locomotives but to the public 
who use Canadian Pacific services; to the 
Canadian Pacific itself; and to its other 
employees. 

Question No. 2 of the three questions 
which in my submission are a corollary to the 
main issue, the first issue I mentioned -- the 
second main issue in my respectful submission 
deals with the provisions of the labour agree- 
ment which give all firemen, whether on steam 
or diesel power, certain additional compen- 
sation. In one case this compensation has to 


do with the so-called arbitraries that are 
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referred to in Question No. 3. These are the 
so-called arbitraries for preparatory and final 
inspection of locomotives. This will be 
explained in evidence. That is the one case. 

The other case is for firemen being 
on locomotives in sections of British Columbia, 
which is the so-called mountain differential. 

Mr. Chairman and members of the Com- 
mission, both of these main issues arise from 
changes in the work requirements in railway 
service, largely if not entirely due to tech- 
nological advances. The work requirement on 
steam power locomotives are directly in issue 
only on the question of arbitraries. What the 
firemen do on steam power is a matter of 
preparatory work and final work and that is a 
direct issue under Question No. 3 dealing with 
arbitraries. That is the only time where it 
comes directly in issue in connection with steam 
power. However, the working conditions of 
firemen and railway operations with steam power 
will also be explained in evidence so that the 
Commission may have a factual background to 
judge the marked change that has come avout in 
railway operations as a result of the intro- 
Guction and use of diesel locomotives. 

The evidence will deal with what may 
be described as the diesel revolution, that is 
the transition from steam to diesel power 


which is about 60 per cent completed on the 
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Canadian Pacific at this time. The transition 
from steam to diesel power is proceeding smoothly 
to the benefit of Canada as a whole, but it is 
impeded by only two things and those two things 
have a relationship to each other. 

The smooth transition is being 
impeded by the inability of Canadian Pacific to 
purchase diesels any more quickly than it is 
doing because of limited capital resources, and 
it is also being impeded in its ability to 
realize the full operating savings with diesel 
motive power, that diesel motive power makes 
possible because of the labour agreement with 
the firemen's Union. 

This labour agreement enforces the 
employment of firemen who are not required. The 
present labour agreement insists on firemen 
being assigned to all diesel locomotives, and 
in our position as a company we submit that this 
is outmoded and unrealistic in this railway 
diesel age. 

That a fireman on a diesel is an 
unnecessary member of the crew in freight and 
yard service is not the fault of the fireman. 

He has tried to find work to occupy his time. 
Today he may be trying harder than ever. He 
tries to keep busy. Firemen as a class on 
Canadian Pacific are and have been loyal 
members of the operating team. They would 


like to be able to earn their pay. Without 
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any fault on the part of the fireman, the diesel 
has made him a fifth wheel, unnecessary to safe 

and efficient railway operation, as the evidence 
will show. 

It will be shown in evidence that the 
yard and freight diesel fireman is not the first 
employee on the railways who has been displaced 
by technological progress, nor indeed, as the 
Commission well knows, is the fireman the first 
worker in other than railway industry that 
technological progress has made surplus, The 
men displaced of course are available for other 
productive work. That is the strength of our 
growing economy and prosperity. 

It may be well at this stage to draw 
the attention of the Commission to an anomaly 
that the evidence will make obvious; that is, 
why there should be three men in the cab of a 
freight diesel when only two men are required in 
the cab for safe and efficient operation by high com 
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speed locomotives, whether steam or diesely 
is the position of Canadian Pacific that the 
anomaly should be corrected by removing the 
fireman from the cad of the freight diesel. 
In yard service there is also an 
anomaly. Diesels switching locomotives move 
at slow speeds. Operations are controlled 
by signals given to the enginemen by his yard 
crew. Safe and proper practice, as the 


evidence will show, is for signals to be 
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relayed directly from the ground to the engine- 
man, 

Why is a fireman required to sit on 
the left-hand side of a diesel when there is 
nothing for him to do? It is required only by 
the labour agreement, It is the position of 
Canadian Pacific that he is required for no 
other reason. I am talking generally. 

Evidence will be introduced of millions 
of miles of successful train and yard operation 
without firemen, In my respectful submission 
the question the Commission must answer, and the 
evidence will be directed to this, is this: 
is the firemen's union to be allowed to block 
technological progress by make-work rules? It 
is our position that the diesel clause in the 
labour agreement is a make-work rule... ‘Li ie our 
position that it is out and out feather bedding. 

The evidence will show that the primary 
duty of the fireman is attending his fire. When 
he is not busy at this, he had as a secondary 
duty the maintenance of a lookout, but his only 
craft right is the attending of his fire. His 
secondary duty of maintaining a lookout was 
merely duplicating the primary duty of the 
headend trainman on freight trains. The 


evidence will show that removing the fireman 


from freight and yard diesels will not transfer 


his work to others, There will be no transfer, 


in our submission, of craft rights from firemen 
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to other crafts, 

I intend to present evidence from 
men experienced in engine service, former fire- 
men and enginemen; men who have run as trainmen 
and conductors; men who have worked on the foot- 
board of yard engines; and men who are respons- 
ible for the mechanical functioning of diesel 
locomotives, Most of these men have today 
continuing responsibility for the safe and 
efficient operation of parts of the Canadian 
Pactiie system. 

As well, I will call men who hold 
Senior management posts in Canadian Pacific and 
who have the responsibility of providing safe 
and efficient transportation to meet the needs 
of the Canadian public, T also intend to 
present evidence as to operations on other rail- 
ways in Canada and elsewhere. 

As I mentioned, the evidence on the 
first issue as to whether firemen are essential 
or requisite in the operation of freight trains 
will be handled with some detail. We say that 
they are not required. That is our position, 
I did say that we were speaking generally at 
this time, and I want to make that clear. 

Evidence will show that in some 
cases Signals are taken by a fireman. In most 
cases this arises from the mere convenience to 
the ground crew, but in a few instances it may 


be a case of speeding up operations. With the 
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present appliances on Canadian Pacific diesels 
there is the odd location, and it is very odd, 
where by pre-arrangement the fireman is of 
necessity used as a signal passer, This 
Situation, as I have just referred to, could 
easily be obviated by the providing of dual 
control stations for the engineman on loco- 
motives, by radio communication between the 
engineman and the ground crew, and also pos- 
Sibly in some locations by fixed signals. This 
will be explained in evidence, 

It is the position of Canadian Pacific 
that the choice of means to attain efficiency 
must remain the prerogative of management; that 
is, whether we put on dual control stations now 
when we have to have firemen under the labour 
agreement, or wait until the fireman leaves and 
then put them on, or until we are able to 
remove him and not be circumvented by a labour 
agreement; that is a matter of efficiency which 
must remain the prerogative of management, 
subject only to this. 

Our position is that it is subject 
to review provided by law. That is, the 
question of efficiency is subject to review 
under the charter by the people who granted 
that charter, which of course is the parliament 
of Canada, under the Railway Act, 

There is a continuing responsibility 


and jurisdiction under the Railway Act which 
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the company is required to meet in regard to 
efficient operation. 

Safety also is a prime responsibility 
of management. That is a responsipility which 
Canadian Pacific has accepted as an essential 
part of its business endeavours. Here again, 
while the prime safety responsibility rests with 
management under our law, it is subject to the 
continuing jurisdiction of the Board of Transport 
Commissioners under the Railway Act. The Board 
of Transport Commissioners have continuing 
jurisdiction, for instance, to decide how many 
men are needed on any specific assignment, 
leaving of course the prime responsibility to 
Canadian Pacific, 

The proposal of Canadian Pacific for 
displacing firemen not required will be 
presented to you. It will result, in our sub- 
mission, in a gradual and orderly transition. 

It will meet in full the requirement of fairness 
to the firemen and to other employees. It will 
provide for maintenance of employment with 
Canadian Pacific at reasonable earnings with 
full protection of seniority as firemen. It 
will defer for a time the full realization of 
the possible savings to the users of Canadian 
Pacific services and to the company. 

Now, on the issue of additional 
compensation as required by the labour agree- 


ment for so-called preparatory and final 
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inspection, The evidence will demonstrate 
that the arbitrary allowances are unrealistic in 
the light of present operating practices. They 
are remnants of a bygone era. This applies, as 
the evidence will show, both to steam power and 
diesel power. The evidence will show that fire- 
men are receiving pay for preparatory and final 
inspections when there is nothing for them to do 
and where they in fact have left the premises 
and are on their way home when they are still 
under pay. These arbitraries are exactly what 
their name implies, payments to firemen whether 
or not there is work for them to do. 

he PCOS. ULON OL Canadian racti2c On 
arbitraries is that the agreement should be 
modified so as to provide that the company will 
pay for only the time it requires firemen to be 
on duty. 

With regard to mountain differential, 
the evidence will show that the differentials 
for mountain transportation service have 
disappeared from passenger fares and freight 
rates and it should, in the submission of the 
Canadian Pacific, disappear from labour rates, 
The reason for the mountain differential in 
labour rates will be explained in evidence. 

It was to compensate the fireman for the 
greater work imposed on him firing a locomotive 
while it struggled up a mountain grade. Le 


also had some relation to the greater time on 
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the road in mountain territory. The change that 
the diesel has brought in in both these aspects, 
that is work and time, will be explained in 
evidence, I might say that Canadian Pacific is 
completely dieselized in mountain territory. 

The position of Canadian Pacific ‘is 
that mountain differential rates should be 
dropped from the labour agreement and the pay 
scale in mountain territory placed on the same 
basis as is in effect in the surrounding 
territory of British Columbia. 

Mr, Chairman and members of the 
Commission, the need to eliminate all unnecessary 
cost from Canadian Pacific operations will be 
made apparent by the evidence I intend to 
present to the Commission, Unnecessary costs 
must be eliminated to protect the jobs of the 
large body of Canadian Pacific employees and to 
maintain Canadian Pacific as an efficient trans- 
portation agency. So much for the outline of 
our position and the evidence in general which 
I intend to present, 

We recognize the importance and the 
difficulty of the work of your Commission, I 
wish to assure the Commission that in every way 
possible I will present the facts to you to 
enable you to answer properly the three 
questions before you. Inevitably there will 
be in the evidence a certain amount of 


repetition, but Canadian Pacific wishes the 
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Commission to have a full understanding of its 
operations and the evidence is designed as far 
as possible to provide it. We of course 
realize the difficulty with which you are faced 
and we hope to present the evidence in such 
detail that you will have a good understanding 
of the matter, 

Now as to Commission counsel who with 
the Commission represent the public interest in 
these proceedings. Anything that I and my 
cliencs can do to assist them in their work we 
will do. 

I have assured my friend, Mr. Lewis, 
as counsel for the union that if there are any 
facts, figures, plans or other material that he 


needs I will try to assist him. Thank you. 
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MR, LEWIS: Mr, Chairman and members 
of the Commission, I believe I am right in under- 
standing that the evidence on behalf of the rail- 
way will necessarily come first in the sequence 
of the proceedings. I should like with your 
permission to make a statement of the Brother- 
hood!s position. 

In this introductory statement I shall 
deal only with the first question, namely whether 
engineer's helpers are required on diesel engines 
in yard and freight service on the Canadian 
PACLUACs This is the major issue presented to 
your Commission for determination. It was, as 
you know, the cause of a nine-day work stoppage 
at the beginning of this year and is fraught with 
serious consequences, 

In public comment on this issue in the 
last few months the suggestion has sometimes been 
made that what faces the railway and its 
employees in this matter are the consequences of 
automation in railroading. It will be my 
respectful submission, on the basis of the 
evidence, that the problem involved in this case 
has no relation to automation properly understood, 
This is what Mr. Sinclair referred to as the 
diesel revolution, 

The diesel engine is merely another 
kind of machine for the production of motive 
power, It is more powerful, a more modern 


machine for that purpose and has a number of 
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technological and mechanical advantages over the 
steam engine. But once it is on the tracks 
ready to do its work, once it is in movement, it 
is merely another engine pulling a train. The 
only difference is in the power plant itself. 
The feeding of the fuel to the plant and the 
production of power are automatic, and the work 
of firing the engine is no longer necessary. 
Even in this respect, however, there are 
mechanical difficulties that may be encountered 
and that must be adjusted to keep the engine and 
the train in motion. 

The important point, in my respectful 
submission, is that the train and the engine 
still require the same attention; still present 
the same hazards to railway employees and to the 
public; still demand the utmost attention from 
the point of view of safety; and still require 
the same meticulous concern for the timetable 
and train orders as did the train pulled by a 
steam engine. 

Automation is more than merely a 
technological advance. We have had many and 
important technological advances in the past 
without their having the characteristics of 
automation or of revolution. The concept of 
automation implies a development where the 
machine replaces the human mind, memory, eyes 
and ears. The diesel engine does nothing of 


the sort. True, it has eliminated the 
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manual work formerly involved in firing the 
engine. But the train's progress -- its safe 
and efficient progress -- along the tracks 
Still depends solely on the train and engine 
crews. And the evidence will show that the 
same number of minds, memories, eyes, ears and 
arms are required to run the diesel train 
safely and efficiently, with a minimum of hazard 
to human life and limb and with a maximum of 
security for the railway, its employees and the 
public, as were required in the case of the 
Older type train engine. 

The Brotherhood of Locomotive Firemen 
and Enginemen have sometimes been represented 
as blindly opposing progress. My learned friend, 
Mr. Sinclair, suggested this morning that the 
rule in the agreement is feather bedding, is 
merely a make-work rule that is virtually 
unnecessary. It has also been suggested that 
the Brotherhood is primarily concerned with its 
own continued existence as an organization, I 
respectfully submit that that is grossly unfair. 
Naturally men who have been firemen and 
engineers! helpers for many years, who have 
followed an occupation which has existed for 
many decades, are loath to accept the 
proposition that they have become useless and 
should be eliminated. This itself is under- 
standable and deserves sympathy rather than 


condemnation, 
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However, the evidence will establish 
that the serious and sincere concern of the 
members of this Brotherhood is the safety and 
efficiency of railway operations. It is their 
profound conviction that the Canadian Pacific ° 
Railway is mistaken in the proposal which it has 
made to eliminate helpers from diesel engines in 
freight and yard service. They are also aware 
of the fact, as the evidence will show, that all 
the railways in the United States, which are in 
negotiation with the Brotherhood in that country, 
and the Canadian National Railways at home, which 
is in negotiation with the Brotherhood in this 
country, abandoned a similar proposal in short 
order and signed collective agreements without 
change in this respect, 

Nor are members of the Brotherhood of 
Firemen alone in their strongly held views, The 
members of the Commission will no doubt find it 
Significant that the witnesses who I intend to 
present to the Commission will support these 
views and will include engineers, conductors, 
trainmen and yardmen, In fact every trade 
engaged in operating the railways in freight 
and yard service will be represented in 
evidence before this Commission and every one 
of the witnesses, speaking not only for himself 
but for those associated with him, will express 
the view, based on his daily practical 


experience, that it is impossible to operate 
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a diesel freight train and a diesel yard engine 
safely and efficiently without a helper for the 
engineer. 

The evidence will also show in my 
submission that the savings which the railway 
claims it would make by the elimination of 
helpers from diesel engines in freight and yard 
service may well be seriously exaggerated. It 
will show that the elimination of the engineer's 
helper would inevitably mean that a good many of 
the necessary operations in yard and freight 
service would take much more time than they now 
take and time, of course, costs money to the 
railway and to the public. 

Above all, it will be our submission 
that the evidence will show that the absence of 
the engineer's helper would increase many times 
the dangers of mishap, both small and serious. 
It will show that it would become impossible to 
obey the rules in many important respects and 
at the most critical points, operating rules 
which have been developed over the years as 
indispensable to safety and which are uniform 
throughout the country, and which I am instructed, 
except for certain adaptations, are uniform also 
in the United States, 

The evidence will show that the 
removal of the engineer's helper would increase 
the burden of responsibility on the engineer, 


that his job would become more difficult and 
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more nerve-racking than is either safe or 
reasonable for a person trusted with the tremen- 
dous responsibility of running a train safely 
within time limits according to complicated train 
orders and within the rules. 

The evidence will show in my submission 
that the removal of the engineer's helper would 
increase the burden carried by the train crew, 
that is to say by the conductor and the two 
brakemen in road service and by the ground crew, 
namely the yard foreman and two helpers in yard 
service, unless in either case the train crew or 
the yard crew is increased, which of course 
would again reduce the alleged savings. 

I am confident that the Commission will 
be impressed with the sincerity of the witnesses 
which the Brotherhood will present to you. I am 
certain you will be impressed with the fact that 
all the running trades engaged in the operation 
of trains in road and yard service are deeply 
concerned about the possible consequences of the 
railway's proposal. Their concern, as the 
evidence will show, is not narrowly selfish; 
their concern is with their own safety, the 
safety of their fellow employees, the safety of 
their fellow citizens of Canada and the safety 
of the trains on which they work with very con- 
Siderable pride, 

It will be my submission, as the 


evidence will establish, that a five-man crew 
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on a freight train is the minimum crew required, 
whether the engine be steam or diesel. That 
crew now consists of the conductor and two brake- 
men, an engineer and a helper, Each one of 

this crew has his primary responsibilities and 
duties which, the evidence will show, in each 
case are indispensable and interrelated. 

The conductor has the overriding duty 
of supervising the operation of the train in all 
its aspects, of making certain that train orders 
are carried out and of supervising all switching 
operations and all setting off and putting on 
Of *CAare . One of the brakemen is known as the 
rear-end trainman or brakeman, He has the 
particular duties of protecting the train by 
flagging at his end when necessary, of switching, 
of coupling and-uncoupling cars; of setting off, 
Lifting, spotting "and dropping caress of 
inspecting the train while in motion and at 
stationary inspection points, and of performing 
the other functions which the rules of operation 
require of the train crew, 

The other brakeman is known as the 
head-end trainman or brakeman. Lt is’ Grue 
that he rides in the engine cab, but this is 
the only place he can find at the front of the 
train, Since he cannot be expected, particularly 
in Canadian weather, to ride on top of the cars, 
and he would ve no use riding in the rear-end 


caboose where the conductor and the other 
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trainman are, Even though he rides in the 

cab of the engine his responsibilities are not 
with the engine. His responsibilities are also 
with the train, protecting the front end of the 
train by flagging when necessary, switching, 
coupling and uncoupling cars, setting off, 
lifting, spotting and dropping cars, exchanging 
Signals with the rear end, inspecting the train 
while it is in motion and at stationary inspec- 
tion points and performing the other functions 
required of the train crew. 

Then in addition to the train crew 
there is the engine crew of two, the engineer 
and the engineer's helper. The functions and 
duties of the engineer are obvious. He is at 
the engine's controls. His helper also has 
Specific and primary duties and responsibilities. 
On a steam engine the fireman had two sets of 
duties, one of which was the manual work con- 
nected with supplying the fuel to the engine and 
with producing the power, That manual work 
became easier and less burdensome as technological 
progress was made from wood to coal, from hand- 
firing to the stoker, from coal to oil, and 
finally from oil to the diesel engine. It is, 
of course, admitted that on the diesel engine 
there is no firing to be done. 

However, the evidence will establish 
that the engineer's helper on the diesel engine 


Still retains the other duties which he has 
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always had, and which in my submission are 
necessary and indeed indispensable. He is the 
engineer's eyes and ears on the left side of the 
Cab; He assists the engineer in keeping the 
necessary lookout so that the maximum safety may 
be achieved and all the vital rules observed. 
He is there to receive and transmit signals when 
they can most safely and most efficiently be 
given on his side of the engine. If a minor 
defect develops on a diesel unit, he is able to 
and does correct it while the train is in motion, 
thus avoiding the hazards and loss of time of an 
unscheduled stop, He is able to watch for and 
to call the order boards which are on his side 
and which the engineer is therefore unable to 
see, He is, aS an eminent Canadian has put it, 
the engineer's co-pilot, 

The evidence will show that at any 
time after a minimum of three years! service a 
helper may be qualified as an engineer if he has 
passed certain written and oral examinations. 
Such a helper, and a large number of helpers are 
in this class, is able to relieve the engineer 
when the latter becomes over-fatigued or is 
overcome by some illness or some other 
emergency to which a human being may be subject, 
The engineer, although highly qualified, devoted 
and efficient, is subject to the ordinary human 
failings, both physical and mental. He 


desperately needs an assistant to reduce the 
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possible disastrous consequences which would 
result from ordinary and natural human failure. 

It will be Peer the evidence 
which will outline the duties much more fully 
than I have summarized them that the removal of 
the engineer's helper would have the consequence 
either of leaving the engineer as the only person 
responsible for moving the train safely and 
efficiently from one point to another or, 
alternatively, of placing additional burdensome 
responsibilities on the head-end brakeman, 
namely the responsibilities of acting as the 
engineer's helper as well. 

Yet the head-end brakeman is not 
trained to perform many of the duties of the 
helper, as the evidence will show. His entire 
interest and orientation would have to be 
changed. The helper, training to become an 
engineer, learns not only the mechanical features 
of the engine, but is trained also in the manage- 
ment of the locomotive. He can reset various 
instruments when failures occur and he is 
equipped to help the engineer go over the road. 
The evidence will show that the brakeman has 
none of this training except incidentally what 
he might pick up from sitting in the cab. 

Furthermore, the evidence will also 
Show, in my respectful submission, that on 
many crucial occasions during a train's trip, 


the head-end brakeman in freight service must 
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be on the ground; he cannot remain in the cab. 
He must attend to the duties of flagging and 
Switching, of coupling and uncoupling cars, of 
riding cars to secure or release brakes and 
numerous other ground duties. Furthermore, 
the evidence will show that precisely when the 
operations of the train require the head-end 
trainman to be on the ground is the time when 
lookout on both sides of the engine is par- 
ticularly crucial and important to the safety, 
not only of the train crew but of the public and 
of the railway equipment. 

The reasons, as the evidence will 
prove, is the simple one that usually the head- 
end brakeman is required on the ground at a 
station or at a yard or elsewhere where 
Switching operations are needed, where cars are 
set off or taken on. Frequently these are 
precisely the points at which one or more level 
crossings are involved, where pedestrians, both 
adult and children, have to be watched for. At 
those crucial times in the train's progress the 
engineer would be alone in the cab of the engine 
if his helper were no longer there. He would 
himself have to look out for the crossings, for 
pedestrians and for signals and yet he would, 
in the overwhelming majority of cases, be 
utterly unable to see on the other side of his 
engine; he would be, to put it simply, half- 
blind. 
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It should never be forgotten that 
train operations are carried on by night as 
well as by day, in out of the way and small 
communities as well as large centres, over hills 
and mountains and around curves as well as over 
straight, flat terrain, in rain and snow and 
storms as well as in fine, sunny weather. I 
will respectfully Submit that it is unfair, 
unsafe and shortsighted to seek to leave the 
engineer without a trained and qualified helper 
in most of the circumstances and in conditions 
in which train operations necessarily take place. 

There are, of course, some straight 
stretches of track which present a minimum of 
hazard and there are, of course, times when 
weather and visibility conditions are good, 
But the evidence will disclose, as anyone 
knowing Canada would conclude, that such favour- 
able conditions are the exception and not the 
rule. Hills, mountains and sharp curves are 
more frequent than straight, flat terrain; 
rain, snow, frost and wind are common throughout 
the land; dust storms, snow slides, rock slides 
and ice add to the hazards at various times of 
the year in one or another part of Canada. 

My respectful submission will be 
that the responsibilities of running a train 
from one terminal to another safely, 
efficiently and on time are great and heavy 


great and heavy with a full crew of five. 
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They would become intolerable if that crew were 
reduced in so crucial a way as the elimination 
of trained and qualified assistance to the 
engineer. 

As to yard service, the evidence will 
Gisclose a similar situation. The problems in 
yard service are somewhat different from those 
in road service but they are most important from 
the point of view of safety, in particular, and 
from the point of view of efficiency, as well. 
Canadian Pacific Railway yards have of necessity 
grown in size and in the amount of work that 
has to be done in them. They are busy places 
with engines going up and down numerous tracks 
all the time, tracks full of cars which have 
just arrived or are being assembled for trains, 
and of yardmen and other employees going about 
their work through day and through night. The 
need for the most meticulous attention and care 
is overwhelming if collisions are to be avoided 
and danger to life minimized. 

In yard service a train is also 
attended by a total crew of five. There is, 
first, @ ground crew of three consisting of a 
yard foreman and two helpers, one of whom is 
often referred to as the engine follower and 
the other as the field man. This crew of 
three has its duties which keep them and each 
of them fully occupied. They are the ones 


who take apart or assemble trains; couple and 
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uncouple cars in the yard; move cars from one 
track to another; when necessary, they ride the 
ears in order to release or apply brakes; they 
do all the switching and there are numerous 
switches in all the yards; they give the signals 
to the engine crew to go forward or to back up 
because the movement in the yard is necessarily 
forward and backward all the time as trains are 
built or taken apart. The evidence of prac- 
tical railroad men, who work in the yards from 
day to day and have done so for years, will 
show that the ground crew of three are fully 
occupied and have as much responsibility and as 
great a workload as they can reasonably and 


safely carry. 
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"Then there is the engine crew of two, 
tHe. enctINneer sande une. “ne lper Again, the 
evidence will show that from the yard diesel 
as from the road diesel engine, the engineer 
Calls. in, CHE Gajorivy Of cases; see only throug 
the right side of his cab and can see nothing 
whatever lon theater. side, If the helper, were 
NOU there, the enecineer would be driyine 
through the yard half-blind. If one recalis 
the occasion when one has been behind a 
wheel in an automobile when visibility was 
reduced by weather conditions and the uneasi- 
ness and insecurity one has felt in that 
Sibuacton, one can visualize the insecurity) or 
thesenzineer, his ~ustilied fears and uneasi— 
ness about being forced to drive the railway 
engine throvchs a busy, bustling railway .yvard 
without knowing what was happening on one 
side of his engine. It should be emphasized 
that yard operations are even more subject 
to Chesrisakolsaccident sthanuroaud. service: 

In fact, the evidence will show that the 
Majority OLatrainsacc dents. o¢cur. in oranear 
or about railroad yards and stations. This, 
in my respectful submission, is conclusive 
proof that care and safety measures are just 
as crucial for operations in the yard, and 
perhaps even more so, as they are for opera- 
tions .on, the road. 


Furthermore the evidence will also 
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"show that the development of railway work 
in and about industrial plants and buildings, 
grain elevators, packinghouses and all the 
other industrial and business establishments, 
necessarily results in railway operations on 
tracks which cross busy streets and highways, 
which provide inadequate clearance between 
the train and the building served, which are 
almost always sharply curved, and on which 
the view ws* frequently obstructed. © This 
makes the presence of a qualified helper on 
the lefthand side of the engine indispensable. 
fiemneiper is sandispensaple both, for the 
purpose of lockout so that everything in 
front. of theomovement of the engine. is* vis- 
ible to the engine crew and also for the pur- 
pose of receiving signals from thes ground 
crew. These cannot in many circumstances 

pe givenssaitely and efficiently to anyone on 
the righthand side of the engine: 

Nor, “in my respectful submission, would 
it. be efficient’ or-sare to have just anybody 
assistant the engineer. What is obviously 
required is. a person trained primarily for 
that work. That means the engineer's tra- 
ditional helper. After he has. been appointed 
oa) aniireman or helpers be: is) required to 
learn about the engine and its operation; he 
is required to take written and oral examina- 


tions relating to the engine; his ambition 
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"and objective is to become an engineer. In 
short, his main interest on the train is the 
engine and’ tne operagions connected with 1%, 
On tne “other hand, the trainman is primarily 
concerned with the train, rather than with 
ine engine; her is usually a person who i858 not 
interested In the mechanical end of thines., 
buy rather’ in other tyoe cl work: his ambicion 
ans OV [eCvive as tO .pecome NOt ean. engineer 
but a, conductor, Tnis is nov. merely the 
VesuLe Of Urad Clon ent -Oracurces 2tais.. sin 
my respectful submission, logical and appro- 
priate. 

Thus, «2. fireman aiter three years. 16 he 
has written and passed the necessary exams, 
becomes classified as an engineer. He is then 
GuaIITTe6G to take: the controls ci the train 
He-as, cherérore, cueliived To be wor real 
assistance in”an emergency. On the other 
hand, the brakeman, after passing certain 
examinations, becomes a classed conductor. 

He as ‘then qualified nov to take the controls 
of the engine but to act in the capacity of 
conductor with the duties of supervision and 
clerical work which a conductor has. t will 
be obvious from the evidence given by practical 
railroaders that the helper who has been in 
the service of the company for more than three 
years -- and that means the overwhelming 


majority of firemen and helpers -- is the 
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‘only person qualified to assist the 

engineer in avoiding disasters, and often to 
take the place of the engineer while the 
train is in motion should that become neces- 
sary in an emergency fois helper is able To 


make necessary adjustments when they can be 


made on the road and to understand the require- 


ments of the engine and the wishes and the 
requirements, of the engineer. 

tae issue berore Your. Lordships hes 
arisen because of technological changes which 
have reduced the amount of manual work which 
ine helper has to do, “To the exvent tnat 
CREVe’ 2s “central tratiic control or olock 
Sienais., the use of tne teletype che: in= 
Stallation of more automatic devices in 
yards, all of these developments have re- 
duced the physical burden of railroad 
employees. Indeed, this is common to all 
modern industry.) “However. a2 the evidence 
will show, while the purely physical aspects 
of the work have been reduced, the mental 
requirements and nervous tensions have in- 
creased. 

Trains are longer and heavier, requir- 
ing. more, not less, people to run them 
sarely and efficiently. Trains are faster, 
requiring greater concentration and even 
stricter observance of rules and the full use 


of one's training and experience. Train 
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‘business has, of course. increased over the 
years. Wreher it has increased sufficiently 
relative to other means of transport is 
another question and not relevant to the 
presen 7 2ecuen yards ares busier ~The number 
of sidings and passing tracks has increased, 
and the number of industrial and business 
Sidings and the amount of railway work in 
that important t1eld of the nation's t41f6 
have multiplied many times. Thus, the size 
or the erew required to runifreienv and yard 
trains efficiently and, above all safely, 
cannot be reduced in spite of technological 
acvances. 

Mr. Chairman,the position of the 
Brotherhood as based Ont SoOlTa practices 
considerations concerning, first and fore- 
most, the overriding needs of safety -- 
safety of railway employees, safety of rail- 
way equipment and the customers! goods, and 
Barety of The? public of Canada’. . Thi as“aisc 
solidly based on practical considerations 
concerning the efiiciency and speed) of the 
railway's operations. Finally, its position 
is Founded “on “an appreciation or the! fact 
that the reduction of crews in freight and 
yard service would necessarily impose in- 
creased burdens and responsibilities on the 
other running trades, added burdens and 


responsibilities which they cannot safely and 
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"efficiently be asked to carry. It is the 
position of the Brotherhood, I submit now 

and will submit again and again because it 
deserves emphasis, that any change in railway 
opérations which increases or is likely to 
inerease the hazards to human life and limp 
even slightly eamot, in a modern society, 

be justified by economic considerations alone. 
Maximum safety in railway operations must 

take priority over all other considerations 

The other questions which have been 
submitted to this Commission for its opinion 
and recommendations do not require any comment 
in this preliminary statement. The issues 
are simpler and feelings about them much less 
strong. I have, therefore, as I stated at 
LHe CUuUcsetL, “Limited myseli in thas peatemenc 
to. the major problem of this inquiry. 

It is almost presumptuous to add in 
conclusion, Mr, Chairman, that the Brother- 
hood knows that it will receive from Your lIord- 
ships every reasonable opportunity to present 
its case as fully as it wishes. Its objective 
throughout this inguiry, I wish to assure you, 
will be to give the Commission every assistane 
it can to make clear its position and the 
reasons and facts supporting that position 
the facts from the point of view of practical 
railroaders and also to give the Commission 


the facts supporting the position of the 


Oe Babee O2) ila.y Fghe ale 


pel grees 


oe i 


Hipoy Mr. Lewis 


‘Brotherhood. Thank you. 

THE CHATRMAN: These opening statements 
are of assistance in enabling the Commission to 
follow the points which are involved and I am sure 
we are obliged to counsel Moo Lnevatr: 

MR, SINCLAIR: My first witness is 


Mr. Gossage. 
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STEPHENSON MILNE GOSSAGE, sworn 


EXAMINED BY MR. SINCLAIR: 
You were porn in 1905? 
Yes, 
And you were educated in English schools and 
at London University? 
Yes. 
You graduated from London University when? 
TH 51926 
With what degree? 
The degree of Bachelor of Science and 
Engineering 
And you also had some other formal training 
in the United States. When was that? 
In the winter and spring of 1933-34, the 
academic year of 1933.34 I was at Yale 
University taking postgraduate work on a 
Strathcona fellowship wnich resulted in my 
receiving the degree of Master of Science and 
Transportation from Yale University. 
When aid you commence work with the Canadian 
Pacific? 
In 1926, October 
As what? 
I was actually working as a clerk to the shed 
foreman at the freisgnt shed in Three Rivers. 
And from 1926 to 1928 you were a clerk steno. 
grapher at Three Rivers? 


Yes 
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And you then moved to Place Vigier superin- 
tendent's office in Montreal? 

As a clerk stenographer 

And from 1930 to 1934 you were a stenographer 
in the office of the Vice-President and the 
General Manager of the Canadian Pacific for 
the eastern lines situated in Montreal? 

yes 

And from 1935 to 1941 you were a statistician 
to the Vice-President and General Manager of 
Gastern lines? 

Yes. 

In that period you were stationed at Toronto 
and Montreal? 

Yes. The office was moved from Montreal to 
Toronto early in 1937. 

What happened in 1941? 

In 1941 I was made Assistant to the Vice- 
Présidentcand General Manazer, stidi in 
Toronto 

And you held that position until -- 

1945 

What were you appointed then? 

In 1945 I came back to Montreal as Assistant 
Manager of Personnel 

And your next promotion? 

My next promotion was to Manager, Labour 
Relations, which is the position I now hold 
As statistician and assistant to the Vice- 


President and General Manager what did your 
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work and your jurisdiction consist of? 

A I was dealing with all matters concerning the 
wage agreements staff matters, statistical 
matters and in addition any general assistance 
biat Mien pe Tequiredvor me. The major 
areas were labour relations, wage agreements, 
staff matters, joint facility matters between 
inter-company and statistical records which 
were used by the Vice-President and General 
Manager. 

Q Outside of your railway career have you held 
any offices that would be of interest to the 
Commission? 

A I was the President of The American /ssociation 
of Railway Superintendents, I think in 1948-49 
I was also the President of the Montreal 
Personnel Association in 1952 I believe. 

Q Did you act in any other capacities? 

Yess iftlave acvec as aqviser to, the Canadian 
delegave to the international labour conference 
at Geneva in 1954-55. I also, prior to that, 
attended at the international labour conferences 
dealing with inland transportation as a 
Canadian employer's delegate 

MR, SINCLATR: Those are the qualifica- 

tions and the experience of Mr. Gossage 

BY MR. SINCLAIR: 

Q Mr. Gossage, are all firemen on the Canadian 
Pacific covered by labour agreements? 


A All the firemen on the Canadian Pacific system 
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are covered by labour agreements. I have here 
certain of these agreements which might be 
desirable to present to the Commission. 

MR, SINCLATR: I should mention that 
there are four agreements and I have them here. 

THE CHAIRMAN: Will they be referred 
to separately later on? 

MR. SINCLATR: No, sir, with the 
exception that in the Eastern Lines agreement 
there are certain things and in the Western 
Division there are other things. The Western 
Division will not be referred to but weswilil be 
referring to the Kastern and the Prairie and 
Pacific agreements. 

THE CHAIRMAN: I think perhaps they 
should be put in separately. 

MR. SINCLAIR: 7 Very well, sir. 

THE CHAIRMAN: Just state what they are 
as Vousaresnputting  themain. 

MR. SINCLAIR: I do not know whether 
you want me to introduce these and then ask that 
they be marked as exhibits. Do you wish to follow 
the usual ruling in putting in exhibits? 

MR, LEWIS: I am sure that my friend 
would not file a collective agreement which is not 
a collective agreement. 

THE CHAIRMAN: It is only from the 
standpoint of convenience. The usual way is the 
best way I think. That way if anyone wants to 


refer to a document then we know what it is. 
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MR. SINCLAIR: First I have a document 
entitled ‘Collective Agreement between the 
Canadian Pacific Railway Company and the Brother- 
hood of Locomotive Firemen and Enginemen on 
behalf of the Locomotive Firemen (Helpers) and 
Hostiers employed on the Eastern Region ; 
rates and rules effective February 16, 1954.’ 
THE CHAIRMAN: That will be Exhibit 1. 
MR. SINCLATR: I have in my hand a 
supplement to that agreement which I would ask to 
have marked separately as Exhibit 1-A, entitled 
"Memorandum of Agreement between the Canadian 
Pacific Railway Company and its Locomotive Firemen 
(Helpers) and Hostlers employed in Canada on the 
Eastern Division, represented by the Brotherhood 
of Locomotive Firemen and Enginemen.’ It is 
dated on the last sheet January 18, 1957. It is 
@ supplement to Exhibit 1 and I would ask to have 
it marked as Exhibit 1-A. 
EXHIBIT No. 1 =- Collective agreement 
~~ between .C.P.R. .and 
Brotherhood of Loco- 
motive Firemen and 
Enginemen on behalf 
Locomotive Firemen 
(Helpers) and Hostles 
employed on the 


Easte n.fegion, Febru- 
ary, 195". 


EXHIBIT No, 1-A -- Memorandum revisit 
above agreement, 
January 18, 1957. 
MR. SINCLAIR: With your permission I 
would now like to file Exhibits 2 and 2-A. Exhibit 


2 is a collective agreement between the Canadian 
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Pacific Railway Company and the Brotherhood of 
Locomotive Firemen and Enginemen on behalf of 
the Locomotive Firemen (Helpers) and the Hostlers 
employed on the Prairie and Pacific Regions 
effective April 1, 1954. I would ask that that 
be marked Exhibit 2. 


EXHIBIT No. 2 -- Collective agreement 
between O.P.R. and 
Brotherhood of Loco- 
motive Firemen and 
Enginemen on behalf 
Locomotive Firemen 
(Helpers) and Hostlers 
employed on the 
Prairie and Pacific 
Regions, April 
1, 1954. 


THE CHAIRMAN: Are you putting in the 
Supplement to that? 
MR. SINCLAIR: Yes, Exhibit 2-A. It 
is the same date as the supplement referred to as 
Exhibit 1-A, January 18, 1957. 
EXHIBIT No. 2-A -- Memorandum revis- 
ing agreement 
between the C.P.R, 
and Brotherhood of 
Locomotive Firemen 
and Enginemen on 
behalf of Locomotive 
Firemen (Helpers) and 
Hostlers employed on 
the Prairie and 
Pacific Regions, 
January 18, 1957. 
MR. SINCLAIR: Then, as Exhibit 3, for 
the purposes of the record I would like to file the 
collective agreement between the Quebec Central 
Railway Company and the Brotherhood of Locomotive 
Firemen and Enginemen on behalf of the Locomotive 


Firemen (Helpers) and Hostlers employed on the 
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Quebec Central Railway, rates and rules effective 


May 1, 1954. 


EXHIBIT No. 3 -- 


MR. SINCLATR: 


Collective acree— 
ment between the 
Quebec Central 
Railway Company 
and Brotherhood 
of Locomotive 
Firemen and Engine- 


men: on penal? of the 


Locomotive Firemen 


(Helpers) and Hostlers 


employed on the 
Quebec’ Contrad. 


Railway, May 1,1954. 


Then, there tsea supplement 


to that agreement dated January 22, 1957. 


EXHIBIT No, 


MR. SINCLATR: 


3-A -- Memorandum revis- 
ing agreement 
between the Quebec 
Central Railway 
Company and 
Brotherhood of 
Locomotive Firemen 
and Enginemen on 
penalp- or the 
Locomotive Fire- 
men (Helpers) and 
Hostiers employed 
on the Quebec 
Central Railway, 
January 22, 1957. 


The fourth: aerecnent vs 


the one dealing with the Brotnerheod of Locomotive 


Firemen and Enginemen 
Railway Company. Its 


1, 1954 and the rules 


EXHIBIT ; 


and the Dominion Atlantic 


rates are effective Decemper 


effective January 2, 1055. 


No 


4 ~- Collective agreement 
between the Dominion 
Atlantic Railway 
Company and Brother- 
hood of Locomotive 
Firemen and Enginemen 


on behalf of Locomotive 


Firemen (Helpers) , 
Hostlers and Hostlers' 


Helpers employed on the 
Dominion Atlantic Railway. 


Rates effeotive Deac.i, 
1954, Rules effective 
Jan. 1, 4955. 
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MR. SINCLAIR: Then as Exhibit 4-A I 
have a supplement to that between the same parties 
dated January 31, 1957. 

EXHIBIT A-4 -- Memorandum revising 
agreement between 
Dominion Atlantic 
Railway Company and 
Brotherhood of Loco- 
motive Firemen and 
Enginemen on behalf of 
Locomotive Firenen 
(Helpers), Hostlers 
anc Hostlers' Helpers 
employed onthe 
Dominion Atlantic 
Railway; January 31, 
ae the 

BY MR. SINCLAIR: 

Q Now, Mr. Gossage, what is the situation with 
Vespecs. Lo -Wnese, Agereemente a0 VO Simidaci ly. 
Bre any Of tne terms or conditions similar? 

A The agreements marked as Exhibits 3 and 4 are 
generally similar to the exhibit marked Exhibit 
1. The agreement. marked as Exhibit 4 has 
certain small differences and covers’ a group of 
locomotive engineers as well as firemen, but 
the terms in so far as this Commission is con- 
cerned are exactly similar to the terms’ an the 
COLLECTIVE Bereenent Exhibit Lb. . Bnere are, 
however, considerable differences between 
Exhibit No, J and Exhibit No. 2. ' Those are 
the main agreements which cover the great body 
of locomotive firemen employed on the Canadian 
Pacific system. Those are the two agreements 


to which I would normally have reason to refer. 


I do not think that Exhibits 3 and 4 are likely 
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to involve matters to which it would be 
necessary to, rerer.. They can be covered’ by 
rererence to Eanipiv No. 2 

THE CHAIRMAN: I assume that Quebec 

Central and Dominion Atlantic are subsidiaries 

of the Canadian Pacific? 
ME. (SINCLALE, (“Fnat. 28 correct, .s22. 
BY MR. SINCLATR: 

Q Looking at Exhibit 1, that is the agreement 
on the Eastern Region, is there any 
particular part of that, or the supplement 
to it, whieh “is Exhibit I-A, which “you wish 
to draw to the attention of the Commission? 

A Exhibit 1-A, the supplement to this agreement, 
contains the settlement that was reached 
here in Ottawa on January 11, by which 
service was restored after the strike which 
was called on January 2. That provides for 
certain adjustments in the pay and conditions 
which is the subject up to page 7. Then at 
the bottom of page 7 you will find clause 12. 

Q Perhaps you would read it. 

This eovers the matters that are before The 
Commission. It states: 

The following clauses shall be 
subject to amendment by renegotiation 
in the light of and immediately flowing 
publication of the advisory report of 
Commission to be established pursuant 


to memorandum of understanding dated at 
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Ottawa, January 11, 1957, signed by 
Messrs. N.R. Crump and W.E. Gamble, 
copy of which is appended hereto," 
That copy is on the last page of the supple- 
nents” EXnibic 1-A- 
Tne, unnumbered pace? 
Sgotse 
It is headed: A proposal to terminate the 
interruption of transporation services on the 
Canadian Pacific Railway lines? 
Yes, 
Theis isvea. copy f- document referred to in 
elause f2) of Exhioit I-A, Is there any part 
of this memorandum which you wish to draw to 
Thexaccenctvon of the Commission? 
i think | i-might read the second paragraph. 
"Tn view of the establishment 
of this Commission, an agreement shall 
DESCrmLerco Ant Gyby el hewpariteces inelucune 
he ypreden, Oneseiera le. Varia cava 
mountalneditterential, whieh daesel rule, 
arbitraries and mountain differential 
shall be subject to amendment by re- 
nesotiation, invthesdiechy of che, advisory 
report of the Commission," 
Ther; Direvates: 
"The terms and conditions of 
the agreement in respect of all outstand- 
ine matterd eather than whe diesel wule, 


arbitraries and mountain differential shall 
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“ve in accordance with the report of 

the conciliation board, 

BY THE CHATRMAN: 
Will you tell us what “present diesel rule 
relers to? 
That. is Article 11 and the particular section 
is clause (f). You wil] find that.on page 24 
of Exhibit 1. As I say, clause (f) of that 
article is the clause which is in dispute and 
SubIeCtT EO reneroliaAti on. 

BY MR. SINCLAIR: 
Ts that the so-called “diesel rule"? 
ana as) correct . 
When we refer to the diesel rule we refer 
to clause 11 (f)? 
Yos. Sit. 
In the Western agreement, the Prairie and 
Pacific agreement., Exhibit. 2 and the supple- 
ment Exhibit 2-A, there are similar clauses 
to The. ones you reverred To-in reécard: ts 
Exhibits 1 and 1-A? 
Yeos The viiesel vule in, the Prairie jana 
Pacific agreement, Exhibit 2, is contained on 
page 28 and has the same article number and 
the clause has the same letter. ig etsedi Lf | 
10 BxeGibit 2 and Js on mage 2S... Articie 11 
begins on page 28. 
Dos it vary in any particular? 
No, 8ir. The article Js exactly the same in 


both agreements. 
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I thinkyou stated earlier in réspect to 

this matter and generally Exhibits 3, 3-A, 

4 and 4-A, that they are practically similar 
to the other agreements? 

They can be considered as being governed by 
Daeurore we 

When Gid the diesel “rule first come into 

the agreements of the Canadian Pacific? 

The ee first negotiated on December 
31, 1948 to be effective January 1, 1949. 

How did it arise? 

It arose from a proposal submitted by the 
firemen in November of 1947 at which time they 
asked among other things for the assignment 

of a fireman on all locomovives. That was 

tne subject of rather prolonved negotiation 
and was eventually settled in the agreement 
reached on December 21, 1948. 

Does that diesel agreement require the assign- 
menu Of “Lirencen, to °all Locomotives: 

It requires the assignment of firemen to, ail 
locomotives as defined in the article. You 
will note in clause (f), looking at Exhibit 

1 on page 24, that the term’locomotive’ does 
not include -- using the words in the clause -- 
any of the following and then it enumerates 
the exceptions. 

What exceptions are particularly of interest 
to the Commission to which you wish to refer? 


The first exception is, -- I ‘shall read it: 
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Diesel—-etedtric, oll=-electric, .cas- 
electric, other internal combustion, 
steam-electric, or electric, of not more 
than 90,000 pounds weizht on drivers in 
service performed by yard crews within 
designated switching limits. “ 

Locomotives of the type specified would not 
be considered as locomotives for the purpose 
ofthe epplication of clause (f) of this 
aervicie, 

During my opening address, Mr. Gossage, I 
attempted to say what weight on drivers 
meant. Is there anything you would like to 
add ‘to: that? 

Weight on drivers is really something which 
reflects the haulage capacity of a locomotive. 
the’ haulage capacity tol aelceomotivesis 
limited by the adhesion between the wheels 
to which power is applied on the locomotive 
and’ the: raiiss, Thate-edhesion is, oF course, 
a Tactor7 son weteurvand wherefore the pull 
which can be transmitted is dependent on the 
weight which is.on the driving axles of the 
locomotive Now a steam locomotive may have 
other than driving axles or it may be all 
driven. A diesel for the most part has all 
driven axles, although there are certain 
classes in which there are axles that are 
not power driven; but the great majority of 


diesels on the Canadian Pacific have all 
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axle-driven and weight on the drivers is 
equivalent to the total weight of the loco- 
motive. 

BY THE CHAIRMAN: 

Q On diesels would it include what is called 
the booster? 

A The booster is found only on steam locomotives. 

Q When I drove one there was a booster attached 
Eo, the Locomotive . 

A Pepelyeve 20 1s technicaliyv, known as) che 
Supplementary unit. 

MR, SINCLAIR: The technical term I 
believe is the supplementary unit which is known 
in pariance as the calt. 

THE WITNESS: All axles of the car are 
equipped with motors and are driven. The main 
locomotive, the cow, does the generating but the 
calf is equipped with motive power because the 
generator is igtcapable of supplying power at lower 
Bpends to deal with eight motors instead of four. 

BY THE CHAIRMAN: 

Q I would have thought that the weight on 
durvivers wouldereter to che diesel unit by 
itself and the booster by itself because the 
weight on the booster is not transferred so as 
to become (pare of othe diese! unit, 

A Perhaps I could explain that. A diesel 
locomotive may be composed of any number of 
units that can be safely and satisfactorily 


operated from one control. In mountain 
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territory frequently four units are operated 
Prom tne tone control. in the case of this 
particular locomotive of which we are speaking 
there are two units operated from one control, 
one of them being equipped with generating 
facilities and the other without generating 
facilities. That composes a single locomotive. 
You take the total weight? 
Yes. If you have a four-unit diesel locomotive 
the total weight of that is used in arriving 
ao the weipnt on drivers. 

BY MR SINCLAIR: 
How did that 90,000 pounds exception get into 
the agreement? 
That was because of negotiation during the 
racher prolonged discussion in conneccion 
wien the matter and the parties were able vs 
agree that below a certain size there was not 
the niecessity of having a fireman assigned to 
ar LOcomotive: wnat, 
That is in yards? 
yes’, 
is there any exception? — notice that clause 3 
deals with another exception having to do with 
90,000 pounds and a further exception on top of 
that. Will you refer to clause 11 (f) (3) at 
the bottom of page 24 and the top of page 25 of 
Exhibit 1. Would you refer to that please? 
Perhaps I should read it. It says: 


"Gasoline, diesel-electric, gas- 
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"electric, oil-electric or other rail 
motor cars, which are self-propelled 
units (sometimes handling additional 
cars) but distinguished from locomotives 
in having facilities for revenue faaeee 
or passengers in the motor car, except 
that rail motor cars installed subse- 
quent to date of this agreement weighing 
more than 90,000 pounds on drivers, 
shall be a subject for negotiation between 
the company and the Brotherhood of Loco- 
motive F..cemen and Enginemen as to 
whether such units shall be classified 
as locomotives, " 
Haven't there. beencany of those negotiations 
since this came into effect. on. the, Canadian 
Pacific? 
Yes, subsequent to this on what are known 
as Budd cars or dayliners which are rail motor 
cars, self-propelled, which can be operated in 
multiple; that is to say they can be coupled 
together and operated from one control. When 
mone, than one, of those cars.is operated. ain 
multiple the total weight upon the driving 
axles is in excess of 90,000 pounds. However, 
it was agreed that pene A units would be 
operated without a fireman being assigned -- 
How many of them on the Canadian Pacific are 
operated in multiple? Up to how many? 


I understand that up to five have been operated 
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in multipe. I myself have seen three, but I 
understand that five have on occasion been 
operated in multiple. 
Without a fireman? 
Nes 
Are there regular assignments of these rail 
diesel cars on the Canadian Pacific in 
multiple unit operating without firemen? 
Oh yes. A number of them. 
BY THE CHAIRMAN: 
Would they carry passengers and/or freight? 
They carry passengers, sir, and baggage and 
mail in some cases bul not all. cases, ier 
would depend upon the requirements of the 
service, These are high speed passenger 
operations eencradiveand they do. not Nandie 
freight except as it would include baggage 
and mail normally carried on passenger trains. 
BY MR. SINCLAIR: 
Would they handle express? 
Oni cervainveseryvices they edo. 
BY THE CHAIRMAN: 
I saw one up near Peterborough. Would that be 
the type of which you are speaking’? 
Yes. There is one operating between Toronto 
and Peterborough, and there is a line from 
Toronto to Windsor. 
Where else? 
They are operating out of Montreal to Mont 


Laurier and there are two services to Quebec. 
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They are now in effect on the Quebec Central 
between Quebec and Sherbrooke and I believe 
that they are going into effect in the Montreal- 
Sherbrooke area. They operate also between 
Toronto and Windsor. 

BY MR, SINCLAIR: 
How many units are operating regularly in that 
service? 
The last I knew was that there were three units 
operating Toronto to London and two London to 
Windsor. 
Where else? 
In the west, between Calgary-Edmonton, Calgary- 
Lethbridge, Medicine Hat-Lethbridge. There 
is a rail diesel operating between Sudbury- 
Fort William, a two-unit job I think. There 
is one between Saint John and Edmunston in New 
Brunswick. 
How would the exception of over 90,000 pounds 
cet. intowsthe cacreement 7? 
That was the subject of very considerable nego- 
tigp.o1, 2p themmerociations leading to the 
agreement reached in December 1948 the firemen 
were pressing very strongly that service on units 
of more than 90,000 pounds should have a fireman. 
But the company had had a very successful experi- 
ence with its existing type of gas cars which 
were not the Budd cars but a previous design of 
car with a gasoline or a diesel engine the power 


for which was transferred to the axles through 
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electricity, or they were gas-electric or 
diesel-electric. 
Would they operate in multiple? 
No. As a single unit with trailer cars. 
How many would be coupled together? 
On occasion two trailers and the unit. 
A total of three? 
Yes. 

BY THE CHAIRMAN: 
Isn't there any difference between the term 
diesel and diesel-electric? 
Diesel-electric means that the power is 
transferred to the axle through electric 
motors. The diesel drives a generater and 
the current from the generator drives the 
motors on the axles. There may be other types 
of transmission. Hydraulic transmission is 
being used up to certain horsepower. The Budd 
cars, for instance, use hydraulic drive and 
in hydraulic they are diesel but they are not 
Giesel-eleeurio, 
Diesels are diesel-electric? 
No sir. They are both, you might say, diesel 
end hydraulic. 

BY MR. SINCLATR: 
They have a torque converter. They are not a 
true hydraulic. There are straight diesels with 
motion on the side rods just like on a steam 
locomotive. There are various types. This has 


a straight torque converter on these RDC cars 
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with transmission of the power to the motor. 
BY THE CHAIRMAN: 
You don t drive them for more than 200 miles 
at a time? 
MR. SINCLAIR: They are high speed cars. 


travel Up to 100 mrtes an hour. 


--- The Commission adjourned at 12.30 p.m. 
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AFTERNOON SESSION 


Monday, 


March 4, 1957. 
--- The Commission resumed at 2.00 p.m. 


STEPHEN M. GOSSAGE, recalled, 

EXAMINED BY MR. SINCLAIR: 

Q. Mr. Gossage, before the adjournment you were 
dealing with diesel rules in the agreement 
Exhibit 1=A, at page 24. 

A. I think it was Exhibit 1. 

Q. Yes. You were explaining how the agreement 
came into effect with respect to the figures 
90,000 pounds on drivers with respect to 
self-propelled equipment. That was in 
clause 11 (f)(iii). As I recollect your 
evidence, you said that the company had been 
operating electric cars with trailers, and 
Since this agreement they have operated 
self-propelled diesel electrics in multiple 
and single units. 

A. Self-propelled diesel rail cars in multiple 
and single units. 

MR. LEWIS: I take it they were not 
electrics? 

THE WITNESS: No, diesel rail cars. 

BY MR. SINCLAIR: 

Q. What about the other exception that you 
mentioned, clause 11(f)(i), as to 90,000 


pounds in yards? 
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The company, at the time this agreement was 
made, did not have any experience with that 
type of equipment, but it has very recently 
received delivery of two units which come 
within that classification. They are at 
present entering test service for, you might 
say, Shake-down purposes; I think they 
actually start work today. 

And is there a fireman assigned to the cars? 
No, they are operated under this rule as not 
requiring the assignment of a fireman; they 
are being operated in general yard service. 
What about the situation generally at the 
time this agreement was negotiated - that 

was back in the latter part of 1948? 

What about the general experience of the 
Canadian Pacific with diesel power? 

At that time our only experience with diesel 
power, apart from one diesel engine we had 

in one of the rail cars which had operated 
for some years, but had given a great deal 

of trouble, our experience was enly in yards. 
We had operated a limited number of diesel 
yard engines in various types ef yard service. 
With firemen or without firemen? 

A few had been operated without firemen. It 
depended upon the work at that time; they 
were assigned to different types of work in 
different yards, and in some cases they were 


operated without firemen and in some cases 


4) 


34) 


ae daemons ois ' bai 
Zand. ddiw dometcegee gins evel TOF eat a 


-- 
-_ 
= 


lal oY = ; 


wlanepet View 66 
7 J 

Sa) hotties eftac swt “3d 4 yarltah AsVISIsy: 

= 
te eng yer! att? TaotFredeth Teg sults bw 


bd 


Stout coy toh eoivase fess gabpitne Pee metas 


_ 
. ny ; 
: may , 
‘ - waedd oletad <- > seasoned sol -shened <Vee , 
,ysthos Mirae tnava. vilouvser 
. 
; CAG ; 
, SBS i3 Dacia cae msi i & te et Dea +. 


Ot Cree oA iatenag ff Belereg® anled 276 


+} ent — Reval a it 4 eles ¥ oe ? bad { a! “4 A 
thal to dren watitel Sh PeAd paw 
ony ‘io sonatcaqta) fovessa Saf dope aay 


tiowog: leseitb tlw of Reet asloanss - i 


— 


fares Ap wW: <a) ae AG | ec aay re Pe ae ang ak eA 


yr 


bet ow, aniune Leestb sae may aie iswon 


rr 


ae 3 Ma oe a oO p 
bsJatancc Git oh iW ats: . Dae ey ly) S75 OC 


}- 


ah ‘ 4 ab ee Za ie A nD cee ph eeean — 
LAS 9 SS IN 6 ASTI Pan tpeligaieay sce Trad 


* 
2 


sGb tay cL Yl nee aA SODMEYSUNS (NUS PeEOT? Ih 


io tedman-bedhmil 6 barewags Lp ow A, 
| . suivitos: bey: teeneg a nb Rentene Get * 
prises tuide ii: ea eorey tw 48 
31 MNesowlT Jsonl io hoteipign pest Ged we] A vA : 
year. tess Jad’ is. haow se ahctenanil 
\ Al ddow ‘io-psnqud Jad roth bt oo binaead 


ae via ets Mega sare gb. Pete. ek 


' 7 


ie a 


aie S.M. Gossage 


with firemen. 

What about road service? 

We had at that time no experience in road 
service’, 

With diesel power? 

With diesel power. 

When was diesel power first applied in road 
service on the Canadian Pacific? 

The first delivery of diesel power for road 
service was February,1949; that is, the first 
put into service was in February, 1949, on 
Vancouver Island. Those were generally 

of a switcher type. They were a road 
Switcher, but closely akin to a yard engine, 
and the service in which they were used was 

a sort of extended switching service. It 
was not typical through freight service. 

When did you on the Canadian Pacific have 

the first application of diesel power to 

what might be called first main road service? 
In October, 1949 we started to get delivery 
of road units for use between Montreal and 
Wells River, where they were used in through 
freight service and also in passenger service. 


MR. LEWIS: What is the name of the 


place? 


THE WITNESS: Wells River - that is 


on the way where we join Boston and Maine; it is 


on the road between Montreal and Boston and 


New England points. 
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BY MR. SINCLAIR: 
Do you know what the feeling of the company 
was aS to the application of diesel power 
generally at that time? 
Well, at that time the company had not got 
the experience that would enable it to arrive 
at any conclusion as to how far the use of 
diesel power on the Canadian Pacific would 
be justified, and how far the application of 
diesels could successfully be made in the 
conditions under which a railway operation 
is conducted in Canada. 


Were there any difficulties? You said 


they did not know how far it would be justified. 


What did they have in mind, do you know? 
There were many problems that had to be 
faced, the answers to which were not known 
at that time. One problem was, would flying 
Snow in the heavy snow territory through 
which we operate have any adverse effect on 
the traction motors. They are mounted on 
axles, and excessive snow in the traction 
motors might effect the insulation on the 
windings. 

We did not know whether extremely 
low temperatures might produce rail conditions 
that would effect the operation of diesels, 
the adhesion of the relatively small wheel. 
And also, there were problems in connection 


with fuel supply at that time. The Leduc 
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had only come in a little while before that, 
and it was not known to what extent permanent 
sources of supply had been found, and how 
bountiful the supply of oil would be. We 
had no assurance that a massive change to oil 
supply in any form could be supported without 
having to depend on United States supplies, 
and be subject to price fiuctuations that 
might arise there, or balance of payments 
difficulties. 

Also, there was this question of storage 
of diesels under extreme temperature conditions, 
as to whether that would raise problems with 
respect to fuel. I think diesel fuel tends 
tO wax at low temperatures, unless you have 
the right mixture of fuel. Very little was 
known by the company at that time as to what 
problem they might face. 

Did any question arise, or do you know, as to 
storage of diesels outside? 

That again is a problem. A number of units 
would have to stand out in extreme weather 
conditions, and questions as to whether that 
would have any adverse effect on their performance 
could only be solved by trial and error under 
conditions which we have to face. 

Was there any particular problem with regard 
to complete dieselization of both passenger 
and freight? 

The one problem there of course was that 


of heating passenger trains which, because 
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the diesel is not propelled by steam, requires 
an auxiliary source for the supply of heat for 
heating passenger trains. Under Canadian 
weather conditions it is most important that 
that supply of steam be both plentiful and 
reliable. At that time we knew that in the 
United States experience with steam heating 
of passenger trains with diesel locomotives 
had not been entirely satisfactory. Lt 

was quite a time after the negotiation of 
this diesel agreement that the equipment 

was developed which held out reasonable hope 
of solving this problem of providing steam 
heat. 

What was the last steam locomotive of the 
Canadian Pacific, when was it purchased and 
what class was it? 

In February, 1949 we took delivery of five 
locomotives of what is known as the T-1 class, 
which is a very heavy and powerful locomotive 
designed for service in mountains on freight 
and passenger trains. They were, and I 
think they still are, the most powerful 
locomotive in the British Commonwealth. 

They were steam locomotives? 

Steam locomotives. 

Can you recall off hand in 1949 what those 
engines cost you -- that is in 1949 dollars? 
I think they were delivered at a price some- 


where between $300,000 and $350,000 each. 
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And the last order you say was for five? 

Five yes. 

What happened after that? You have explained 
to the Commission that the company got 
experience. Were they able to solve their 
problems, and what happened to the diesels? 

The company moved with care and careful study 
in dieselizing different territories that 
seemed to offer particular advantages; and 

in the process it acquired a great deal of 
experience as to the capability of diesels. 

At the same time there were considerable 
technolosical advances in the diesel locomotive 
itself, which helped to solve some of the 
problems, particularly the problem of the 

steam generator for heating passenger trains. 
And generally over the course of a few years 

it became established that the diesel was a 
Suitable source of motive power for all 
operations of the company, and that considerable 
advantage was to be derived from its introduction 
in all territories. 

And what happened in regard to the labour 
agreement aspect of dieselization? 

As the officers of the Canadian Pacific all 
over the system gainec experience with the 
diesel in road and in yard service, it 

became apparent to them all over the system 
that the rule, as now included in the 


agreement, covering the manning of diesel 
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locomotives was not a necessary or suitable 
rule; that the diesel locomotive could be 
operated with perfect success without the 
service of a fireman. 

What did the company do about it? 

In February,1956 the agreements became open 
for notice, and at that time the company 
advised the Brotherhood that it was its 
intention to seek a change in the diesel 

rule that would provide that diesels could 

be operated without firemen in freight and 
yard service. 

What happened then? 

That Fe a subject of discussion. ta OuE 
discussion it became apparent that the 
Brotherhood would not negotiate while the 
company maintained its proposal to press for 
the removal of firemen from diesels. 

Then what took place? 

The company, in order to progress this phase 
of its negotiations, applied for a conciliation 
board. That board was established, and 
eventually after long hearings, it reported. 
The company accepted the report, the firemen 
rejected the report, and the parties standing 
firm on their positicas, a strike took place 
on January 2, which was finally settled and 
services resumed on the basis of the memorandum 


of agreement which is attached to Exhibit 1-A. 
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Q. To which you referred earlier? 
A. Yes. 

MR. SINCLAIR: Mr. Chairman, and members 
of the Commission, one of the most complicated 
aspects of this is arbitraries. They are quite 
complex and hard to understand. I am going to 
now spend a bit of time with Mr. Gossage on them 
So that we can keep the subject together, and then 
as to the practical application of them I will 
turn to other witnesses. 

The arbitraries, that is the preparatory 
and final inspection arbitraries under titese 
agreements, are more than a little hard to follow. 
They jump around in the agreements,and there is a 
difference between east and west, and also differences 
at places where both steam and diesel power ‘is 
involved; also there are differences in arbitraries 
with respect to passenger service, freight service 
and yard service. There are complications and 
differences with respect to run through engines, 
and shop track engines. 

With your permission, perhaps I might 
take Mr. Gossage through this part of it, and we 
would deal with other evidence as to the practical 
application, on what the men actually do. 

THE CHAIRMAN: fake your Own course. 

BY MR. SINCLAIR: 

Q. Mr. Gossage, under the labour agreement what 
is an arbitrary, or what are arbitraries, 
which which we are dealing with in these 


proceedings? 
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A. Before I describe them, I have prepared a 
Statement which gives the particulars of the 
arbitrary payments, and it might be useful if 
that were given to the Commission as a basis. 

MR. SINCLAIR: Mr. Chairman, I would 
file as an exhibit a statement headed "Arbitrary 

Allowances for Firemen. Preparatory and final 

inspection arbitraries, steam and diesel Eastern 

and Prairie and Pacific regions." 
EXHIBIT NO. 5: Arbitrary Allowances 
for Firemen. 
BY MR. SINCLAIR: 

Q. Is this a summary sheet, Mr. Gossage? 

A. Yes, this summarizes from the different 
agreements the different clauses of the 
agreements, the payments that are made for 
preparatory and final inspection arbitraries. 

Q. Why are they designated as an arbitrary? 
What does that mean? 

A. There are two aspects to that word. The 
first is that they are paid apart from the 
pay specified for a day's service. The 
agreement specifies pay for a basic day, 
and these payments are made separate and 
apart from that in general; they are in 
addition to the day's pay for the movement 
over the road or for service in the yard. 

Qe You said that was one aspect. What is the 


other ? 
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The other aspect is that the payments are a 
specified time, and that time is paid even though 
the service required should occupy much less, or 
practically no time at all, the allowance still 
has to be paid. It is not an allowance 
directly related to the service performed. 

Is it both a maximum or minimum, or is it 

just a minimum? 

It is the minimum. If employees are required 
to be on duty for a longer time, then they 
would be entitled to additional pay. 

THis 15a Minimum arbitrary? 

That oi s~Piche. 

Take steam, for instance, are they the same 

in eastern Canada and western Canada, or are 
they not? 

No, steam allowances differ:-quite considerably 
as between eastern and western Canada. 

Can you see that from Exhibit 5? 

Yes. it Vou 100k at Henibic 5, sche Trirst 

line of figures gives under passenger service 

a specified shop preparatory; you will see 

the eastern region shows steam and diesel, 

and the prairie and Pacific regions shows 

steam and diesel. For steam it is the 

same in east and west, but if you drop 

down two lines to the shop final inspection 

you will see that in the east 20 minutes 

is paid and in the west 30 minutes is paid. 


And run through is 15, 15 and 45? 
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Yes. I was going to comment on that. The 
preparatory time on a run through steam engine 
in the east is 15 minutes, on the Prairie and 
Pacific regions it is 45 minutes. The final 
inspection in the east is 15 minutes, and on 
the Prairie and Pacific region it is 30 minutes. 
Similar differences exist in freight on steam 
power, where shop final inspection again is 

20 minutes in the east and 30 minutes in the 
west. Here run through allowances differ in 
the same way that they do in passenger 

service. There is a difference in yard steam 


as well, where preparatory time in the east is 


15 minutes, which is the same as final inspection, 


whereas in the west the preparatery time is 30 
minutes, although the final inspection there 
is the same, 15 minutes. 

Are there differences in the requirements of 
the services as between east and west? 

No, the service required is exactly the same 
in @lioterrivorives; 

Now, how do these come into the agreements? 
Take an arbitrary inspection first: what is 
the historic development of this arbitrary for 
preparatory inspection? 

Well, it started originally around about the 
turn of the century, by a time being specified 
at which employees were to report for duty 
prior to the time that the train was ordered 


to leave. That time was specified as 45 


* ; sHs : 
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minutes, and I think that first appears in the 
agreement of 1897. Shortly after that, just 
after 1900, it was broken down to specify that 
the 30 minutes was to prepare the engine and 
15 minut2s was to get it on the train and get 
the train ready. 

Is the 15 minutes for getting the engine on 
the’ train and ready to pull out still in the 
agreement ? 

That forms part now of what is known as the 
initial terminal delay. 


MR. SINCLAIR: Me. Chairman and members 


of the Commission, initial terminal delay is not 


open in these proceedings. 


THE CHAIRMAN: Lo meenoe vhown: on 


Exhibit 5? 


THE WITNESS: No. 

BY MR. SINCLAIR: 
What is the initial terminal delay of 15 
minutes? 
It is on a minute basis for the time actually 
required, but normally 15 minutes is allowed 
from the shop track to get ready, and if the 
train is delayed and does not leave at the time 
ordered, that is paid additionally. 
You say that is a minute basis? 
Yeo. 
What was the purpose of putting a specified 
time in the agreements, historically? 


I think the original purpose was first so 
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that the company could be assured that the men 
would be there to do the work that was needed to 
be done, and that the men would be assured that 
they would not be required to be there longer 
and to have to perform more duties than were 
agreed upon; this time originally did not form 
Dart Of (pay. Pay was allowed for the movement 
over the road, and this was time that was not 
included in any pay computation. 


THE CHAIRMAN: You mean the items on 


Exhibit 5? 


at 


THE WITNESS: Yes sir, as they existed 


Ghai LMG. 


BY MR. SINCLAIR: 
This is the historical development ? 
We are back now in the early 1900's. 
Coming along a little, what happened? You say 
they were put into theagreement to specify 
what the company could require the men to do, 
and it limited what the company could require 
the firemen to do, is that right? 
Pe 
What happened after that? 
There were two developments: one was there 
was a tendency to limit the amount of work 
that was to be required, that is preparatory 
work or final work; the other was, first, 
a portion of this time was included in the 
road time on which overtime would be based. 


That is, if the train took more than a 
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certain time to go from one terminal to another, 
overtime would be allowed, and this time was 
included first partially and then wholly in 
compensation for overtime. 

The next step was in 1912 on the western 
lines, by way of arbitraries, and since that 
Vinee paid apart Trom the road time; the 30 
minutes became a payment made separately from 
the road work. 

Q. When did that apply in the east? 

A. That applied in the east in the firemen's 
agreement in 1920. 

Q. What was the next step after that? 

A. Perhaps I should mention now that the final 
was not specified at the same time as the 
preparatory. The final inspection was first 
specified in 1918 in the west and in 1920 in 
the east. 

Q. Is it paid as an arbitrary? 

Ate That is paid as an arbitrary, with the one 
exception being included in a minimum day, 
but that is not a problem here. 

Q. You said these arbitraries were tied in as 
an allowance, and that they were tied in in 
relation to the work. Have you a document 
that supports that? 

A. Yes, I have here a document that might be 
filed. 

THE CHAIRMAN: Before we come to 


that, is it important that we should know anything 
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more, for instance, as to what is involved in shop 
preparatory inspection? | 

MR. SINCLAIR: We will do that, Mr. 
Chairman, when we deal with the practical application 
of it; that will be brought out from other witnesses 
who are perhaps a little closer to the cinders than 
Mr. Gossage. 

THE CHAIRMAN: These items on Exhibit 5 
all relate to a period prior to the time the engine 
Starts to move? 

MR. SINCLAIR: These are payments that 
are made in addition to the compensation for taking 


an engine and putting it on the train and running 


across the road. They are payments, as Mr. Gossage 
has said, for work that is done -- that is how they 
started -- for work done preparing the engine before 


it was taken out and put on the train. They are 
the preparatory arbitraries. And the final 
arbitraries had to do with work required after 
the engine was taken off the train, work that was 
done in securing a locomotive and making it safe 
to leave where it was; putting it in a situation 
where the man could leave it. That is the so- 
called final inspection, these items in Exhibit 5, 
are the present amounts allowed under existing 
agreements. 
BY MR. SINCLAIR: 

Q. Mr. Gossage, let us take a freight train, 

and go through the operations step by step. 


Take a freight train starting out from some 
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particular place, under the agreement, what 
would the firemen get? 

Take a freight train operating from Montreal 
to. Quebec: it. istarts out at the St. Luc. yard 
in Montreal. The locomotive is turned out 
by the shop force on a shop track -- that is 
the track outside the shop at which the engine 
erew will take it. 

Let us say this is a steam train? 

Yes. 

What would he get? 

This is a steam engine, taken frem the shop 
track. He gets the item shown under freight 
service,.the first item, shop preparatory, 
which in the eastern region is 30 minutes. 
Once that 30 minutes is up and it is time the 
engine is Supposed to leave the shop track, 
the engine is then on initial terminal delay, 
and the crew is paid on a minute basis for 
that until the train clears the outer main 
track switch or. terminal. 

First of all he earns an arbitrary of 30 
minutes for preparatory service? 

oe. 

And something on a minute basis from the 

shop track babes the train clears the main 
track switch? 

Either the main track switch or the terminal. 
He is then on a road basis? 


He is then on road time and road mile. 
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BY THE CHAIRMAN: 
Will you define your terms? What is the 
difference between "terminal" and "yara'"? 
I happen to have chosen Montreal, which is a 
terminal in which there are a number of yards, 
and by agreement the road miles and road time 
apply from specified points in the boundaries 
of the terminal; at smaller places such as 
Trenton, the road time would start at the outer 
main track switch of the yard, because the 
yard and terminal are the same thing. Perhaps 
I was unfortunate in choosing Montreal as an 
example; it is a little more complicated. 

BY MR. SINCLAIR: 
Is this correct: aman comes on duty, he earns 
a preparatory arbitrary, then on a minute basis 
he earns initial terminal time? 
That is right. 
Then. the Vearns’ road time? 
Miles or time, whichever is the’ greater. 
Then we are going to get him to his objective 
terminal. What happens then? 
When he arrives at the outer main track stop 
his road miles or time end, and he is on 
final terminal delay. That, again as 
initial terminal delay, is paid on a minute 
basis, and until the engine is delivered to 
the shop track, then he has the final 
inspection time of 2Ominutes which is allowed 


for services which may have to be on the 
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shop track. 

Is that arbitrary on a minute basis? 

That arbitrary, the final inspection time of 

CO minutes is an arbitrary. 

That would be from Quebec. To summarize it, 

we have first preparatory time, initial 

terminal time, road time or miles, final terminal 
délay, and final inspection arbitraries. 

It might assist the Board to define the terminal 
ron through. 

We will come to that; the example you gave did not 
have a run through anywhere between Montreal and 
Quebec, Let us go the other way from Montreal, 
that is from Montreal east, and see what happens 
then? 

I think we should go west; it might be easier. 
The freight between Montreal and Toronto will 
run through Smiths Falls. 

What does that mean? 

That means the locomotive that brings the train 
in from the east will after servicing by the 
shop staff take the train out to the west; a 

new crew will take the locomotive, but the 

Same locomotive will go through. In that 

case it is known as a run through locomotive. 
Let usS take an easier one; for instance, the 
trip run by the Canadian. It gets to 

Smiths Falls? 

The Canadian does not get to Smiths Falls. 

Let us say it gets to Ottawa? 


Yes. 
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What happens then? 

At Ottawa the incoming crew gets off the engine, 
and the outgoing crew gets on it. This is 
during the 10 minutes that the Canadian is at 
Ottawa. The incoming crew is allowed 15 
minutes for that. 

We are talking about a. diesel now. 

Yes, which is shown under passenger service, 
the fourth line, run through final inspection; 
the diesel is 15 minutes. 

And the train is here only how long? 

Ten minutes. 

But the man is paid 15 minutes? 

Yes. The outgoing crew also get their run 
through, arbitrary, which 1s°>also Ls minuvess 
that is the second line, under passenger 
service. 

so he is on pay before the train gets here? 
VESewthates Si correct. 

Let us take a steam engine in the western 
region -- say a steam engine running through 
Broadview? 


THE CHAIRMAN: i think if you, switen 


from one illustration to another it will be confusing. 


You are now on freight between Montreal and Quebec. 


THE WITNESS: We are on passenger. 


THE CHAIRMAN: What I have in mind is 


where would the outgoing crew on such a train, 


assuming it was freight, get the final inspection? 


There would not be any such? 
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MR. SINCLAIR: Yes, they would be paid 
Por 1G, 

THE CHAIRMAN: They would be paid for 
run through; they get off and leave it at the station. 
But they would still be paid for final inspection, 
although they are not engaged in any final inspection? 

MR. SINCLAIR: IiaAtets Light sir. 

THE WITNESS: I think there is a littie 
eOnrusionmicere: The run through engine crew is 
Pala SumoGbhnrovensfinal inspection, out are. not paid 
shop track final inspection. The two are alternatives 
but cannot be combined. 

THE CHAIRMAN: I follow that. 

THE WITNESS: Every engine is either a 
run through engine orvae shop track engine. On a 
run through engine, preparatory, he may finish up 
at a shop track. 

MR. SINCLAIR: The reason I moved 
the witness away from the example of Montreal- 

Quebec was because there was not any run through. 

THE CHAIRMAN: I just thought I would 
wry TO UOLeAarWaAt uO. Thank you. 

BY MR. SINCLAIR: 

Q. Is there anything you would like to add, Mr. 
Gossage as to your explanation on the illustration 
of the run through, or terminal, or any of these 
Other examples? 

A. No. I think the run through in passenger 


service is very common on all long distance trains, 
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both steam and diesel. ine Treient service it 
is very common in diesel, and is in effect in 
steam, but much less so. Steam engines more 
frequently operate over one subdivision, although 
in some places such as Montreal-Toronto pool 
they reguilariy run through. 

BY THE CHAIRMAN: 
May I ask a question? Under freight service 
as well as passenger service, why do you have 
a run through twice? ine the Li wstracion you 
gave one crew earns one run through and the 
crew waiting to get on earns a run through. 
Why is it: in’ there. twice? 
One iS a preparatory and one is final. 
LOVie8, DIid vo different. crews? 
Yes. Every crew will earn preparatory at 
one terminal and final at their objective 
terminal. 
That makes it definite in my mind. The 
crew that comes in from Montreal on the 
Canadian and gets off at Ottawa gets paid 
a run through final? 
Yes. 
And the crew that gets on gcts paid a run 
through preparatory ? 
That. 18 right sir. 

BY MR. SINCLAIR: 
You had said, Mr. Gossage, that the work 
that the arbitraries were historically related 


to was work required to be done. I asked you 
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if you had a document to support that, and you 
said you had. I have here a Decision of the 
Railway Board of Adjustment No. 1, dated 
september 22, 1920, Washington, D.C., and which 
I would ask to have marked as an exhibit. 
THE CHAIRMAN: What is that document 
again? 
MR. SINCLAIR: Ty isa Decisoven ot 
the Railway Board of Adjustment No. 1; 10 is a 
telegram to the Vice Tresident of the Canadian 
Pacific, from the Chairman of the Railway Board 
af Adjustment No. 1, and is dated Washington, D.C., 
september 22nd, 1920. 
EXHIBIT NO. 6: Decisien of 
Railway Board 
of Adjustment 
Ne. l. 
BY MR. SINCLAIR: 
Q. Is there any part of that document ta which 
you wish to direct attention? 
A. I should explain the origin of this decument. 
At this time agreements were in the process 
of rather radical change, and by agreement 
the Cenadian employees were following the 
Same pattern of change aS was being established 
south of the border. A question then arose as 
to whether this arbitrary agreement for 
preparatory time was properly to be maintained 
in the agreement, or whether it was to be 


eliminated from the agreement as part of the 
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bargain made to pay ponalty overtime in road 
service. By agreemont with the Canadian 
Railway Board of Adjustment No. 1, which would 
normally have jurisdiction over that dispute, 
this was referred to the United States Board 

at Washington, which was making the preliminary 
rulings on such matters. This Lee awe cd S1On 
of the Board in answer to the question as to 
whether the preparatory time of 30 minutes 
allowed on such track should be maintained 
under the arrangement involving the introduction 
of penalty overtime. I think I should read 


Chis cin part: 


"In view of the fact this was 
an arbitrary allowance for in- 
dependent service in addition to 
fifteen minutes preparatory time 
and by an analysis of the work 
performed it is clearly established 
that the thirty minutes in question 
cannot be considered as preparatory 
work for the trip as defined in 


question No. 14." 


I think that is the important part. 
"Preparatory work for the trip", is that what 
is covered by initial terminal time? 

Tint: Va Dien » It points out the emphasis 
was that the Board found this was payment for 


work performed, and made an analysis of the 
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work performed to establish that that was other 
than the particular type of work that was to be 
absorbed in payment for the trip as a whole. 

THE CHAIRMAN: You dad not finish reading 

the document. 
THE WITNESS: Do you wish me to read it, 
Me. Chairman? 
THE CHAIRMAN: Yes. 
THE WITNESS: 
"And answer thereto of the 

memoranda dated at Washington, D.C., 

December 1/5 1919., The Board there- 

fore decides that the 30 minutes 

allowance may ve retained as an 

arbitrary payment but at straight 

rates not three sixteenths of the 

daliy rates Conrirmation, by 

mail. 

F. A. Burgess 
Chairman, 


Railway Board of Adjustment No.1." 


MR. LEWIS: Excuse me, bub I got a little 
confused following my friend's interruption. Did 
the witness say that the preparatory work that is 
mentioned here was not what we have called preparatory 
arbitrary, but is initial terminal delay? 

THE WITNESS: No; apparently I did not 
make myself quite clear. The preparatory work 
mentioned in line five of the exhibit is work 


that would be included now in initial terminal 
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delay, and was then in the trip as a whole. 


MR. SINCLAIR: That is what the witness 


said. 

MR. LEWIS: That is what I thought. 

THE WITNESS: lam sorry, I misunderstood 
you. The arbitrary is for preparatory service 


as defined in our agreement, and is apart from 
that work according to the decision of the Board. 
BY THE CHAIRMAN: 

ay: With respect to the document Exhibit 6, did 
you say this was an arbitrary? Did you say 
what it was? 

A. The 30 minutes payment referred to in the 
last sentence is a 30 minutes allowance. 


Again, that is not something that Exhibit 5 


&) 


deals with? 
MR. SINCLAIR: Yes, it does, Mr. Chairman. 
THE WITNESS: It is the same 30 minutes 
that appears as a shop preparatory under both 
passenger and freight service. 
BY THE CHAIRMAN: 

Q. Just a minute. Was the arbitrary allowance 
for independent service in addition to the 15 
minutes preparatory time? 

A. That is 15 minutes after leaving the shop 
track and getting on’the train and getting 
the train ready, which at that time was 
part of the road time and is now paid as 


initial terminal delay. 
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BY MR. SINCLAIR: 
What changes if any have there been in the 
preparatory and final arbitraries since 
LOLO? Has there been any change in the 
time or the amount of these arbitraries? 
Yes, there have been. In 1920 the arbitraries 
were Simply the 30 minutes preparatory and the 
50 (minives. final. They were all applied to 
the shop track. Then the practice developed 
to run passenger locomotives through terminals: 
that developed very considerably between 1920 
and 1930. In the eastern regional agreement 
in 1931, by agreement, the arbitraries allowed 
on run through were reduced from 30 minutes 
to 20 minutes for both preparatory and final, 
for passenger service only. There was no 
change after that until 1949. In 1949 
separate arbitraries were set up for diesels 
which were just being introduced. 
You said in the east; what happened in the 
west? 
There was no change made in the western 
agreement. 
Even on passenger? 
Even on passenger. 
You were saying in 1949 -- 
In 1949 separate arbitraries were established 
for the diesel locomotive, and the arbitraries 
for steam in the east were changed consideraoly. 


At that time the 15-minute run through on 
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diesels was established to both preparatory 
and final, and the 15 minutes on yard engines 
and diesels was established. The steam run 
through was applied to freight as well as 
passenger, and was reduced to 15 minutes in 
the east. In the west there was no change 

in the steam arbitraries, but in the east 
steam final inspection on shop track was 
reduced from 30 to 2O minutes. 

What was the next step in. the adjustment? 
There was another small adjustment in 1954 
which changed the steam yard allowances in 

the east and the diesel final inspection 

in the yard in the west. They were relatively 
small changes and resulted in the figures as 
now appear on the exhibit. 

When did the arbitraries first come into 

yard service? 

They appeared in yard service @ think in 191/. 
That was when they first appeared: they 
appeared in the west and were the same as 
arbitraries allowed in road service. 

That is 30 minutes? 

Yes. 

Bouh preparatory and final? 

Yes. In the east the arbitrary of 20 minutes 
preparatory and 20 minutes final appeared in 
1928. 

Was it adjusted after that at any time? 


Yes. As I have said, that was adjusted in 
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in 1949, in the east and in the west, and in 
1954 there was a further change. 

Q. Now Mr. Gossage, aside from this explanatian 
of these arbitrary times, did the agreements 
specify the work, and have the agreements been 
changed in regard to specified work? 

A. I have prepared a statement here which might 
be of assistance. 

Q. This is a statement headed "Duties of Firemen - 
Eastern Region". It is a group of statements 
consisting of ten sheets which show for various 
periods down to the present time the duties of 
a fireman for preparatory and final work? 

A. These are the duties of a fireman specified in 
the agreement. As you will remember, the 
fireman's responsibility was not specified 
unt te Loy 

HON. MR. McLAURIN: That is in the eastern 
region? 
THE WITNESS: Yes, Sits .anG slso Prairie 

and Pacific regions, page 6. 

MR. SINCLAIR: The eastern region is 
pages 1 to 6, and the Prairie and the Pacific, 

pages 7 to 10. 

BY THE CHAIRMAN: 

Q. Does this exhibit cover all the duties of 
firemen, or ust those in relatian tn the 
arbitraries? 

Ae This covers all duties as specified in the 


agreement. These specifications are not 
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all-inclusive, in that they did not include 
the duty such as observing all operating 
rules, which is the duty of all employees, 
but they were the special duties of a 
fireman. 

MR. SINCLAIR: It is actually the duties 
of a fireman, as specified by agreements or by 
bulletin. 

MR. LEWIS: Whichris Lt? 

THE CHAIRMAN: By both, I presume. 

THE WITNESS: Yes. The. exhibit itself 
includes the duties established by bulletin in 
1956, but in comparison with those established in 
the agreement of prior dates, the agreement does 
not now specify duties. 

MR. SINCLAIR: We will explain how it 
started, and how it came out of the agreement. 

EXHIBIT NOs.2/2 1 Duties. o1 ft srenen -- 
Eastern region - 
Prairie and Pacific 
regions. 

BY MR. SINCLAIR: 

Q. Mr. Gossage, looking at this Exhibit 7, I 
see that its first sheet is June 1, 1904 - 
Atlantic division, New Brunswick sections. 

BY THE CHAIRMAN: 

Q. Does the Atlantic division cover a geographic 
area? 

A. In 1904 there were separate memoranda of 
agreement covering what we would now call 


districts. Actually, the Atlantic division 
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was equivalent to what is now called the New 
Brunswick district, and covers lines in New 
Brunswick district and Maine. 

BY MR. SINCLAIR: 
And why have you picked that to start with? 
That happens to be the first of the agreements 
specifying duties of firemen. Duties were 
specified for other districts of the eastern 
region. 
But it first came in New Brunswick, and later 
came in the other district agreements? 
They were negotiated about the same time, but 
this happened to be the first. 
What comment do you wish to make on this 
Exhibit 7, starting with the eastern region 
a group of six statements? 
You will notice thore are 12 duties as specified 
in 1904, and the first eight of those duties 
all relate to the preparatory duties at the 
terminal, or in some cases they might be 
performed at the end of the run. They all 
relate to duties either before or after the 
run, as “does Nov 12; only Nos. 9 iand 10%are 
duties ake’ route, and Now ll is an over= 
riding provision that the fireman is to be 
Subordinate to the engineer. 
I note that No. 5 requires the fireman, "To 
paint front end and stacks and clean above 
running board of yard and assisting engines". 


Did he actually paint the front end? 
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He painted the front end and stacks, as it 
Says; that was part of his duties at that 
time. ; 

What is the next one, sheet No. 2? 

In 1907, sheet No. 2 covers the whole of the 
eastern region; the duties are practically 
the same, except there is Sa TBasT pie tl on 
because in sheet No. 2 the fireman is on un- 
assigned engines. At that time engines were 
frequently assigned to a crew. On the 
unassigned engines his work is restricted to 
filling oil feeders, although he still retained 
his full duty on assigned engines; otherwise 
his duties are similar to the 1904 agreement. 

BY THE CHAIRMAN: 

Does assigned engine mean that the same crew 
were on the engine all the time? 

Yes, the engine in a sense belonged to the 
crew. 

In 1913 there was a considerable reduction 
in the duties that were specified. You will 
notice it has gone from 12 items down to 8 items. 
One of those items, No. 8 was a new item to be 
specified, although it is a duty that presumably 
had been performed and was called to the 
attention of the negotiators at that time. 

The duties in regard to painting and wiping 
were withdrawn from the firemen and were 
assigned to the shop staff, which was a 


major change in the work which was expected 
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from the firemen. 

BY MR. SINCLAIR: 
The next one is 1917? 
Yes. The duty of keeping the tool box and 
equipment clean and orderly was withdrawn 
from the firemen. Again, that duty was 
performed by the shop forces, as will be 
seen on sheet 5 covering the duties specified 
in the agreement of 1953 when Item 8 was 
added; it specified that type of work was 
to be performed by the engine house staff. 
On the bottom of sheet No. 5 ef Exhibit 7, 
there is in parenthesis "Duties not specified 
in agreement of February 16, 1954". What 
does that mean? 

THE CHAIRMAN: You are going a little 


You were speaking about a particular item 


on sheet No. 5. 


THE WITNESS: No. 8, which reads: 


"Rlag equipment, tools (other 
than individual tool boxes), filling, 
cleaning and trimming of lubricators, 
dash pots and rod cups to be attended 


to by engine house staff." 
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BY THE CHAIRMAN: 
Who are the engine house staff? 
They are the men at the terminal who maintain 
the locomotive. 
Are they firemen? 
No, they are craftsmen, machinists helpers, 
or engine house labour of various classifications. 
This sheet, like the others; is headed "Duties 
of Firemen"? 
Yes. There is an inconsistency you might 
say in the agreement except that thé exhibit 
includes and specifies this would be done 
fer the firemen. 

BY MR. SINCLAIR: 
There was a transfer of duties the fireman 
had previously done to other railway employees? 
Over the course of years that is what has 
happened; those duties were transferred to 
shop staffs. 

BY THE CHAIRMAN: 
For instance, I do not find any such item 
on page four. Is there any such item on 
page four? 
No sir. That was included in this list. 
Apparently it was found necessary or desirable 
at that time to specify; some situation arose 
in the course of the negotiations or was 
brought to their attention, which made it 
desirable to specify. These changes 


are sometimes things that have occurred by 
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ay 
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bulletin or instructions in the interin 
between negotiations. You see, there was 
no revision of the terms of the agreement, 
apart from the rate ef pay between 1920 

and 1953, and a great deal had happened 

in that period, a great many changes, which 
were gradually brought into the revision of 


the agreement. 


(Page 105 follows) 
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Your purpose in referring to No. 8 on 
page 5, that was a specific term of this 
agreement; do each of those pages represent 
an agreement? I suppose they do, 
Each of these pages are taken from the 
agreement of that period. 
No. 8 on page 5 simply means that that is 
what a fireman should not have to do? 
That work would be performed for him by 
other people, The company undertook to 
have it performed, 
I suppose that was stipulated? 
Yes; 
I just wanted to have that clear, 
BY MR, SINCLAIR: 
At the, bottom.of page..15 of Exhibit .No, 7s 
I draw your attention, Mr. Gossage, to the 
words "duties not specified in agreement of 
February 16, 1954"? 
xe. 
MR, MUNDELL: That is Exhibit No. 1? 
THE WITNESS: That is right. 
BY MR, SINCLAIR: 
What does that mean? 
In the negotiation of that agreement it 
was realized that these duties specified 
had become unrelated to what was the 
actual work required of a fireman in a 
period of rapid technological ehanges, 
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diesels, and that the specification of 
duties which were not exactly those that 
were actually being required was an undesir- 
able thing. The problem was solved by 
leaving them out of the agreement entirely. 

However, subsequently it became 
apparent that there was a necessity to 
clarify what was required of a fireman on 
diesel locomotives, that is a new class of 
power, and I have therefore included in 
this exhibit a sheet No. 6 which is the 
bulletin that was issued on all divisions 
in October, 1956, and which specified what 
the duties are of a helper on a diesel unit. 
This bulletin of course does not govern 
firemen on steam locomotives, just on 
diesel units, 

BY HON, MR, MARTINEAU: 
Engineman means engineer and helper means 
fireman? 
That is correct. 

BY MR. SINCLAIR: 
Are the existing duties of a fireman on 
diesel power set out? 
That sets out what the company now requires 
a fireman on diesels to do in way of duties. 
I think you might read that, 
The duties specified are as follows, and 


I am reading from page 6 of Exhibit No. 7: 
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"1. To assist the engineman," 
Perhaps you had better read the whole docu- 
ment? 
(Reads): 


: Instructions to all Enginemen 


and Helpers operating on 
dieselounite. 

There appears to be some understanding 
in the minds of Enginemen and Helpers as 
to the duties and responsibilities of 
Helpers on diesel units. In order that 
there will be no cause for such misunder- 
standing, the duties of Helpers on diesel 
units are as follows: 

1. To assist the engineman. 

2. To comply with the provisions of 
the uniform code of operating rules 
and instructions relating thereto. 

3. To operate the steam generator and 
its appurtenances, and take water 
from facilities where no maintenance 
or shop staff is employed, The 
advice or assistance of the Ingine- 
man may be called upon, if required. 

It must. be clearly understood that the 
Engineman, not the Helper, is responsible 
for the diesel unit or units in his care. 
A Helper is not required to patrol diesel 
units, except as directed by the Engine- 
man or as may be required for the oper- 


ation of steam generators. In the same 
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"way, when a unit has been checked by shop 
staffs, the Helper is not required to per- 
form mechanical checks, or to see that the 
unit is properly equipped and supplied 
with fuel, lubricating oil, water or sand," 

HON, MR, MARTINEAU: Is the word 
"helper" used there as if a fireman was the same 
thing? 

MR, SINCLAIR: Yes, In the agreement 
there is the provision "fireman (helper)", In 
our submission the word is used synonymously. 
They both come from the same seniority list. If 
you will look at Exhibit No. 1, Article 11(f) 
you will see it says: 

"A fireman or a helper, taken from 

the seniority ranks of the firemen, shall 
be employed on all locomotives; provided 
that the term ‘locomotive! does not 
include any of the following." 

HON, MR, MARTINEAU: It means the same 
man, it does not refer. to two categories of 
employee? 

MR, SINCLAIR: No, it is the same man. 
Paragraph (d) of the same Article 11 reads: 

"The term 'helper! will be understood 

to mean the second man employed on 
electric locomotives or other than steam 
power," 

They both have the same seniority; it is the 


same man, 
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BY MR, SINCLAIR: 
Mr. Gossage, reference is made there to 
steam generators. Have you explained to 
the Commission what is a steam generator? 
Is there a steam generator on freight 
diesels? 
A steam generator is required, as I think 
we mentioned earlier, to supply steam for 
passenger trains in view of the fact that 
the diesel does not have a primary source 
of steam for motive power such as a steam 
locomotive, It is in operation only on 
passenger trains and trains carrying pas- 
senger equipment that require to be heated 
by steam, 
I notice that page 6 of Exhibit. No, 7 refers 
to checks and that it is not the duty of the 
helper to see that the unit is properly 
equipped and supplied with fuel, lubricating 
oll, water or sand. Is it a prerogative 
of the company under the agreement to 
designate whether a fireman will be re- 
quired to do that? Is there any reference 
to that in this agreement or the western 
agreement? 
The company normally has the prerogative 
to specify what service should be required 
of employees. There is a clause in the 
agreement that refers to fuel, sand and 


water, Article 22. 
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Q That is at page 40 of Exhibit No. 1, 
Article 22 of the agreement. It provides: 

"Engine will be supplied with fuel, 
Sand and water by engine house staff at 
terminals, and when necessary with coal 
at intermediate points, Engine running 
through terminals, where roundhouse staff 
is employed, will have coal shovelled 
ahead, and fire and ashpan cleaned by 
roundhouse staff, when necessary. Coal 
of proper size for firing purposes will 
be placed on all tenders, 

(ob) Fireman will be relieved of 
cleaning engine. Lubricators will be 
filled, headlights, markers and other 
lamps cared for (including filling, but 
not lighting) and all supplies placed 
on engine at points where roundhouse or 
shop staff is maintained. The fireman 
shall not be relieved of responsibility 
of knowing that the engine, for which 
he is called, is properly equipped for 
service," 

Has that been changed in the lignt of 
page 6 of Exhibit No. 7? 

A Yes. That was a provision which was 
intended to give the company the right 


if it so felt necessary to require a 
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fireman to check fuel, water and other 
supplies, The company by this bulletin 
stated that it does not now require a fire- 
man to do that work, 
Is there a Similar provision in the western 
agreement, Exhibit No, 2? 
I will just have to check that. Yes, it is 
the same Article 22 on page 47, but the 
wording is a little different, 
What was it? 
It is the same Article 22 on page 47. As 
I say, it is worded differently and it does 
not specify this question of the fireman 
checking fuel and supplies. There is no 
mention of that particular question, 

BY THE CHAIRMAN: 
What is the particular language in the 
Article 22 to which you are referring and 
to which you relate page 6 of Exhibit No.7? 


MR, SINCLAIR: Article 22(b), the last 


sentence reads: 


"The firemen shall not be relieved of 
responsibility of knowing that the 
engine, for which he is called, is 


properly eouipped for service." 


Then when you come to page 6 of Exhibit No. 7 


the last line reads: 


"Tn the same way, when a unit has been 
checked by shop staffs, the Helper is 


not required to perform mechanical 
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"Checks, or to see that the unit is 
properly equipped and supplied with fuel, 
lubricating oil, water and sand," 

The witness has said that the effect of this on 
the western agreement and on the eastern agree- 
ment was to relieve the fireman from any require- 
ment to check his locomotive before he takes it 
over with regard to these items, tL asked him 
about the western agreement, which was 
Exhibit No. 2, and he said that in that agree- 
ment there is no specification such as this. The 
bulletin, being page 6 of Exhibit No. 7, brings 
the matter into uniformity on the Canadian 
Pacific system, 

BY MR, SINCLAIR: 
Q Is that so? 

Tha tela eient. The bulletin was issued 
on all divisions of the company. 

THE CHAIRMAN: The company relieved the 
men of any duty or duties at any time? 

MR, SINCLAIR: That is. right. 

THE CHAIRMAN: it did in this case? 

MR, SINCLAIR: That is right. This 
is one of the duties that might be looked upon 
as taking up time for preparatory inspection 
and the fireman is no longer required to do it, 

THE CHAIRMAN: You are still on the 
question of arbitraries? 

MR, SINCLAIR: Yes, we are still on 


arbitraries. I am sorry if I am taking so 
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much time, 

THE CHAIRMAN: I am not hurrying you. 

THE WITNESS: It should be pointed 
out that this relieves him on a diesel loco- 
motive, whereas the agreement applies both to 
diesels and steam, He has not been relieved 
on steam locomotives. The company has not 
given up its right to require the fireman to 
accept responsibility on steam locomotives. 

THE CHAIRMAN: Page 6 specifies that? 

THE WITNESS: That is right, sir. 

BY MR, SINCLAIR: 

Q We have now dealt with pages 7, 8, 9 and 10 
ob Exhibie No. / . They have to do with 
the prairie-Pacific region or western 
agreement. The last page, page No. 10 
is the same as page 6, is it not? 

A That,.i8 vient, 

Why did you put that in there? 

so that it could be compared with the 
duties that were specified in the prairie- 
Pacific region which had during the war a 
Slightly different method of application 
from the agreement in the east. Lt 
brought the question of duties on diesel 
Locomotives into conformity over the 
whole system. 

Q Are there any specific points relating to 
the specification of duties of firemen or 


helpers on western lines you would like 
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to direct the attention of the Commission to? 
No, they are the same in intent as in the 
eastern region agreement. I think it is 
not necessary to go through those changes. 
You have explained to the Commission the 
various changes that have taken place in 
these preparatory and final inspection 
arbitraries through the years. In the 
result, what do we have today? 

Well, at the present time we have a struc- 
ture that has no consistency and no proper 
relationship to the work that is required 
to be performed. That has been the result 
of the attempts to negotiate changes, to 
try to keep them in line with the rather 
rapid technological changes and the dif- 
ficulties that have been experienced in 
these negotiations. 

What does the company propose on this 
matter of arbitraries? What is the 
position of the company? What do they 
think is right and proper on the question 
of arbitraries? 

The position of the company is that they 
should pay employees for all the time 

that it requires employees to be on duty, 
but that it should not be required to pay 
employees in addition to the basic pay 
that is specified in the agreement when 


no service is required in return for that 
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Would that mean a variation from terminal 
to terminal, or would it be the same? 
That would be a matter that would have to 
be established on the ground at each point. 
There are different conditions at some 
terminals that would justify differences 
in the allowances, and there will be dif- 
ferences in different classes of service, 
If they were justified by local conditions 
the men would be paid for all time the 
company required them to be on duty. 
Instead of the minimum arbitrary as is now 
provided in the agreement? 
That Ls right. 
It might be helpful to refer to Exhibit 
No, JA. Mr. Gossage, could you by looking 
at Exhibit 1A, just read off the articles 
of the present labour agreement, which is 
Exhibit No. 1, which are involved in the 
modifications you have suggested in the 
matter of arbitraries? 
This is Exhibit 1A concerning the Eastern 
Region agreement. On page 8 it refers 
to Article 2, which governs the arbitraries 
in passenger service, and specifies 
clauses (b), (c) and (ad). 

Article 3, freight service, 
specifies clauses (b) and (a). 

Article 4, yard service, specifies 


clauses (n) and {o). 
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Article 8, work trains, specifies 
paragraph (b). That provides for final 
allowance if engine tied up at other than 
regular roundhouse, 

Article 15, hostling, housing and 
taking engine out. This is an allowance 
which applies where no shop staff is 
available and a fireman is required to put 
the engine into the house and take it out. 

Q Would it be correct to say that similar 
clauses are set out in Exhibit No, 2A with 
respect to the western agreement? 

A gaat is correct, 

Q Turning now to the mountain differential. 

MR, MJINDELL: This Exhibit No.5 is 

a summary then of these articles? That is the 

source? 

MR, SINCLAIR: Pie Sarl obi. 

MR, MUNDELL: This is a graph putting 

together the results of all these provisions 

in the agreement? 

MR. SINCLAIR: That is right, both 

in Exhibit Now cb andwExhioiLt. Now 2, 

MR. MUNDELL: Exhibits No. 1A and 2A? 

MR. SINCLAIR Exhibit No. 5 is a 

summary of all the clauses referred to in 

Exhibits 1A and 2A dealing with this subject 

which are now open, and these are the amounts 

Mieoiiied in the agreement, including the fact 
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asterisk at the bottom in that case. 
BY MR, SINCLAIR: 

When there is no pro rata, what are they? 
If it is in the Eastern Region and there 
are no specified pro rata rates, they will 
be paid a penalty rate if the crew was on 
overtime, and a pro rata rate if the crew 
was not on overtime. In Western Canada 
penalty overtime does not apply. All 
overtime is paid pro rata. So there will 
be no difference except in yard service, 
where penalty overtime does apply in the 
west. Final inspection in yard service is 
all pro rata rates in the west for diesel. 

Q Turning now to the mountain differentials. 
What is the mountain differential in the 
labour agreement we have with the union? 

A I have prepared a statement and chart 
which may assist the Commission in this 
matter, 

Q The statement is headed "Canadian Pacific 
Railway Company -- Mountain and Valley 
Differentials for Locomotive Firemen" and 
consists of two sheets, 

EXHIBIT No. 8 -- Statement of 
mountain and 
valley dif- 
ferentials. 

MR, SINCLAIR: With your permission 


we would make the chart Exhibit No. 8A, 
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RRHLBLU NO, (cas Cher, mounpain 
and valley dif- 
ferential. 


BY MR, SINCLAIR: 
Looking at Exhibit No. 8; having that 
before you, will you say what is a mountain 
adifferential? 
A mountain differential is a payment in 
addition to the standard rate specified in 
the Prairie-Pacific Region agreement which 
is applied to the rate for the basic day 
in certain specified territories which are 
territories where the grades are severe. 
Those territories are listed under the 
heading of "Mountain Differential" in 
Exhibit No. 5, and you will notice there 
is a2 total or 47344 wiles. 
What province is that in, Mr. Gossage? 
That is in British Columbia, except for 
about five miles in Alberta from Lake 
Louise to the Continental Divide. All the 
rest is in British Columbia. 
I notice at the end "differentials over 
standard rates." 
The current differential is 78 cents, in 
passenger service, for a day of 100 miles 
or less, “and 72 cents in Preignt service, 
Is that subject to an adjustment to be 
effective in rates as of June next, an 
additional 5 per cent? 


In June next there will be an additional 
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5 per cent as in effect March 31, 1956. 

THE CHAIRMAN: What was that last 
question? 

MR, SINCLAIR: I asked him whether the 
amount of 73 cents per hundred miles in passenger 
service, which is the amount of the differential, 
and the amount of 72 cents per hundred miles in 
freight service, which are the current rates; I 
asked whether they would be subject to further 
adjustment, an.increase of 5 per cent in June 
next under the agreement which was negotiated. 
His answer to those questions was "Yes." That 
would total le per cent, 

THE CHAIRMAN: Before you go on to 
refer to some change I should like to understand 
what the change is. This shows Lake Louise and 
Revelstoke, 20 miles, and then Lake Louise to 
Field-Laggan S. D. 

THE WITNESS: "S.D." refers to sub- 
division. 

BY THE CHAIRMAN: 
I suppose that this means, if it is freight, 
and the train goes over that 20 miles, the 
man would get one-fifth of 72 cents 
additional as 20 miles i3, to, 100 mites? 
A That is right. He is paid for the 
mileage portion of his run, It would be 
at the rate of .78 cents per mile 
additional. That is 78 cents per 100 


miles which is .7S cents per one mile. 
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Q It would be twenty times that? 
waciis Prisht, 

Q And you say this has been changed, or is to 
be increased later? 

MR, SINCLAIR: These are the current 
rates which were increased, partly pursuant to 
the agreement which was filed as a supplement, 
Exhibit 1A, increased by 7 per cent, and which 
will be increased by a further 5 per cent under 
that agreement if there is no modification or 
change in June next, 

BY MR, SINCLAIR: 

Q Valley differential is the next heading. 
What is a valley differential? 

THE CHAIRMAN: Are we concerned with 
the valley differential? 

MR, SINCLAIR: We are because of the 
proposal that we are going to make, 

THE CHAIRMAN: It was not one of the 
specific questions? 

MR, SINCLAIR: “No,* 20) is a proposal 
of the company. 

BY MR, SINCLAIR: 

Q What is the valley differential? 
The valley differential applies to the 
balance of the British Columbia district, 
all the rest of the British Columbia dis- 
trict is what is known as valley territory. 
There a differential is paid currently of 


9 cents per hundred miles in both 
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passenger and freight services. 

Q There is a total of 1,473.8 miles of valley 
territory. When this mountain differential 
originated, Mr. Gossage, what was it related 
to? 

A It was related to the grade conditions. I 
have here a document which throws a little 
light on that, 

MR, SINCLAIR: I have here a document 
headed "Quotation from supplement to firemen's 
schedule effective February 1, 1916," with a 
further heading "Grades of 1.8 per cent and over." 
I would ask that to be marked as an exhibit. 

EXHIBIT No, 9 -- Quotation from 
Supplement to 
firemen's 
schedule. 

BY MR, SINCLAIR: 

Q Looking at Exhibit No. 9, iS there any par- 
ticular part you wish to draw to the 
attention of the Commission? 

A As it indicates, this is drawn from a 
supplement to a labour agreement of 
February 1, 1916, which covered the 
Prairie-Pacific Region and it dealt with 
the question of differentials such as 
mountain differentials. 

Q Would you mind reading the first paragraph? 

A Tt is headed "Grades of 1.5 per cent and 
over" and reads: 

"The territory in which there exists 


a differential in rates of pay by reason 
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"of gradients has been long established, 
and we make no change thereto," 
In the second paragraph it is provided that 
such differential shall be maintained in 
addition to the rates granted by that par- 
ticular award. 

Q Was that an arbitration award? 

A It was an arbitration award that was 
relerred: TO, I have another document which 
gives a little more information on this sub- 
ject. 

Q This document is headed "Canadian Railway 
Board of Adjustment No. 1. Supplement No.1 
to Case No, 16 concerning the Kettle Valley 
Railway Company and the employees engaged 
in train and engine service, heard at 
Montreal. April. 10,1919," I heard 
Mr, Lewis ask if this was United States, 
Where is the Kettle Valley Railway? 

MR, LEWIS: My friend heard me wrongly. 

I was referring to Exhibit No, 9 and was wonder- 

ing whether that was from a Canadian agreement. 

BY MR, SINCLAIR: 
Where is the Kettle Valley Railway? 
The Kettle Valley Railway is the territory 
in southern British Columbia between Hope, 
which is about 70 miles east of Vancouver, 
and I think the Kettle Valley actually 
went to Nelson. 


THE CHAIRMAN: I have not the slightest 
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idea of what you are on now, Where does the 
Kettle Valley Railway come in, is it Exhibit 
NO. 9 OF EXhipit No. 107 

MR, So ETNCLATR SY Li is Exnapit No, 10; 

THE CHAIRMAN: I thought you were 
talking about Exhibit No. 9, 

MR, BLEWISs IT am sorry, Mr. Chairman: 
Mr. Sinclair thought I was asking whether it was 
American, I was asking my advisers whether 
Exhibit No. 9 came from a Canadian or American 
agreement, That is an exhibit that Mr. Gossage 
had already dealt with. I understand it is 
Canadian, 

THE WITNESS: It is a supplement to 
the Canadian agreement, 

THE CHAIRMAN: I thought the witness 
was giving you an answer. That is what caused 
me to go off. 

MResDINCLAIR se tedid mop hear inap, 

THE CHAIRMAN: We are now on 
Pubibpituno.. 20. My oincilair, if syou, will sitow 
me to make a suggestion. When you produce a 
new document would you say that you are putting 
it in as exhibit so-and-so in order that we may 
get the number on the notes right away before we 
get into a long discussion and get away from it. 
It makes it much easier when you are reading the 
transcript later on. 

MR, SINCLAIR: I will do that, 


Mr, Chairman, I am producing now as Exhibit 10 
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Canadian Railway Board of Adjustment No, 1, 

Supplement No, 1 to Case No. 16 concerning the 

Kettle Valley Railway Company and the employees 

engaged in train and engine service, heard at 

Montreal, April 10, 1919. 

EXHIBIT No, 10 -- Canadian Railway 

Board of Adjust- 
ment No, 1 -- 
Supplement No, 1 
%O Case No. 10, 

THE CHAIRMAN: What is the Canadian 
Railway Board of Adjustment No, 1? 

MR, SINCLAIR: hav wed voc mede 
up of representatives of employees and represen- 
tatives of the company which sits to hear cases 
that are placed before it, either by the company 
or by the union. 

THE CHAIRMAN: Is it something provided 
for by the Railway Act? 

MR, SINCLAIR: No, it is set up by way 
of agreement as an arbitration board to settle 
disputes under a contract, There is a pro- 
vision for appeals from it to a binding decision, 
which I do not think has ever been exercised, 
They have disposed of all the cases before them 
in the many years they have been sitting. It 
is a group of men, voth from the union and the 
company, who sit and hear these presentations 
from either the company or the union regarding 
the interpretation of schedules, agreements, 
discipline and so on, It is an appeal body. 


THE WITNESS: It covers all railways, 
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not only the Canadian Pacific. It covers all 

Canadian railways which are represented on it. 

BY MR, SINCLAIR: 

Q Looking at Exhibit No. 10; is the Kettle 
Valley Railway now part of the Canadian 
PaeLic? 

A The Kettle Valley is now an integral part 
of the Canadian Pacific system, At the 
time of this award the Kettle Valley was 
separately operated and its rates of pay 
had not been brought into the exact same 
pattern as the Canadian Pacific. The 
question was the establishment on the Kettle 
Valley of similar wage conditions under the 
adoption in Canada of what was known as the 
McAdoo Award, which was really a re-writing 
of the running trades! agreements originating 
in the United States but adopted by agree- 
ment in Canada. 

The question was put before the Board, 
among a number of other questions concerning 
the Kettle Valley Railway, as to wnat 
portion of che road should pay a differential 
for mountain rates, and the answer of the 
Board was? 

"The representatives of the railway and 
the organizations indicated a willingness 
to have this question determined for them 
on the basis of an equitable recognition 


of conditions prevailing on the C.P.R. in 
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"respect to certain mountain mileage, and 
the Board had placed before it a table 
showing the miles of mountain grades and 
the miles of valley grades on the respec- 
tive districts of the Kettle Valley Rail- 
way, which table was confirmed by a 
pencil sketch given to the Board by the 
representative of the company. 

The Board finds that on districts 1, 

2 and 3 there are 103 mountain grade 
miles Gut of a total of 296 miles for 
these districts, and, therefore, decides 
that for the retroactive pay period the 
men in train and engine service employed 
on the above three districts shall ibe 
paid 35 per cent of the mountain rate 
differential in effeet for similar 
service on tne C.Y.Rs Detween Lake 
Louise and Revelstoke, and that such 
35 per cent of the mountain rate dif- 
ferential shall be added to the valley 
rates On the Cir. nh. between Reveistoke 
and Vancouver, and valley rate increased 
by the 35 per cent shall be made effec- 
tive on the entire mileage of districts 
ae Stand 

The other two paragraphs do not add to the point, 
which is that the mountain differential was 
determined by the grade conditions, that the 


territory was determined by the grade over which 


the operation was continued, 


; : i > “ - al * a a 
ene a an fei 22TH IBA bags! inet ‘fae 
DS Stig Sphere culntnvow 1p boeie ats ghawore 


FT. 


hi Soil ory oO Sehr ethics Y 107 ata ‘anit: 


. : i» he > p= ue" 
; oe .3.# hy f ANT i SIV OLTLE |) eyig 
| + L2 roe \s & eve wl Js 7 d Ay : ; 
res ‘ 9 Ae _ : 
7 ha 
a" ; ee ha | et r tata be ty & Law 
. 
1 
! é 
S ; ‘ al a 
iy FLY ey Ms i i vitae L Lone? 
a ae 
re . hs 
4 ~~ ¥ 
M \ J (Ditee jak 
' - 
1 
ly > Y ey t nit 
' f bie hd Shlet See aet | ea eA EA Ay deh eee 4 4 ig 
a Meek: care - \ 
a Ve ; hd 
bass ! 4,3 A and TiS ines i ree S 
‘ 
i, 
4 fa \ * - - - 
ae Balin JOR te. Chg Fae) eee Bel oe 
¥ i ‘ 
4 4 « “ , 
Jeol ; : . : fat he - 
” 
x hy yank 
i ‘ i gs yf ( Wig Chk wf atti 
726 é ' 4 
» >» ei, ny 
A i) ; ‘ { ‘7 ‘ hk p ald ate? 't 
-_ a 
J ; Di iT. ¥ i S40) 1G 
a. “ _ ey fae 5 hy Pee 7 
% 2 ~ . 
7 
“ 
rf Ue | ws 4 S 73 I i 
( = oti A SSt yoea ; 
cia. LPS 
» pas a 
. rhe, we iae 4%; oJ oe | 
j I 
‘ » | = 
# a: Bt As : isa 198Q “oy 
F Py 
a a an eee ee 
\ } { r oN i hho bo ‘ (33 Bhi / hed , pes - 
j 
‘ obs f mate icy fas ’ i i 
Sa ee, owe s « rhe bes wir No scans j 7 


. 


\aoayoukh eicucpetiav bab tegioar a bee 7c i 

| . S898to obEM aid Lt pute siye6 hey, RE weld 40 Wa cy + 
5 to esoole-onitie one he avila 

“E be Sy 

dics alld as Eben ES) eundarge ows Rae ent 

¢ td ot mite. fe 


i 
= 


r 


~ 127 - S.M. Gossage 


Why was the differential related to grade? 
Because of the amount of work which would be 
required, It was affected by the grade condi- 
dition. At this time all the locomotives in 
service in this territory were hand-fired 
locomotives and the work involved in keeping 
up steam pressure on these powerful locomotives 
up these steep and often long grades is quite 
arduous. 

Was there any other factor than gradient 
conditions involved? 

The second factor which seems to have played 

a part in) the establishment of these differ- 
entials is that the speed over the territory 
was slower than in the Prairie or Eastern 
territory and therefore iat was.more, adifiicuit 
rors the: men) to make, during acmonth, the same 
miles in a reasonable period of time so that 
their monthly earnings would be affected. The 
higher: rate seems to. have been ann offset to 
what was judged difficulty in earning the same 
monthly compensation in miles. 

Hass.ther advent of the-diesel affected, the 
factor of earnings? 

Et has affected earnings both in the sense 
that it haseincreased the speed of the road 
considerably, particularly in the heavy grade 
terrivery.. 


Can you give us an example of the speed in 
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one division as against another? 

At the present time in the mountain subdivision 
which is on the main line in the heavy grade 
territory between Revelstoke and Field,our 
Simple freight trains there are scheduled to 
average a little over 24 miles per hour. As 

a comparison with this. on the Thompson sub- 
division which is in valley territory and 

the run is between Kamloops and Geena’ Bend 
those same simple freight trains are scheduled 
at just over 25 miles per hour a difference 
of about one mile per hour in the average 
speed for the simple freicht trains over those 
two subdivisions, one of which is in mountain 
verri tory and Wine cother in valley territory. 
Are thevrequipenentis Ror “service irom the point 
ofbrviewrol ithe firemen i ditferent ras, beuween 
the mountain and the valley (territories? 

Today on the diesel there would be no differ- 
ence miu ithe requirements ef sservice. Taere is 
no work performed by the firemen that is in 
any way related to a grade condition. 

You said earlier that the coming of the diesel 
also affected the earnings of firemen in these 
areas. How did that happen? 

I may have an opportunity to explain this a 
little later, but rates of pay of firemen vary 
according to the size of the locomotive as 
measured by weight on drives. A digsel in 


a multiple unit weighs considerably more than 
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the steam engine it replaces because a steam 
engine cannot be operated in multiple units. 
MR, SINCLAIR: I would like to produce 
as Exhibit 11 a statement entitled ‘Effect on’ 
Earnings of Firemen in Mountain Territory of 
Substitution of the Diesel for Steam Power and 
Comparison with Effect of Mountain Differential. 
EXHIBIT No. 11 -- Statement - Effect 
on Earnings of 
Firemen in Mountain 
Terror vory .O 
Substitution of 
Diesel for Steam 
Power, and com- 
parison with effect 
of Mountain 
Differential 
BY MR. SINCLAIR: 
Q Look at Exhibit 11, Mr. Gossage, will you, 


and explain it please? 


A The purpose of this exhibit is to show the 


earnings that would accrue to a fireman in 
the stéam service and in the diesel service 
both on the main Line in mountain territory, 
which would be between Field and Revelstoke, 
and also on the Kettle Valley and Kootenay 
territory whieh Lererer-tocas the south 
main line which extends between Hope, B.C. 
and Castlegar, which is the territory in 
which mountain grades occur. In the first 
section I have shown passenger service on the 
north main line. Price’ to the advent of 
diesels the steam power used on passenger 
trains was a T-1l engine which fell in the 


bracket 350,000 and 400,000 pounds of drive. 
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Including the mountain differential -- 

these are all at the present rates of pay 
effective from January 1 -- they would be 

paid $12.03 per 100 miles. The maximum mileage 
for a man in passenger service, that is 
regulated to a maximum -- is 4,800 miles. 
Therefore, the earnings at this maximum mileage 
would be $577.44; that includes the mountain 
differential. Today passenger trains would 
normally be hauled by a three-unit diesel. 

A three-unit diesel would fall in the bracket 
750,000 to 800,000 pounds; in other words 
approximately twice as heavy as the steam 
locomotive it replaced. In that bracket the 
ratio is $12.79 for 100 miles if you include 
mountain differential At the valley 
Gittercntial rave. \hawis, tne none the 
differential of nine cents per 100 mites 
instead of 78 cents per 100 miles, the rate 
would be $12.10. For the maximum passenger 
mileage earnings, 1f you include mountain 
differential, would be $613.92, that is the 
present basis, but if they were paid at the 
valley rate it would be $580.80, or roughly 

$3 higher than the earnings made on steam 
including mountain differential. 

So you compare the figure $577.44, T-1 engine 
in passenger service, with a three-unit diesel 
in passenger service, substituting valley 


differential for mountain differential and 
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the figure you come to is $580.80. If there 
was a four-unit diesel passenger train instead 
of three would the rates go up? 

The rates would be higher. 

Do’ they run a four-unie diesel) ? 

I think they have on occasion, but the normal 
would be three in passenger service. I show 
on the protsercene main Ine; thal is) throuen 
the Kootenays, that the previous power was 
what is known as a P-1 engine which is an engine 
of 43,000 pounds tpasioed—tomeener wei chins 
between 200,000 and 250,000 pounds which would 
give monthly earnings of $567.84. At present 
in this territory normally you would have ‘two- 
unit passenger trains since passenger trains 
are iienter and snorter, nese would fait in 
the 500,000 and 550,000 bracket. The present 
earnings including the mountain differential 
are $590.40 at the maximum passenger mileage. 
if they were paid valley differential they 
would earn $557.28, which would be just $10 
below their earnings on steam including mountain 
Cis 1 Orerr vai. 

In freight service the comparison on 
the north main line is again between a T-l engine 
and in this case - a four-unit diesel which 
is normally operated in the mountains wherever 
the tonnages are available. In this case the 


steam would give monthly earnings at the maximum 
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freight mileage of 3,330 miles of $509.20, 
whereas on the diesel at the valley rate you 
would still make $579.88 or some $70 a month 
more than the earnings that were available at 
the maximum mileage to firemen on steam 
including the mountain differential. In the 
Kootenay-Kettle valley territory the same 
comparison applies Phere the Carnings avaia— 
able at the steam rate were $487.16 including 
mountain differential, whereas a four-unit 
diesel paid at valley differential rates, not 
mountain differential, would afford earnings 
of $579.88 which is $92 a month more at the 
maximum rate mileage. 

BY THE CHAIRMAN: 
You explained the reason for the mountain 
differential. What as a matter of interest 
is the reason for the valley differential, 
and the difference between the two? 
With respect to the valley differential it 
would be largely because in the valley terri- 
tory speed is still somewhat restricted as 
compared with speed on the prairies. There is 
a great deal of sharply curved track where it 
is necessary to impose speed restrictions and 
the movement over the road is not as fast as 
on the Prairie or the Eastern subdivisions. 
That would be about the only justification 
which remains for the payment of differential 


in valley territory. 


- | a ENS: et i as va de i n f ROE 4 . & 


As ie ean eelitiie beet ve. foget®, nati ae 
idennat ae Over axiom 0 Be. as. — Tints wasn’ | 


te okdsl tere otrew, tend saat ange ‘odd aed avo 
eee hh eee ts Og aus ot tie tute 26m ott 


aa 


ai ar (papoose tee) CL STA SOR ‘ead. aethutont 


Sipe Att -yniot bayas spe tley, sda gag 90H 
Clava Abas went ercorit eer gas sousasartoo 
. r 
meri dD ae fr: Te it” ery re ENE As ‘geet oft 4s et da 
tole Bese ote, icoxettih apstavow: 
wie we 
ton oeher  Lattoanet ts) yet haw +8 iain fosslh 
exuiFoyvge firotke Obi ow ie igdeqe tit PBA was] Celi 
é } he, bs i Seite orm iby 
Ons» me = Aion SB We) Bs fo iets Be OPS 46 
ee) Pee: i, 
opsetin Stat mum ikem 
| th ae F : ta. 9 
7 e 1 - yay Tex ey 7 Wty, ae eee 4 ; 
MAMA DAR, met ve Bi 
! ; re Abe Se . , . y 7 
! gipearia | “Sth ‘ ee rah —" t Sid DOL a EGER uoy a) i aT 
ae ; q + f 
fesyotal to tetisn a as) ten SEL fasts ntib 
Eo hyo ettta saat iis’ ull Sod foRBes ort at 
i Pi a fe . ae ; | 
‘out odd 'heewrad socenat tsp ae bas | 
if 
: ee , i 
feiinedetthol el isy ade af) Seeqeny at by | A de ; 
~reret valley ene Mi. SavBooe VLGANSL od biwow | 
- oe badelrthur tedwomos LL£tta ef besge yros ; vy aur 
| | ey i] - 
\ eb Sots .esintenta okt no beeme My ti esaqnoe | . 


Dae avihtetutagn bhoeqs ssogatt 8 csavesoen er i?) a 


as Seg an 4on el Bao ot TVG setoprsivort edd 


A ie 'y — 
i ae rotety tbdwe atest og? 0 sinioet oats tp 


1 CAS 
nd ® . 


a "soils seu white Aci sods: od oiuow edt 
sp hieeqsttp fh ic 


ees } 


a 
> 


Seren eat 108) 


ej 


Lo S.M. Gossage 


There is not the same increase in work? 
There is no difference in work in any class 
of power except that slower movement on the 
road might mean that a man was on the engine 
Longer, 
I was thinking about it at the time when these 
datterentials arose. 
When they arose, no, because the gradings 
in valley territory are no worse than the 
gradings experienced in many areas in the 
Kast and indeed in areas on the Prairies. 

BY MR. SINCLAIR: 
On the matter of the mountain differential 
what is the position of the company on this 
in vespece ta tne change: inv the modifi cation 
in the existing agreement? 
The position of tne company 1s that under 
existing conditions in a territory that is 
completely dieselized there are no conditions 
in mountain territory that would justify any 
higher rate of pay than is applied in the 
surrounding territory which is territory 
subject to the valley differential. The 
position of the company is that the men in 
mountain territory should be paid the same 
valley differential as the balance of the 
engine service employees in British Columbia. 
Isn't there any similarity of operating 
conditions in valley and mountain territory 
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Snow Slides and things like that nature? 

A I would say there is a very considerable 
Similarity. There are areas in both territories 
Subject to snow slides. There are places on 
the mountain subdivision wellknown for snow 
slides and there are places in the Fraser 
Canyon perhaps even better known for them, 

HON. MR, McLAURIN: They had me there 
Pores teen hours. 

THE WITNESS: Sometimes that happens. 
The same thing applies on the south line. There 
are areas in the mountain grades which are bad 
for slides, and there are areas in the valley 
grades which are bad for slides. In fact there 
are areas entirely outside the mountains where 
interruptions of that nature occur. 

MR. SINCLAIR: Iwish now to move from 
the question of mountain differentials into some 
general background of material which I wish to put 
in through this witness. First I have a statement 
which I will ask be introduced as Exhibit lé@. It 
is entitled "Number of Locomotive Firemen 
Apprentices,(Helpers) and Hostlers, Canadian 
Pacific Lines in Canada. 

EXHIBIT No. 12 -- Statement: 
Number of Loco- 
motive Firemen 
Apprentices 
(Helpers) and 
Hostlers, Canadian 


Pacific lines in 
Canada 


ul 


“ toandan: | on eats ei 


feat ts 

sain plvanebs actos “ev 

LF . i ; ee 

baits aie tat ‘eted pL sents | ore: axoelt 


Le “ao rest ey Ste orent emits. ote: oY testa 
“Wore, nS pemoend aw ‘eros REAR eae ‘cect rion add ae 


i 


: Adie 6a T AL peoelg Sis.’ ona nas, ‘obite. 


nod Wid rwors sasttor, aeN ‘ “agents og wont 
| a ; 


Sahn} Su Men. yort .AOAU 1 a isah B OR, 


| a. Baa yond fan 40% 
Sortenqed dekh Upat took Rater: Ww iY | i 


nS Toe sack Aguod ode) or, Piven Lease: apt ange ont 


i whe Hoy elo ora), 88 odd at ont8 on8 


eT Ae Srey NN ee 8 mail bos bite Hot 


a tg Get 


“preeny Joep? a sasbsla not seul 816: ised “gebs" 


Srade Shigs wii ets Sate reouetae agente ats 
ment, | JOD, STPAES  FBaS. te ace Lsounnet ot 
‘ 5 : ‘ rope asl ; 
o ke ' cr t t nee r ca 
mov wen OF wot oO aiwa eh a a 


Seam Oovrl Sigel trove tied eto Be apes eas ayyt 
i) iJ . ¥ aot ¥ eee ay 


i ae 
suc ot, deiw TD detdw Lainstso. To ins ort qupad Leu G38 ; : 
Wey ie _ r Seon ; 
oe es 1 rr 


trémoeteda s $ved I faath. “\asendiy 1 abittonatorde 2 | TL 


Ray 


4Y 93k With sr beauhontes od ine Siu a, Aoi ah ay 
tg ket 


(foiaihh. oes Icmoots Te odin bee Line ag hm © f 


or rag bet etoldasit tins fored aH 1) ape teioxags ae ul 
yy aa ihe Solo aes We rn osyinat 7 


al SHAME + BG ott eres, 
#99! ne . Seda) . | ae 
| th ev rican: 
“Hanisiare a 
; ae Cer SELON), ok) 
bas sBAGLIBOH = au ot 
BORE, Ro dx: meer 
" ha pee hee = 


135. > ©.M. Gossage 


BY MR, SINCLAIR: 
Dealing with Exhibit 12 will you comment on 
that as to firemen in the employ of the company? 
That shows that for the last twelve months 
period for which the records were available, 
that is up to November 1956 the average 
number of firemen employed was 3,190, which 
includes 263 hostlers. That is divided into 
449 in passenger service, 1,690 in freight 
service and 788 in yard service. 

BY THE CHAIRMAN: 
is 2 hogtier a-iirenan’ 
He is drawn from the firemen's seniority list. 
He works within the shop area, moving loco- 
motives between the shop and the shop track 
or any other necessary movements around the 
shop. 

BY MR. SINCLATR: 


The bottom part of that statement is headed 


‘Number of Locomotive Firemen (Helpers) with 


Less than Three Years Seniority as at April 

1, 1956. Why did you take the date April l, 
1956? 

That is the date at which the agreement became 
open, at which time revisions to our agreements 
could be effected, and that was the date speci- 
fied in the notices both from the company and 
the firemen for making effective changes. The 
changes which have been made at the request of 


the firemen are set out in Exhibits 1-A and 2-A 
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and they were effective to April 1 backwarcs. 
The wage changes were effective backward to 
Apri Bab. 

And this shows the number of men with less 

than three years' seniority in the various 
regions and in the two subsidiaries which total 


477. 
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MR, SINCLAIR: I am now producing a 

Statement which is an extract from the agreement 

entitled "Rates of pay per day of 100 miles, 

Canadian Pacific Railway Company (lines in Canada). 

I would ask that it be marked as Exhibit No. 13. 

EXHIBIT No, 13 -- Rates of pay per 
day of 100 miles, 
C.P.R. (lines in 
Canada). 
BY MR, SINCLAIR: 

Q Are these figures and amounts taken out of 
the agreements that were filed as Exhibits 
iy tag 2 sand 2A? 

A These figures are drawn from Exhibits 1A 
and 2A for the rates effective January 1, 
bo ya For the rates effective June l, 
1957, they are those same figures. 

BY THE CHAIRMAN: 

Q I am perhaps not too clear on this. The 
agreements which you put in as Exhibits 1 
and 2 were 1954? 

A Yes, Sirs 

When did they run out? 
There was a renewal of those from April l, 
1955. There were certain changes in 
vacation allowance. That renewal ran out 
Word 11 1.956. Let us say the agreement 
became subject to changes from April l, 
1956. 

Q What was the significance of the first 


table on Exhibit 13, effective January 1, 
19577 
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The supplementary memorandum of agreement, 
Exhibits 1A and 2A specified that wages 
would be increased by 7 per cent effective 
AOreLel, 1950" Those are the rates which 
are in eriect trom, January 2. Lo5/. They 
would then be increased by a further 5 per 
cent on June 1, 1957. 
rese, 
It was a stepped increase, 

BY MR, SINCLAIR: 
How are firemen paid for road service? Has 
this only to do with road service of firemen? 
No, On the second sheet you will find the 
rates for yard service. 
Is it inclusive or exclusive of arbitraries? 
This is exclusive of arbitraries. This is 
the amount specified for a basic day. ii 
think I should explain what a basic day is. 
Just a@ moment, is -1t: inclusive or, exclusive 
Or On. Derechiocest : 
This is exclusive of mountain differential 
or valley differential, Those are added to 
the amounts here specified. 
Now would you please go on to explain what 
a basic day is? 
Yes. The agreements define a basic day 
as 100 miles or eight hours. 

BY THE CHAIRMAN: 
Whichever is the least? 


Yes. That is to say, if a man has performed 
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for 100 miles he has performed a basic day, 
but that does not necessarily mean a day 
because he can go on a run of 125 or 150 
miles or in some cases 175 miles on one sub- 
division, but he has then performed a day 
and three-quarters in the one run, The 
structure of the pay is all built on that 
basic or notional day of 100 miles. On the 
time basis eight hours applies. If a man 
has been on duty eight hours he has similarly 
performed a day even if he has not gone 100 
miles, But he will continue on duty until 
he reaches his objective which might be in 
some cases nine or ten hours, 

BY HON, MR, McLAURIN: 

Q If he sticks in the snow for eight hours he 
has a day? 

A Yes. He sticks to it until he reaches his 
terminal or until he is relieved from duty. 
Overtime pay then comes into effect. 

BY MR, SINCLAIR: 

Q Would a phrase that would describe it be 
an nominal day? Tt is not a true day; it 
is a nominal day? 

A nominal or notional day, 

Q It is not a working day? 

No. That might be illustrated in relation 
to the mileage regulations and provisions. 
The agreement provides, and this is made 


between the employees and the company, 
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that monthly mileage shall be regulated so 
that work is available for a reasonable 
number of people, spread over among a 
reasonable number of people, and the people 
have the opportunity to make reasonable 
earnings in the services to which they are 
assigned. 

Previously the regulations provided 
that the mileage will be regulated as far 
as possible -- it is not mandatory -- be- 
tween 4,000 miles and 4,300 miles per 
month. That means that a man in pas- 
senger service will perform between 40 to 
48 of these notional or nominal duties in 
the course of a month, In freight service 
the regulations provided for a mileage of 
between 3,200 and 3,300 miles per month, 
and in that service between 32 to 38 nominal 
or notional days are performed in the course 
of a month, 
If you relate miles and hours what is it for 
freight service? 
The relation in the freight service is 100 
miles or eight hours, which gives a con- 
version factor of 12-1/2 miles per hour. 
That is the factor by which the arbitraries 
can be converted into miles which is normally 
the basis for calculating pay. If a man is 
paid for 30 minutes that is 6-1/4 miles in 


freight service. In passenger service 
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100 miles is related to five hours. The 
speed basis on which time is translated into 
miles is 20 miles per hour. Those are 
merely conversion figures which have been 
chosen to express miles and hours in the 
same terms for the purposes of calculating 
pay. 

You have two elements of pay, miles or hours 
or miles and hours, depending on what is 
done. Is there any other factor? 

You will see by the tables here the weight 
on drivers, as I mentioned before, is 
another factor in the pay scale. The 
greater the weight on drivers, that is the 
heavier the locomotive, and the more power 
it is able to exercise through adhesion to 
the rail the greater the rate of pay that 

is allowed on it, 

So that a fireman in one class of power 
moving over the track at the same speed 
would make more than a fireman on another 
class? 

That is correct, 

How much would a fireman in passenger 
service earn? You have prepared an exhibit 
Showing the average earnings per hour 
worked, l2-month period, September 1955 to 
August 1956, Canadian Pacific system. si 
would ask to have that marked as Exhibit 14. 


MR, LEWIS: If I may, I am wondering 
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what part of the inquiry that the Commission is 
making and the determination it may have to make 
that this kind of material is relevant to. The 
average earnings of employees would be relevant 
to a wage dispute or something of that sort, but 
with great respect I, at the moment, do not see 
the relevance of this kind of material to the 
issues described or defined in the order in 
council, 
EXHIBIT No, 14 -- Average earnings 
per hour, 12- 
month period, 
September 1955 to 
August 1956, 

THE CHAIRMAN: If you cannot see it 
at this stage I do not suppose that anyone up 
here can, Perhaps Mr. Sinclair will make it 
clear tomorrow morning, 

MR, SINCLAIR: I would be glad to say 
what it is at this time to help my friend so that 
he won't worry about it over night, 

MR, LEWIS: I assure you I won't worry 


about it over night. 


---The Commission adjourned at 4.00 p.m. until 
10,00 a.m, Tuesday, March 5, 1957. 
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--- The Commission resumed at 10.30 a.m. 


THE CHAIRMAN: We have had an opportunity 
of considering the matters mentioned yesterday in 
connection with Mr. Wismer's application to file a 
brief, which is the word usually used. We had 
thought we ought to accept this. There is an old 
saying that truth may be found anywhere and no 
doubt you know the rest of that quotation. It does 
not apply completely. 

Possibly you might be able to explain, 
Mr. Lewis, to the officers of the Labour Congress 
who want to file the brief that any controversial 
statements in a written submission of that kind 
would not have the same weight as if a witness came 
here and stated it in the presence of the opposite 
party and submitted to cross-examination. We will 


receive the brief. 


MR. LEWIS: Mr. Chairman, since you have 
asked me to explain it to the Congress officers, am 
I to understand that it will be accepted in written 
form without having to be presented in person, or do 
you invite them, if they see fit, to present it in 
person. 

THE CHAIRMAN: That is entirely for them 
to decide. It is a matter of weight, as you know. 

Then on the other matter, we have also 
decided that we think we should accede to the 
Suggestion that we hold sittings elsewhere. However, 


we would like to discuss that with counsel and with 
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Mr. Wismer. That may be done at your convenience 


some time later, 
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S.M. GOSSAGE, Recalled 


MR. SINCLAIR: Mr. Chairman, at the 
sittings yesterday my friend Mr, Lewis raised a 
question as to the relevancy of the evidence we 
were tendering in regard to earnings of firemen. 

THE CHAIRMAN: Exhibit No. 14. 

MR. SINCLAIR: Yes. It is my submission 
that this material and some that will follow is 
relevant, first to show that firemen are today re- 
ceiving good wages -- it could be expressed another 
way but let us express it that way, that they are 
receiving good wages. The elimination in toto of 
the arbitraries, indeed the elimination of the 
mountain differential allowances in toto would not 
impose on them any hardship. These additional 
payments are not necessary to provide a fair level 
of compensation. That applies to both steam and 
diesel firemen, in passenger and freight and yard 
service. | 

Secondly, under Question No. 2 before 
the Commission, one of the items is: What is fair 
to the users of the transportation and to the com- 
pany? It is my submission that evidence as to the 
earnings -f firemen is relevant to show how important 
it is to remove firemen as quickly as it can be 
accomplished where they are not required so that 
the fairness that is involved in that second question 
to the users and to the company and to the other 
employees of the company can be brought about. 


In my submission it is important that the 
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earnings of individual firemen, or the average 
earnings of firemen is relevant in both of these 
respects. 

MR. LEWIS: Mr. Chairman, if my friend's 
evidence is directed to trying to show that the 
arbitraries and the mountain differentials are not 
necessary and that certain savings will be obtained 
by the removal of firemen from diesel engines to 
that extent I admit that consideration of the cost 
of the firemen's services is relevant. If that is 
the purpose of that evidence I make no objection. 

I just raised the question because I 
submit this is not a wage issue. I could not see 
the value of submitting wage data. But if those 
are the weights to which my friend is directing 
that evidence, then it may be relevant. 

THE CHATRMAN: Again it is a matter 
of weight. 

MR. LEWIS: Yes. 

HON. MR. MARTINEAU: Am I to assume that 
these figures are based only on the basic pay, 
without taking the differentials or the arbitraries 
into consideration? 

MR. SINCLAIR: That is correct, Sin, 

MR. LEWIS: Did my friend say that that 
is so with regard to Exhibit No. 14? 

MR. SINCLAIR: That is the basic pay rate. 

MR. LEWIS: I respectfully suggest that 
my friend had better ask the witness because I sus- 


pect he is wrong. 
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MR. SINCLAIR: If you look at Exhibit 
oe 

THE CHAIRMAN: I am quite sure the wit- 
ness knows. 

MR. LEWIS: In my experience I am sure 
he does. 

MR. SINCLAIR: I am sorry, my friend is 
quite right. Exhibit No. 14, which shows the aver- 
age earnings per hour, would include the total 
compensation, 

HON. MR. McLAURIN: I think you said 
that yesterday. 

MR DEINCLAING L-am sorry,. 

THE CHAIRMAN: It is earnings, not rates 

in Exhibit No. 14. 


BY MR. SINCLAIR: 
Q Looking at Exhibit No. 14, Mr. Gossage, what 
comment do you wish to make on it? 


A Exhibit No. 14 shows the earnings of firemen 


per actual hour worked and compares it with that 


of comparable other employees in the running 


trades. Now, in relation to what has just been 


said, the earnings per actual hour of work would 


include the effective mountain differential, 
but would not be affected by the arbitraries 
pecause the arbitraries would appear on both 
sides of that. That is, they appear as time 
paid for and as money paid for. Therefore, 


their presence or absence would not affect the 
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average earnings per hour worked because they 
appear on both sides of the equation. 

The comparison here shows that a fireman 
is earning per actual hour worked, in passenger 
service, $2.93. That is higher than what is 
paid to other classes of running employees 
except enginemen in passenger service. It is 
higher than what is paid to enginemen in freight 
service and it is higher than what is earned 
by conductors, even conductors in passenger 
service, and is very considerably in excess 
of the earnings of trainmen in freight service. 

The relation of the fireman's rate to 
the S6onductor's rate is a little more normal 
in freight service. It is below the conductor's 


rate in freight service but it is above the 


Pate of trainmen. 


These are the earnings for the year end- 
ing August, 1956, The reason for that is that 
subsequent to August 1956 the effects of the 
wage increases resulting from the various 
settlements that have been made in the last few 
months began to appear in the figures, and they 
would appear at different times for different 
groups of employees according to the dates of 
settlement. 

Therefore, no earning comparison could 
have been made subsequent to that date and also 


an earnings figure which included. partially the 
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old rates and partially the new rates might 

be a little misleading. But after June 1 of 
this year these earnings will be 12 per cent 
higher, The current rate is approximately 7 

per cent higher. 

Mr. Gossage, taking a fireman in freight 
service, for instance, how long would he be on 
the job to secure that rate of $2,054, plus 
whatever additions there might be? 

The average hours per month worked in freight 
service at the present time is 163. That is 

in thelast twelve months the average. 

If a man had started as a fireman today would 
be start at that rate immediately, or would 

he have a period of training, say for three or 
four years before he got it? 

A man starting receives at once the full rate 
So Ssnowhn in Exhnipit No. 13. 

What are the average annual earnings of firemen 
in the three classes? 

A fireman in passenger service earns around 
$5,000; somewhere around there per annum. In 
freight service his earnings are just under 
$4,000. In yard service he earns between $4,500 
and $4,600. 

How do the rates per hour, the earnings rather, 
of a fireman, compare with the earnings per hour 
in outside industry? 

I have prepared a statement -- 


MR. LEWIS: With great respect, I really 
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cannot see the relevancy of that. 

THE CHAIRMAN: I cannot either at the 
moment. 

MR. SINCLAIR: Mr. Chairman, my sub- 
mission is that I am going to present some evidence 
as to the skills required by firemen. I submit 
that such evidence is relevant showing the require- 
ment of skills by a fireman on a diesel, what kind 
of skills he requires. My submission is that his 
rate of pay, his earnings are a reflection of the 
different age, The rates are tied in with steam 
requirements. 

There is a firemen's agreement and the 
firemen's pay is based on the concept that as well 
as being on the engine he might be working on a 
steam engine. My submission is that the steam 
engine fireman has a specialized job, certainly on 
a hand-fired engine and even on a stoker or oil- 
fired engine. a certain degree of skill is required, 
sometimes quite a skill. JI am going to show that 
that is reflected in his earnings and I should like 
tO compare those earnings with skilled trades outside. 

When we come to diesels it would be my 
submission that there is not that skill required. 
This I say is a further recognition that the man 


does not fit into the modern diesel age at all. 
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THE CHAIRMAN: Wells Wi the trecard: to 
which question is this evidence you now tender 
relevant? 

MRy SINCLAIR: It-is all relevant; £ 
Suggest, to question no. 2 as to what would be 
fair to the company, what would be fair to the 
users Of transportation and what would be fair 
to other employees, because it will be my submiss- 
lon, sir, that if firemen who are being paid as 
skilled specialists are being maintained when 
they are not required and are beings paid as skilled 
specialists, that has something to do with the 
proposal that we will submit in due course as to 
how they will be, shall I say, displaced. 

MR. LEWIS: Mr. Chairman, it seems to 
me that the position is relatively simple. sither 
the fireman is required or he is not required as 
far as this commission is concerne&. You are 
not concerned with the wages that they get, whether 
they are high or low, so that it cannot be relevant 
to the first question. 

THe CHAIRMAN: No, it has not been 
tendered in connection with the first question. 

Mr, LEWIS: As to the second question, 
Mr. Chairman, what the Commission is required to 
decide, assuming that it recommends that firemen 
helpers are no longer required on diesel locomotives, 
is what are the terms and conditions which would be 


fair to the firemen, to those who use the railway, 
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to the railway company and to its other employees, 
in other words, what terms and conditions should 

be Observed by the railway for the purpose of 
protecting the firemen’ now in its employ? With 
great respect, I do not see what possible relevance 
evidence about wages paid in other industries 

ecOuld have to that question either, 

Leapprectate that his 25 not agerria 
and I am not going to be technical and push an 
Objection in the same way One would when there was 
an issue between the parties of a different kind. 

MR. SINCLAIR: With respect, I suggest 
thatene should, 1 do not want sco) burden thie srecord 
with anything that is not completely tested on 
the most strict rules. 

MR, LEWIS: I appreciate my learned 
friend's generosity, Mr. Chairman, but I was going 
to add that I would not msh it in the same way 
because the members of the Commission will know 
what weight to give to one type of evidence or 
another and will likely be a little bit more 
lenient in what is admitted here than what might 
be admitted elsewhere. 

But I respectfully submit that even if 
the firemen receive the highest wages in Canada, 
Out of all proportion to anything anyone receives -- 
and I quickly add that is not so according to my 
instructions -- it still would not make any 


difference as to what you have to answer in the 
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second question, what is fair to the firemen, 

to the railway, to Canada as an economy and to 
the other employees of the railway because the 
size of their wages cannot affect that problem. 
Obviously what is involved there is whether they 
are to be displaced rapidly or over a period or 
by steps and so on, I just do not see the 
relevancy. 

THA CHAIRMAN: Well, Mr. Sinclair is 
tendering this in connection with something else, 
a proposal of the company in this regard about 
which we are to hear later, and perhaps the 
shortest way is to take it and then we can decide 
when we hear the proposal whether or not it is 
relevant and if it is not relevant we can eliminate 
LG from consideratlon then, 

MR. LEWIS? Richt. 

THE CHALRMAN:? it “Tse quite trues Of 
course, that we do not want to spend time taking 
any evidence that will not do any harm but perhaps 
the situation is not clear enough at the moment 
to make any other ruling. Go ahead, Mr. Sinclair. 

BY MR, SINCLAIR: 
Q Have you prepared a statement, Mr. Gossage, 
entitled "Hourly Rates as Indicated by Institute 
Surveys of Various Skilled Crafts"? 
A That ls correct, 
Q It is a statement entitled "Hourly Rates, 


As Indicated by Institute Surveys", and I would ask 
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Mr, Sinclair 


to have that marked as exhibit 15. Looking at 
exhibit 15 what is your comment, Mr. Gossage? 
A Well, I would draw attention that the com- 
parison between the rates of average earnings per 
hour shown for firemen on exhibit 14 with the 
rates that are shown on exhibit 15 for certain 
skilled -- 

MR, LEWIS: I beg the witness! pardon, 
Before we go any further 1 think 2 oughs to 
recister this Objection to this particular exhibit. 
If we are going to have evidence, I respectfully 
submit,whose relevance is at least in question, 
not to put it any stronger than that, then surely 
the evidence ought to be of a kind which either 
the witness himself can assure the Commission he 
has gathered or has had his staff gather for him 
or it should be evidence which is to be found in 
publications of public authorities like the 
Dominion Bureau of Statistics or the Labour 
Department or similar. This is "Hourly Rates 
as Indicated ly Institute Surveys". 

THE CHAIRMAN: Well some institute we do 
not know anything about. 

MR, LEWIS: I assume some itstitute in 
Quebec and some institute in Ontario, and I 
respectfully submit that certainly in the case 
of evidence whose relevance is as doubtful as 
this, this kind of source for the evidence makes 


it pretty useless. 
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THE CHAIRMAN: Perhaps the witness was 
just going to tell us -- 

MR. SINCLAIR: With respect, I accept 
the point made by my friend that primary evidence 
should be brought on all submissions to this 
Commission, and on that basis I will withdraw 
zeae 

THE CHAIRMAN: You will withdraw this 
Px. suas Sureke -OUC- ex Lat a 

BY MR, SINCLAIR: 

Q Mr. Gossage, you stated earlier the 
company's proposals to be with regard to firemen 
on freleht and yard diesels that they be dis- 
placed, with regard to arbitraries that they be 
modified, and with regard to the mountain differ- 
ent~a.: tha bo be moditied, sls that 4 correc: 
summary of your position? 

A That 18 -cOrrecs. 

Q And based on these proposals, Nave you 
calculated the annual savings that would accrue 
to the Canadian Pacific and to the people who 
carry the burden of transportation costs? 

A i nave, 

MR, SINCLAIR: I present to the 
Commission the statement prepared by Mr. Gossage 
showing “Extimate? Annual Savings from 
Company Proposals, Canadian Pacific Lines in 


Canada.’ “at will be exhibit 15. 
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KXHIBIT NO, 15-- Statement showing 
annual savings, 
from company pro- 
posals, Canadian 
Pacific Lines in 


Canada. 
BY MR, SINCLAIR: 
Q Looking at exhibit 15, Mr. Gossage, would 
you please comment on it? 
A hethesfingtepoxm this shows: the effect of 


theoreduction Of mountain differential 1o the 
revel OL valaey differentials vou) wilt Lb notice 
that the current saving 

and the ultimate savine have been shown, and in 
the case of the mountain differential the ultimate 
saving is shown as less than the current saving. 
The reason for that is that this is based on 

the position of the company that firemen should 
be withdrawn from freight and yard service, and 
therefore in the ultimate there would be no 
firemen on freight trains to receive the mountain 
differential and therefore the ultimate ficure 
represents payments to firemen on passenger 
trains only. 

Similarly, in the effect of the arbitraries, 
the scurrentofigure isthe rsituation that exists 
now with firemen employed on all locomotives. 

The ultimate figure is the situation that will 
exist in the position of the company with firemen 
withdrawn from freight and yard locomotives. 


Then, of course, item 3 shows the total 
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savings that would result from the company's 
position, assuming the current being based on 
the present stage of dieselization of the 
company and assuming that this change was made 
immediately effective, not giving any weight to 
any possibility that it would be introduced over 
a period of time, whereas the ultimate is when 
the dieselization program of the company is 
completed and steam locomotives have been with- 
drawn. Those figures for elimination will of 
course include certain amounts for arbitraries 
and mountain differential now being paid. 
BY THs CHAIRMAN; 

Q your’ "Ss" ineiudes leand: 27 

Yes. In calculating the savings for the 
arbitraries the proposal of the company, the 
position of the company is, of course, based on 
the fact that men should be paid for the time 
required to be on duty and it has been necessary 
to make the most intelligent estimate? that was 
possible of the average times that would result 
from that, and on the second sheet has been shown 
the times that have been assumed for purposes 
oTrcalcilatinge this exhnipit. 

BY MR, SINCLAIR: 

Q In taking that basis, Mr. Gossage, did you try 
to take a maximum figure or a minimum figure or 
just exactly what kind of figure is that? 


A We tried to take a very conservative figure, 
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a figure that would allow a good margin for 
eventualities that might arise at different places 
that would require payment of times in excess 
of those that might be required in other instances. 
Q When you say "a conservative figure" you 
mean you calculated the saving on a conservative 
basis? 
A Ll gs ae A a oe Wo ah The saving is stated at 
a low rather than a high figure. 
Q And that would require the figures on 
sheet 2, would it, to be on a liberal basis? 
A Yes, the allowances for the initial and 
final times are liberal. Therefore the estimates 
of savings are conservative. 
Q Would you go on with any comment you have, 
Mr. Gossage? What are the totals? 
A You will notice that the mountain differential, 
the amount involved currently is $16,000 and the 
final amount with firemen restricted only 
passenger service in the mountains would be 
$4,000. Arbitraries on the current basis are 
$408,000 and the final situation with freight and 
yard firemen withdrawn from diesels in freight and 
yard service and with the passenger service 
completely dieselized would be $143,000. 

Then, as to the elimination of firemen, 
the amounts that are being paid at present for 
firemen on freight and yard service on diesels 


total $5,746,000, a little less than $6,000,000, 
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and when the dieselization program of the company 
is completed the amounts that would be paid to 
firemen in freight and yard service, were they 
retained on diesel engines, would be $11,581,000. 
Those “are based on the current rates of pay; that 
is, the rates of pay in effect now, today. 
Q Which are subject to increase, as you have 
explained earlier, “by another > per cent? 
A Five per cent on the rates previously in 
effect which would be just a little less than 
a peieee- On the current: rates. 

BY THe CHAIRMAN: 
Q Perhaps this was covered by something we 
went Over yesterday, but are firemen, whether on 
steam or diesel, paid at the same rates? 
A They are paid under the same schedule 
of rates and their rate of pay would be affected 
only by the different weight on drivers in the 
case of multiple unit diesels. The arbitraries 
differ in allowance but the rate of pay is 


Similar for similar weights. 


Mays ‘ Mi fei Oe } fi aw \ Sia ane - by it R mea) 


sa ee oe NES oda, Joe: sith, rm ‘Coed ee eeortt, 


pone bike, ‘une 


gee i 


i y df f rs : wort , Tea a 4 hy. fi £5 eq be ae atte’ t. n ‘oh at 


E i 
is a 4 Md c es F aa 
i WOK we LE akaliuegal Mameeen: Stat sosiie. Ae 
“ i ie h Pee ‘ 
m neha 9. ey pt SVATy Cy Le YK ‘f, ty bas beatataxs 
7 sy ie : ae yu: Pe i, Dias ‘: ' >? hae si : 
yiawGk vote 89 Ta he ee ina SSG BuEy, Clini 
7 & 5 a er ey hi a : i i é 
oe ate M : i] } ry 
ie ORE SLITEL BRL St ee ew) ae So9ET9 
aot ae Saas. Bae NOt hey SG 
’ " fre | AS (3 i 
ew Med 2) a p are Soran 
‘ vey x { D o 
po Me mow stoves few Bho wis ok: yo 
ie ti . 
— net r ; + i 
er in .aeTkT See sud ,yeotave sy ave doei 


nse SWRE Sale ae Pla shite ne mate 


ey au 
Jf theaphya Pet wae f one obey tike 2 a a8 ‘een 3 
Vas ees 1 Vana Ad eel 
i Hy y . ce Y ; At Whe My ' a “ 3 ir 45) ort ; oe a 
hotnesis od Ri vow WBD Te) Bsa ‘ads bas Bede nN ANY, 
ee, ae bey 4 mie Pays ee i 7 | > mI 
$03.0 ese Ge oo ea Wiemarrte std gd bad oe 
4 mils . Se : " 2 ; An 
u sa * ce A bi j P ve } Vl 
astyeye idak se vel seee ey anti sree yu to. ebay -) | 
aa i ; eyiii . : ay All ij : 7 . 
Leg eo ae t F : ; ie 7 i - 
al “my Yo ages ted aun a OMAWO tis. nk te Aa | ve 
egiigtow) sallnte! 167 vet 2int | "ing 
i anh eae a ; 44 fr : 5 te : - 


& 


& 


a eR 


St ie ten 


Mr.S.iieGossace 


BY MR. SINCLAIR: 

Now, Mr. Gossage, would you take that figure 
of $11,500,000 and place it in juxtaposition 
with the railwavs. Could you give us a 

bench mark? would that be in something other 
than wages? 

One comparison is that would represent just 
about the total cost of the Stvluc yard in 
Montreal, the rost modern vard in Canada. 
That. us the Capital cost? 

,er. 

rors IS “annwal sis 1? 

Wes, wus anmaal Dut Viate on Course. wo a 
Sincle expenditure. 

Yes. 

Vell, put it in relation to something in the 
revenue side. That would be about one-third 
of the total revenues that the company derives 
from the carriage of grain in western Canada, 
which represents, I think, about one-fourth of 
our total volume of business. 

Now. 

[het VS" in com tives. 

What about the comparison outside? 

Well, one that is I think quite a striking 
comparison is that amount of money is almost 
the same as the total annual salaries paid to 
all crofessors in Canadian universities: that 


is, assistants, associates, professors, deans, 
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heads of departments. I think their figure as 
quoted by the Gordon Commission, was $12 million, 
or approximately the ee cere 

BY THE CHAIRMAN: 
Oe I suppose you could sum it all up in this wav, 

the amounts are substantial. 

MR.SINCLAIR: They are even substantial 
in an operation, in our submission, as big as the 
Canadian Pacific operation and which is a service 
industry. 


BY HON. MR.McLAURIN 3 


Ore I do not know whether this is relevant, but 
ie Ca i ao. a Si How does it relate to total 
earnings? 

A. Total earnings would be gross -- are you 


referranewto VYercss" or netn. 

Os Before taxes. 

A. Gross earnings before expenses are just 
over 5500 million, but the net earnings 
just after taxes are this year $41 million, 
just over $41 million; that is, after income 
Bax prior source. 

BY MR. SINCLAIR: 

Q. You add 347 million to 341 million and you 
have the question put by the commissioner. 

A It would be approximately °75 million, a little 
over $75 million: so this would represent 


about one-sixth, almost one-seventh. 
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Mr. S.lM.Gossage 


BY HON. MR.McLAURIN: 
One-seventh? 
OF the net earnines before taxes. 

BY THE CHAIRMAN - 
Are you speaking about earnings from rail 
operations? 
Rai. vOperations’y VES5.-.Sir. 

BY HON. MR.McLAURIN: 
In connection with the question asked by 
the chairman, I take it that means you are 
not tinclidins in ‘the 3/0 million odd any 
6arnines from C.l.S.? 
NO. 

BY MR. SINCLAIR: 
Or steamships or air lines or other activities 
of the company that are not connected with 
Pein | it 2s; based on the classifica von sor 
accounts of theyBoard of Transportation 
Commissioners, of course, that Mr. Gossage 
es Atsines Dehave a Jittle detail of that, 
which will be the next item dealing with 
the Canadian tracific Railway. Mr. Gossage 
You have prepared a statement showings for 
each of the years 1949 throuch to 1955 
railwav revenue, railway expenses and net railway 
operating income, Canadian Facific Railway? 
Thate Ss correct. 
This is a statement headed “Railway Revenue, 
Railway Expenses and Net Railway Operating 


Income (Board's Basis) Canadian Pacific Railway, 
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Mr. S-M.Gossage 


years 1949-1956" This will be Exhibit 16, 
Mr.Chairman. 


EXHIBIT NO.16: Railway, Revenue, Railway 
Expenses and Net Railway 
Operating Income (Board's 
Basis)! Canadian Pacitic 
Railway, years 1949-55. 


Mr. Gossage, first, why did you take that 


series of years, 1949-54? 


Nee 


That covers the period of the active, intensive 
dieselization of Canadian Pacific Railway 
from the inception of diesels in road service 
to the present time. 

What other comments have you to make on this? 
is: there: any sienificance that jou wish «to <=— 
particularly wish to draw to the attention 

of the commission? 

The relationship between the net railway 
operating income and the gross revenue, I 
think, is of considerable interest. 

That ts the ratio of thei last column, to tne 
second column? 

Yes. These figures are not shown. I can 
rouchly calculate a few of these figures, 

and in this eight vear period the highest 
percentaze that net was to gross was in 1950 
when it was just less than 12 per cent. 

Now, in 1956 althourch our gross earninzss were 
some 3125 million hicher, the net was lower 
by 33,500,000 and we were only translating 
cross into net at the rate of about eight cents 


te the dollar. 
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lir.S.li.Gossaze 


Q Bight per cent? 

A Ves that is a littie Less than the rate 
which we were rakinzs out of sross in 1955, 
when it was 8.3 per cent, and since 1950 the 
figure has been just around about that, § 
per cent, except in 1954, 1953 and 1954 was 
a little lower, with 7 per cent in 1953 and 
6.3 per cent in 1954. The averaze net: 
earned over those eicht years was only 335 
mic ja on. 

Q Now, Mr. Gossaze, you prepared a staterent 
showing the comparison of net railway operating 
income on the Board of Transport basis with 
requirements as provided under the Board's 
Pormiles fore une Canadian Facific in the years 
LOL Ce ten 19565) ag that “correct? 


A Yes. 


oO 


I would ask to have that filed as Exhibit 17. 
EXHIBIT NO.17: Comparison of net railwav 
operating income (Board’s 
basis) with "requirements" 
as per Board's formula 
Canadian racific Railway -- 
vears 1949-56. 
Looking at Exhibit 17, Mr. Gossage, maybe 
what 
you could first explain/the position of the Canadian 
Pacific Railway is in regard to revenue rate cases. 
A In revenue rate cases, the Canadian Pacific 
has always been resarded by the Board of 
Transport Commissioners as the yardstick road. 
Q Always, Mr. Gossazce, or in recent years? 


A I think that goes back a zood number of years, 


but certainly in all recent cases it has been 
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Mr. S -Wi.eGossa7e 


the road whose earnings have been considered 
for the purpose of settine rates. 

What does the Board's requirement basis 
consise of? 

The basis that the Board has adopted is to 
allow a dividend of 4 ver cent on the 
preference stock of the company, all the 
interest on outstanding fixed debt, and 
dividend on the common stock outstandins 

oF 5 per Cent “and a “sumpiise oF 

p15 235,000. 

And these various elements total to the ficures 
shown in the second column of Exhibit 177 


Tia RES. Pr Ort 


Has that method of calculating permissible 


earnings or requirements been accepted as 
Satisfactory by the company? 

No, the company does not think that is a 
satisfactory method because it does not give 
any weight to the reinvestment in the undertak- 
int of the company of retained earnings® it 
onlv sives weizht to investment of roney 
arising Tron DOrrowine, “Or risk moneys. a7 

it were possible to secure risk money in the 
present position of the company. 

1S that issue settled, or is it open, do you 
know? 

The issue has been presently before the 
Board of Transport Commissioners. 


If some recognition was ziven to retained 
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Mr ° i) eM. Gossa AS) 


earnings reinvestment in the rail interests 

of the Canadian Facific, what effect would 

that Have on the second column? 

It would have the effect of raising that 

very substantially, raisins the permissive 

level owt-—ef which earnings of the railwav 

could be rerulated. 
BY THE CHATRMAN: 

Did you say 5 per cent on survlus of 315 million? 

No, sir, the 5 per cent is on the common 

stock, and then a surplus of 315 million. 

Plus a surplus? 

Yes, that is one -- if earned, that would 

be a source of retained earninss for reinvestment. 
BY MR. SINCLAIR: 

Now, lookine at Exhibit 17, Mr. Gossage, is 


there any comment you want to make on it? 


Well, the principal comment is that in every 


year shown there the company has failed to earn 
at the permissive level set by the Board. 

The nearest to reaching that permissive level 
was in 1950 when the earninss fell, the actual 
net railway operating income fell below the 
permissive level by about %1,500,000, which 
means that additional revenue of some 32,500,000 
would have been necessary to break even because 
of the effect of income tax. In other years 
the deficit has been verv much more considerable, 
amounting in 1954 to over »,42 million in 


revenue before taxes. 
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Mr.S.M.Gossage 


I notice that in 1955 the revenue deficiency, 
which is the figure at the extreme right of 
was , 

Exhibit 17, the last figure,/ $15,169,000 --- 
Yes. 

Have you any comment on that, as to why it is 
515 million in relation to revenue adjustments, 
and expense adjustments? 
Well, that is, of course, after -- in spite 
of the freizht rate increases that have been 
authorized during the course of 1956 there 

is still this very substantial revenue 
deficiency. 
Are the ware rates therefore reflected in the 
expenses that have to be taken off before we 
cet the net railway operating income -- 

do they reflect all wage increases? 

This would reflect the wage increases that 
have taken place in 19565, but of course 

in the settlements in 1955 they were all on 

a basis of stepped up wave increases. 

The wate increases --- 
Took place at different intervals during 
the course of the contract, and there are 
considerably more waze expenses to be 
incurred during 1957. 
What about fringe benefits? 
The health and welfare plan for non-operating 
employees was not effective during 1956 but 
has become effective as of January, 1957, 


with the costs that are associated With 1%, 
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Mir. S.M.Gossage 


I have asked Ir. Gossage, sir and he has 

done so, to prepare a statement showing the 
rate of return on net investment afforded 

by permissive earnings, Board of Transport 
Commissioners, as compared with actual return 
of the Canadian Pacific Railway, vears 1949 to 
1956, and I would ask to have that filed as 
Exot 15. 

EXHIBIT No.18: Rate of Return on net 
Investment afforded by 
permissive earnings, Board 
of Transport Commissioners, 
as corpared with actual return 


Of the Canadian Pacadic ; 
Railway, years 1949 to 194°. 
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S.M. GOSSAGE 


Looking at Exhibit No. 18, Mr. Gossage, would 
you please comment on that? 

It compares the rate of the company's returns 
with the rate of returns that would have 
resulted if the company had been able to earn 
to the full permissive level of earning 
established by the board's formula. 

That is in column 4? 

Yes, and in column 6 is the actual rate of 
return that was earned. You will note that in 
column 4 the figures decrease regressively 
each year. The reason for that is, of course, 
that the investment is increasing due to the 
re-investment of the retained earnings, and 
that that is not up till now fully reflected 
in the base for permissive earnings. Therefore 
the rate of return on the net railway property 
investment has declined to the extent that 
earnings have been invested. 

A decline froma.66 in 2949 *o°3.77) in 1956? 
That As correct, 

Permissive return on the net investment. What 
is the net investment as calculated here, Mr. 
Gossage? 

That is the gross capital investment less 
depreciation; principally depreciation. I 
don't think there are any other déductions. 

Is it in accordance with the board's classifica- 
tion of accounts procedures? 


Yes. 
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Q And subject to their audits? 

It is subject to their audits and was adjusted 
in 1956 to reflect their reclassification of 
accounts. 

Q In the increase in net investment, is there 
any relationship to diesels in these figures, 
Mr. Gossage? 

A The increase in the net investment over this 
eight-year period, which is nearly $300 million, 
does, of course, reflect the very heavy invest- 
ment in diesel power which took place during 
that period. It also reflects the other heavy 
investments, some associated with the intro- 
duction of diesel power, such as maintenance 
facilities, service facilities and investments 
of other types necessary for increasing the 
efficiency of the operation of the railway. 

HON. MR. MARTINEAU: What was that 
figure? 

THE WITNESS: I said $800 million -- the 
difference between $1,030,000,000 in 1949 in net 
railway property investment and $1,310,000,000 in 
1956. That gives a difference of approximately 
$800 million. 

MR. HUGHES: I don't follow that arith- 
metic. 

MR, SINCLAIR: Are you taking gross or 
net? 

THE WITNESS: Excuse me, I should have 
said $280,000,000. My arithmetic is quite wrong. I 
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$280 ,000,000, 


Q 


BY MR, SINCLAIR: 
Net investment? 
Net railway property investment. The increase 
from the beginning of 1939 was a little over 
$300 million. 
Yousshow,, in Exhibin tc, an. the jestoco lum, 
the actual rate of return on net investment 
tTOsthe €,.P.K,.company for those, years. You 
have made certain comparisons of that with 
other industrial enterprises and have prepared 
a statement, have you not, Mr. Gossage? 
That is correct. 
It is entitled "Rate of Return on Investment, 
Canadian Pacific Railway, compared with other 
industry, year 1954?" Why have you taken 
the year 1954? 
This is compiled from figures that were pre- 
pared by the Bank of Canada, and the last 
year for which they prepared this study was 
the year 1954. They have not prepared it for 
the year 1955. 
Looking at Exhibit 19 -- 

EXHIBIT No. 19 -- Rate of Return 
on.C.P.R. invest- 
ment compared 
with other 
industry, 1954. 

BY MR, SINCLAIR: 
Looking at that exhibit, Mr. Gossage, what 


significance do you wish the Commission to draw 
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Prom 17 

The significant point there is that in 1954 
the rate of return to Canadian Pacific, 2.1 
per cent, was lower than the rate of return 
enjoyed by any of the industrial groups set 
Up in their study by the Bank offi@anada:/ 2. 
was even lower than the primary textile 
ndustry which was extremely depressed in that 
year. That earned a return of 2.8 per cent. 
If you compare that figure shown on Exhibit 
18 for 1956, which was a return on investment 
of 3,160 for Canadian Pacitic, Ghat asveoiit 
lower than any group shown in this 1954 study 
except the primary textile companies, and it 
is only very little different then. 

What has the general move in the economy 

been since 1954 in corporate earnings? 
Corporate earnings have been rising, parti- 
cularly in 1956. Corporate earnings have 
been substantially better and the rate of 
return on investment has shown a higher 
figure in most cases. 

I wish to turn now to the matter of the 
competitive status and the competitive life 
the company is living in and carrying on. 

Mr. Gossage, you have prepared a statement 
showing the proportion of transportation of 
goods performed by the various transportation 
media in Canada for the same period of years 


as far as available, 1949 to 1952? 
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A That is correct, 
Q I would like to have that marked Exhibit 20. 
EXHE DET No. cOire Proportion of 
transportation 
of goods per- 
formed by various 
media, 1949-55, 
ton-miles by 
all transporta- 
tion agencies 
in Canada, 
BY MR. SINCLAIR: 

Q Looking at Exhibit 20, Mr. Gossage, it shows 
in the second column "Revenue Ton-Miles". What 
is a revenue ton-mile? 

A A revenue ton-mile is one ton of freight 
exclusive of the car in which it is transported -- 
net weight of the freight married one mile. 

Q Looking at-.Exhipit 205. is» there anyiparticularly 
Significant point on this that you would wish 
to call directly to the attention of the Com- 
mission? 

A The main sigrificant factor is the constantly 
declining proportion of total transportation 
that is being performed by the railway. Rail 
freight revenue ton-miles, 1949, performed 67 
per cent of the total transportation performed 
by transportation agencies in Canada. 

Q That is shown in the third column of the first 
block of the exhibit? 

A Yes. In 1955 that had declined to 56.3 per cent. 
Meanwhile highway services have been rising 
steadily. The right-hand column under the head- 
ing "Highway" shows the total percentage of 
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1949 to 14 per cent in 1955, There was a 
slight decline between 1954 and 1955 although 
the value of highway business was still rising, 
but over the period the transferal of business 
from rail to highway has been very substantial. 
Waterways has not maintained its position. 
It has declined, although not as substantially 
as rail. But pipe lines in that period have 
developed from being a very small, insignifi- 
cant transportation agency into an agency 
which ts performing over 10 per cent of the 
total transportation business of Canada, 

BY THE CHAIRMAN: 
Would that. tnelude both oll and eas? 
LG would. tnelude both the crude and the 
products -- quite a volume of products have 
been transferred from rail or, in some cases, 
water, to pipe lines. 
When I said "gas" I meant natural gas. 
Natural gas would not give so much weight. 
I know, I was just asking you if natural 
gas was included? 
There were short gas lines. The major ges 
lines were not in effect in 1955. Of course, 
there would be: shorter lines in effect... I 
cannot say definitely whether they are in- 
cluded on a ton-mile basis, But the pro- 
duct. situation is, of course, important to 
the railways because that was good earning 


freight which is being transferred away from 
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the railways. 
HON, MR, MARTINHAU: You are thinking 


of Portland Montreal interprovincial? 


THE WITNESS: Montreal-Toronto is the 


important one, of course. 


BY MR, SINCLAIR: 
That is a products line rather than a crude 
Mine, 18 2b noe? 
Yes, products Mhat is. the polnt.2 was 
emphasizing. 
To further show the competitive situation you 
have prepared a comparison of the index of 
ail industrial production in Canada with rail 
cratiic index excluding products of Tarmcearor 
the years 1949 through to the latest figures 
available, which are for 1955. Is that 
correct? 
I have, 


MR, SINCLAIR: I would ask that that be 


marked as Exhibit el, 


cD) 


EXHIBIT No, 21 ==) Comparison of 
tadex. of ait 
industrial pro- 
duction with 
Poa Crane Loe 
index, 1949-55. 

BY MR, . SINCLAIR: 
This exhibit, Mr. Gossage, is pretty well self- 
explanatory, but it might be well to point out 
the significance of it a little bit. 
I would like to explain that the two indices 


have been shown on the basis 1949 equals 100 
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for convenience. of reference. The Index of 
all industrial production is the index nor- 
mally based on the 1935-1939 PESRPENT 
that has been translated to a 1949 basis, 
The point of the comparison is that freight 
Lravi be Ls ri sine-ac 4 Supstentiaiay “ower 
rate than all industrial production: we are 
not reflecting by any means fully the advancing 
production of Canade. Also, the rather sub- 
stantial increase in the rail freight from 
1954 to 1955 which improved the comparison 
you see in the 1°54 rail freight index was 
only just above the level of 1S49 although 
the preduction had improved by 22.5. points, 
but 1955 saw a heavy increase in the movement 
of, iron ore which Us a very heavy tonnage 
eee untortunately, Canadian Paciite. 
due to geographical factors, does not parti- 
clpate in that traffic and therefore that 
increase in the index of all freight is not 
entirely reflected in the C.P. situation. 
HON. MR. MARTINEAUs You did not build 
the Steep Rock spur, 1s that it? 
THE WITNESS: That 1s right, and we don't 
get into Knob Lake, either. 
BY MR, SINCLAIR: 
A) Is there any quick measure of competitive 
ferces affecting rail? 
A I have a statement of registration of com- 


mercial vehicles which I think is very 
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Significant. 
Q That would tie back into the first exhibit we 

filed on this subject? 
A Exhibit No. 20, 
O Exhibit No, 20, the column on the highway, 

MR. SINCLAIR: I would ask to have 
this statement, commercial vehicle registrations 
in Canada, years 1949 to 1955, inclusive, filed as 
HeniplE 22, 
EXHIBIT No, 22 -~ Commercial vehicle 
registrations in 


Canada, 1949 to 
EES 


er in, 


aS ! ‘ 
W 5 a * Pei i 


, , : : ; ' ‘4 i ( i , . lL, ; t w j a) ; a iA [ 
Haig tS eee moat” 3 siood) as bittot dsc : ce " 
: + { an _ D _ " on Lous Dy ih \ mau + i 


N ig 


wi @. se 
H . i, . r 5 lke :» _ ho 4 i i 4 e if 7 iv 
Te 18 ae are ie israel i) : oe at 
eat ae at 


: bs <8 <4 
| ay ; mi am 
uy : oi Heda y ve} 
Sort: ; ie ir 
im Bly , . nt URRY | 
Cee ; Maggia| tas mn 7 an | 2 1, ial Bea 
a eae eRe PAST i) “1! or ra tates ot ae 
We he me iy \ at ee ea, aver } y? od oe 
¢ in ® wiper oe ie Feud y4 - ES i rs 
RW rth. aids rer. SET DAR Wtee aha |e RUB e oh PS Tae y 
Res Shae om me 
bt a Sho bosineg 2 elt ben 0 ees eat wae! 
at i ; a) oe alae ears bd : | +E, 
5 Pet), arbewtogd 4 Pat) oath Cats ume, abate ay Ti A 
i anv Pe | putes boyy i 
; | Ries on Cas Oe are £ Felgen 
; See oe ve 
‘ ; a ky P 
f wits | LEAS ah lent eel ONces 
4 aye Sa ANY he 
| Lod 
Ge cigs. 
‘ rh, 
' 
’ ‘ 
. 
Hy 
f ‘ 
me P iy 
ay 
la f 
wt | se vi 
at } 


~ 180 - S.M. Gossage 


BY MR. SINCLAIR: 
Could we have your comments on Exhibit No. 22? 
I think one comment I should make is with 
reference to the reason for stressing somewhat 
this trucking situation. That is competition 
which hurts the railways peculiarly and severely 
because of the fact the trucks attack high- 
rated commodities, commodities that historically 
have provided surplus earnings to the railways 
to enable them to provide low-cost mass trans- 
portation for primary products. That is why 
truck competition is so severe and so serious 
to the railways. 

This illustrates the growth in the number 
of commercial vehicles from 1949 to 1955. The 
total commercial vehicles increased by 69 
per cent, but the vehicles that were in compe- 
tition with the railways are primarily the 
intercity trucks, the long-distance trucks, 
both for hire and private. They have provided 
most of the competition in those eight years. 

What is the percentage of increase from 
1949 to 1955 in the case of intercity trucking? 
As I said, the increase in commercial is 69 per 
cent; intercity, for hire,-is,lOf per cent; 
intercity, private, is 101 per cent. 

That is 1955 over 1949? 
Yes. That indicates a continuing increase which 
carries on into 1954 and 1955. It did not die 


out because there was an increase between those 
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years of about 6 per cent in the total; about 
8 per cent in the for hire trucks; and 7 per 
cent in the private d4ntercity trucks. So it 
is a continuing growth of competition. 

MR, MOENCLATR: §Mr. Chairman>s may 1 


have Tive minutes to talk’ with my Jearned triend? 


--- Recess 


S.M. GOSSAGE, Recalled 
EXAMINED BY MR. SINCLAIR: 


Q Mr, Gossage, in the light of the trucking 
situation you have outlined, what if anything 
has the Canadian Pacific Railway done to meet 
the growing competition from other media of 
transportation? 

A One way in which competition has been fought 
has been in the area of rates. Therefore, 
over a wide range of traffic it has been neces- 
sary to establish competitive rates to meet 
this specific competition by other carriers 
and to keep the movement of freighton the 
rai ies 

That has extended also to what are known 
as agreed charges where the contract is made 
with a shipper by which he guarantees to ship 
all or a substantial proportion of his freight 
moving in certain areas or between certain 
points at rates which are set by the railway 
in relation to that contract. Those have been 


successful in retaining to the railway a good 
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deal of business that has been threatened by 
the competition of other carriers. 

THE CHAIRMAN: On what point are we now, 
Mr. Sinclair? 

MR. SINCLAIR: This is the action of the 
railway to meet a competitive situation which has 
been outlined by them. I am setting up the details 
of a competitive situation and outlining what the 
railways have done within the scope where they are 
able to meet that. 

THE CHAIRMAN: How do you relate that 
to any question we have before us? 

MR, SINCLAIR: The point I would make is 
that the railways have been assiduous in meeting 
the intensified competition with the introduction 
of new modes of handling business, by rate adjust- 
ments. Al) this of course is cet lected an une teve: 
of employment in the railway industry and again 
reflects on ve Veeea of the company to take ad- 
vantage of Losieed chances. Here again I take the 
position that there is $12 million to be saved and 
used for the maintenance of the same kind of thing. 

‘THE CHAIRMAN: Even if it were $10 million 
it would still be substantial, but are we interested 
in the details? 

MR. SINCLAIR: I am not making the point 
whether it is $10 million or $12 million, although 
$2 million is of course extremely important to us. 
But my point is that the railways are faced with this 


tremendous change in the climate in which they live and 
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carry on business, and have had to meet this in 
various ways. 

As I will argue at the conclusion of 
these proceedings, and as I mentioned in my opening 
remarks, we have an unusual situation before us in 
these proceedings whereby the company is prevented 
by a labour agreement from using technological 
advances. That is unusual. I am showing the need. 
I am laying the basis for argument of need for the 
railways being unfettered by this type of restrictive 
contract, and putting it in juxtaposition I want to 
show what we have done. 

THE CHAIRMAN: When you speak of the 
need, do you say that that is involved in the word 
"required" in the first question? 

MR, SINCLAIR: No, I say that the word 
"required" in the first question, as I mentioned 


yesterday, means essential or requisite. 
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THE CHAIRMAN: From an operational 
' standpoint? 

MR. SINCLAIR: From an operational 
standpoint. 

THE CHAIRMAN: Then this must be 
related to question (b). 

MR. SINCLAIR: It is related to 
questions (b) and (c), and also it has an 
indirect. relationship to question no, 2 in this 
sense that I can show from these exhibits and 
evidence that a great, great deal of our traffic, 
as will appear from an exhibit I will be pre- 
senting in a few minutes, is low rated, slow 
moving traffic on which a delay of a few minutes, 
if we wish to take that delay, is not a matter 
that would concern operations, 

For example, if I may state it now, 

I will, with your permission, introduce through 
this witness an exhibit showing the situation 
with respect to grain. Grain moves in bulk and 
delay of a grain train is not -- 

THE CHAIRMAN; What is the relevance 
of delay? 

MR. SINCLAIR: The relevance of delay? 
I am thinking of what my friend said in his — 
opening. I can quite understand your statement, 
Mr. Chairman, that a union would be concerned 
with delay or efficiency, but he has said that 


4s one of the matters he is concerned with and 
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I have heard it before. I look on it with a kind 
of slanted eye, shall I say, but nevertheless I 
am prepared to meet it, my friend having said he 
ls going to direct evidence to it. 
THE CHAIRMAN: Mr. Lewis said that one 
of his bases or interests in retaining firemen 
was safety and the other is in speeding up traffic. 
Mi, sOLNCLAIN:G Eifteilency; as ne put it, 
such as speeding up traffic. 
THE CHAIRMAN; I see. Well, all 
right. 
BY MR, SINCLAIR: 
Q I was asking you, Mr. Gossage, about the 
counter measures Of the railways. You mentioned, 
I think, rate adjustments, What about service 
adjustments? 
A In regard to service, one of the -- apart 
from maintaining and increasing the general 
level of service, one of the major changes, new 
factors, has been the introduction of piggyback 
which was introduced originally between Montreal, 
Toronto and Hamilton in the east. That area has 
been extended, and in the west the Canadian Pacific 
has introduced quite a considerable volume of piggy- 
back operations designed to meet the competition of 
highway carriers. 
Q When you say "piggyback", what do you mean 
by that? | 
A Piggyback is the carriage of highway trailers 
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on flatcars so that the over the road portion 

of the movement, what in a trucking sense you 
call over the road, is performed by rail and then 
the trailer is unloaded from the flatcar at 
destination and taken by a tractor to its final 
unloading point which may be right at that point 


or may involve a further over the road movement. 


Q That Is dealing with freight traffic? 
A Yes. 
Q Now, you have prepared a statement showings 


revenue, revenue ton miles and revenue per ton 
per mile, statutory and related rates on grain 
and grain products in western Canada. I would 
ask to have that marked as exhibit 23. 

A That la correct, 

EXHIBIT NO, 23 -- Revenue, 
revenue ton 
miles and re- 
venue per ton 
per mile 
statutory and 
related rates 
On grain and 
grain products 
in western Canada. 

a: 
Q Looking at exhibit 23 -- by the way when we 
are talking about statutory and related grain 
rates, just for the information of the Commission 
what is that? 
A Those are the rates that are applied on 
grain and grain woducts moving from western 


Canada to Fort William, Ontario, and to Vancouver 


for export. 
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o When they are statutory what does that 
mean? 
A They are covered by a clause in the Railway 
Act which provides that their level shall not 
be changed without -- it would require action of 
parliament to change their level. They are not 
within the jurisdiction of the Board of Transport 
Commissioners to change the level. 
Q What is the average revenue per ton per 
mile on that traffic? 
A On the statutory grain it is as is shown 
on exhibit 23 in the sixth column -- it is shown 
as 52 cents -- .52 cents per ton per mile over 
the eight year average. 

MR, LeWIS: That was wishful thinking. 

THE WITNeSS: It was. That compares 
with a revenue per ton per mile for ail freight 
traffic on Canadian Pacific shown in the fourth 
column of 1.36 cents. In other words, grain is 
carried at between one-half and one-third of 
the average rate On all: traffic, and, you, will 
observe in the last column on the right hand 
side that over that eight year period in physical 
vOlume, in ton miles, grain represented almost 
exactly One-quarter of the total transportation 
business, freight business, performed by Canadian 
Pacaric., 

BY HON, MR. McLAURIN: 
Q That is the Crowsnest Pass agreement? 
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HON. MR, McLAURIN: You are not going 
to invite us to repeal that? 


MR, SINCLAIR: If you had jurisdiction 
I would be glad to present it to you. 

HON, MR. McLAURIN: As a westerner I 
might not be too much in favour. 

MR, SINCLAIR: I am not going to ask 
you to repeal it or to recommend its repeal, much 
as I should like to and much as I think my friend 
would support me too, 

BY MR, SINCLAIR: 
Q Have you any Other comment on this exhibit? 
A Yes. The significant feature in this exhibit 
is in the bottom part of it where the average revenue 
per ton per mile has been summarized, and what I 
have done there is I have shown the revenue for all 
traffic and the revenue on statutory and related 
grain rates and then by taking the tonnage and the 
earnings on grain from the revenue and revenue ton 
miles figures I have arrived at a figure for all 
other traffic. The reason for doing that is that 
grain volume, of course, varies with crop and market 
conditions, and being such a large portion of the 
total business of the company the revenue per ton per 
mile on all traffic can vary quite considerably due 
to variations in the grain market. The revenue on 
all other traffic, excepting grain, reflects more 


accurately the changes in rates due to the competitive 
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conditions that the company faces. 

Q What significance do you draw from the 
trend of the figures? 

A Well, you will note that from 1949 to 1953 
bhe revenuerper tonper mile ‘oOnsailh other traific 
rose considerably. That was a period in which a 
number of freizht rate increases were authorized 
by the Board of Transport Commissioners. In 
particular, there was a big rise from 1952 to 
1953 when there were two freight rate increases 
which were related both to the level of earnings 
of the company and to the wage increases which 
were authorized which were made by agreement, 
settlements reached with the employees late in 
1952 and early in 1953. Now, since 1953 there 
has been a progressive decline in that revenue. 
There has been no change in the authorized level 
of freight rates except an upward change in 

1956, but the revenue has been declining steadily. 
In other words, competitive factors have been 
eroding the frelght rate structure. That has 
resulted in the fact that the revenue in 1956 

is exactly the same as it was or it is only a 
tenth of a mill different from what it was in 
1952, although in the interim there was an increase 
in 1953 ©Of,.9 per -cent .and then] wer. cent.on. cop 
of that and then in 1956, half way through 1956, 
there was a further increase of 7 per cent and 


there are also increases in United States rates 
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which affect certain of the traffic of the company. 
Q So since 1953 there have been general rate 
increases that are reflected in the revenue per 

ton per mile of what percentage? 

A Oh, that would come to around 25 per cent. 

Q And yet you say that the average revenue 

per ton per mile has remained approximately constant? 
A I think that perhaps the change from 1955 

to 1956 is quite notable. In spite of the 

increase in United States rates in, I think, 
February of 1956 and in Canadian rates in July 

of 1956 there was actually a decline in the 
average revenue per ton per mile of all other 
tratiric, excluding: ecrainy Jt (fel. trom. 4,407 Go 
Oe 5 

Q Turning tO passenger traffic, which is 

another aspect of railway Operations, what is the 
situation with regard t passenger traffic, 

Mr, GOssage? 

A The situation with regard to passenger 

traffic is that it is primarily a loss service 
under present conditions, We are sustaining 

an out-of-pocket loss in the operation of the 
passenger service. 

Q What does an out-of-pocket 10ss mean? 

A That means that it is defined -- we define it 
as lone term out-of-pocket costs, that is, expenses 
which are in the long term variable with the 


vOlume of traffic and not expenses which are fixed 
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in relation to the traffic. They are the expenses 


that vary with any fluctuations in volume, 


Q 


Has Canadian Pacific been able to increase pass- 
enger fares or has it applied for increases in 
passenger fares? 

The last increase in passenger fares on a general 
basis was 1949, and since then it has been the 
considered opinion of the officers that in the 
conditions existing from time to time an increase 
in these fares would result in a loss rather 

than a gain in net revenue, 

Are the company officers constantly watching 

for the opportunity to increase passenger 

fares? 

They certainly are and that is kept constantly 
under review to see if the situation would 

allow an increase in fares that would result 

in some increase in the net to the company. 

What is the over-all policy of the company 

with regard to passenger trains and what has 

the trend been in recent years? 

The trend has been to try to build up those 
services in which there is hope of meeting 
Operating costs of the trains or perhaps getting 
a little net towards offsetting other losses, 

and of being able to dispense with services which 
are unprofitable and loss services where that 
can be done, where permission can be obtained 


and where the communities involved are not left 
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without transportation service of some nature. 
Have there been substantial reductions in 
passenger train miles? 

There has been a considerable reduction in 
passenger train miles. There has been, of course, 
a loss of passenger business on that account 
but that has been offset by new business brought 
to more profitable trains by the rather large 
investment in new equipment for such trains. 
With regard to the whole aspect of the competi- 
tive situation and costs, can you summarize it 
shortly for the Commission? 

I think that a summary of that might be that 
the company is caught between the millstones 

of competitive agencies of transportation and 
the impossibility of increasing revenues -- 
excuse me, competitive agents of transportation 
which make it impossible to increase rates on 
competitive traffic, on major portions of 
traffic, and the increase in expenses that we 
are facing from the continual rise in wage and 
material costs. I would say our costs are 
rising and our revenue is held down by the com- 
petition of other agencies of transportation, 
And to maintain the Canadian Pacific rail 


enterprise, what in your opinion is the solution? 
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Mr. S.M.Gossaze 
The only solution is to cut costs, to reduce 
costs wherever those cuts would be justified 
by service rendered so that our rates nay be 
kept competitive with our competitors, so that 
we may continue to secure the proportion of 
traffic we are securing and if possible 
improve our position and secure a larver share 
of traffic which should economically move 
by raul transport: 
In the railway »usiness is labour costs a 
high or low proportion of your costs? 
Labour costs in the railway business under 
present conditions represent asproximately half 
of the revenue we take in°® approximately half 
of our opeatings revenue’ approximately 50 
per cent of our operating revenue is taken up 
in waze costs. 

BY THE CHAIRMAN: 
Gross or net? 
Gross operatins revenue, sir. 
BY MR. SINCLAIR: 

Has the Canadian Pacific, as a result orf 
technological prosress since, say 1949, been 
able to cut costs by displacing some of those 
workers? 
Canadian Pacitic has tad to cut eosts an toat 
way in many aspects of its Dae ce +> 
one teweé is closely related to our present 
issue, namely, the effect of the diesel en 
expenditures on maintenance of equipment. 
You have prepared a statement showing the number 


of employees in various classifications for the 
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years 1949 to 1952 and 1955 and the relation 

of traffic volume"in 7ross ton miles. 

ThaveLs Puente. 

i would ‘ask twovhave that Filed as Exhibit 2k. 

EXHIBIT NO.24° Staterent showing numver of 

emplovees in various classifi- 
cations for the years 1949 
to) 19452) and 1955 “and the 
relation or ‘traffic volume 
in ¢vross ton miles. 


Look at Exhibit No.24, Mr. Gossase, please 


and comment on it. 


A 


se By a LD 


This is just to indicate the type of changes 
that have taken place in maintenance of 
equipment. In 1949 the total of all maintenance 
and equipment emplovees was 16,182 and we 

were doing a business of nearly 70 billion 
gross ton miles. 

69 555 

Yes. 

As shown in the last line of the second column? 
At that time we were working qa 48-hour week, 
44 in the shop and 48 in other »ranches of 

the service. In 1952 when we performed 78 
million gross ton miles our maintenance of 
equipment was up to 21,55h. That was partly 

a reflection of rising volume of business, 
largely it reflected the effect of the 40-hour 
week in increasing the numoer of ernployees. 
Now, with the srowth of the diesel and with 
the economies in maintenance of motive power 
introduced by the diesel, tinade possible by 


the diesel, by 1955, with a volume of »Susiness 
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in gross ton miles very nearly the same as 1949, 
a little more than 1 per cent higher, our employees 
were down just below the level of 1949, 18,147, 
in spite of the difference in the working week. 
Q You are on a 40-hour week, Mr. Gossage? 
A They are all now on a 40-hour week. Now, 
I think it is significant to show -- 
Q On large sections of the employees it would 


be 20 per cent and on other sections 10 per 


cent? 
A Yes. 
Q The back shop enployees, which represent 


almost half of the total, would have a 

reduction of 10 per cent in hours and on the 
other, the runnine forces would have a reduction 
OP ucOeperucent in hours. 

Q How were you able As ines acne and boiler 
makers and such people covered by labour 
azreements? 

A They are all covered by labour arreements. 

I have shown these particular trades in the 
upper part because they are trades that 
are affected particularly by the diesel, 
and I wanted to bring out how they had been 
affected. You see that the blacksmiths comparing 
1949 with 1955 are down by 80 out of a total 
of 277° in other words, they have been cut 
by almost one-third. 
Q Thirty-three per cent? 


A Boiler makers are down by 171 out of 564, 
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which weuld be -~ well, it is not quite a 

third ’-- about 30 per cent, and your machinists 
are down by 243, which would be about 10 per cent. 
or a little above, about 12 per cent, possibly. 
There has been an increase in electrical workers? 
Yes, because diesel requires electrical workers. 
Are these various trades, covered by a labour 
agreement? 

They are all covered by labour azreements. 

How were you able to reduce them? Did you 
have to have nesotiations with the union? 

No3 the forces have always been adjusted 

in accordance with the work to be performed. 

The men have exercised their seniority where 
necessary or possible. Men have been 
transferred from a point where work was not 
available to a point where work was available, 
and the company has tried to make the 
transitions as easy as possible, but it has 

not been restricted in the labour agreement 
from adjusting those forces to the work 

that was usefully to be performed. 

Now, as a result of the advancing technology 

in outside industry, can you give the 

Commission any information as to the effect 

on the numbers of those employed in outsdie 
industry? Can you give any examples? 
Oh, well, of course, chanzing technology in 
industry has been going on very rapidly in 


areas since the war, and particularly in the 
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automobile business there has been renarkable 
reductions in the labour requirement per 
unit of oubput, and, of course, that labour 
has been transferred to other types of work 
not necessarily in the same undertaking, 
where it could be usefully employed, as is 
shown by the present state of what you micht 
say is full employment in Canada. 
Take another aspect: take the farm industry. 
The effect of the farm industry has been 
very interesting because the mechanization 
of farming and the change in the techniques 
of the use of machinery in farming have over 
a period of number of years been reducing the 
farm population. I think that last year 
it is estimated that while farm production 
rose from Heda farm propulation decreased 
by some 80,000 people: that is, people were 
transferred into the industrial working 
force where their productivity was higher and, 
of course, as a result of that the productivity 
of the people on the farm was higher and 
with benefits to both the farm population 
and to Canada as a whole threugh the 
increasing productivity per capita. 
MR.eSINCLAIR: Thank you, Mr. Gossage. Please 
answer my friend. 
Mr. MR. LEWIS: 
Q First, Mr. Gossage, you drew the commission's 


attention to the exception in what has been 
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called the di » aS I remember from 


memory you referred to section 11 (1)(f)? 

hadi ving a GO pr 

The exception there beinz diesel engines 

of 90,000 pounds weight on drivers and below? 
Yes. 

Did you, at the end of 1948, have any 

such engines? 

I think I stated that we did not have any such 
A, 
I think you also stated that vou have just 
received delivery of two undbs of that size. 
That is correct. 

Do you know what the weight of each of the 


Ege RATAN TIN RRRE R TS 


units you have received delivery of is? 
Tiere that the weight of one of them 

was -- I cannot say what the other is, though 
it should be the same -- but one of them 
I know was weighed and my recollection is 
it was 88,430 pounds fully equipped for 
service. I am speaking from memory, but 
that is my recollection of “the pick up. 

BY THE CHAIRMAN 3 
That is the first type’ you have two ¢ that 
type. 
Yes. 

BY MR. LEWIS: 
Mr. Gossage, I have not got the transcript 


before me, and if I am unfair to you in my 
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note and in my memory you correct me, but I 
have made two notes which contradict each 
other. In one you said that you had just 
received delivery of these two engines and 
are experimenting with them, and in another 
note you said they are beins operated in 
general yard service. Are my notes right? 
I think they are both correct. You see 
those units were taken to Montreal . 

hat I eae Soporte as a_ shakedown, 
setting them tnto—divection in the service, 
and the experimental use Bie mes unit was to 
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put = into general yard : service: that was 
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for seneral service in Montreal terminals. 
It was designed for other poTnt 


demands are not so wide as they are normally 


in Montreal, but naturally we want to find out 
about a new type of locomotive, get its 
Capabilities, and it is therefore at the 


moment beins operated in, as I say, seneral 
al 
‘iol service, so that it is actually eae 
ss, ene ean Si 
in what is known as a pull down job in eis 
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Boe LUC Ect here Ltrs being tried ae ae 
where we ae Se pe: its 
ranze of capabilities. 

Sdes poner when did you receive delivery 
of ‘cuewe two units? 

Well, I think they reached Montreal on Sunday, 


Saturday night, I think, but when the delivery 
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was made at Kingston I can’t say accurately: 
I presume probably about Friday or Saturday, 
Friday probably. 

I think you said that they just started 
operatins yesterday? 

That. is correct. 

That is what you said on the day that you 
were fiving evidence. 

That cis mcorrect. 

Mr. Gossage, as you know, I do not like even 
to suggest offensiveness in questions, but 
you really were not in a position yesterday 
to say that they were operating in general 


yard service. You. just started=tuar 
ee = aad 
yesterday. 


Well, I think the pull down job .was..properly 
described as general vard service. 
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The cars in the classification yard ,at 
St. Luc come off the hump and wre MLE: 


into the classification yard where the cars 
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necessary to double over ae one track to 


eee 


another until you have sufficient cars to 


Seer eenscnammsemmmanaeniannsen 
make the pull down fee ae mane to move down 


ERS RTI Mal 


for: that train. Those cars are just “pulled 
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down to the departure yard, and then the 

engine cuts off and goes back and starts work again 
but it will be doubling over and pulling down. 

And as far as you knew yesterday, this is the 

job it was starting? 

fhat 2s correct. 

This is the jod that was started by these 

envines. 

Started by these engines. 

I supovose your company made inquiries as to 
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what this type of engine could Inwieace Sinema 
herene it was onenee : mania < Sit 
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of enzine in other countries, which is 

available and naturally when you are designing, 
when you are accepting a new type of motive 
power you get a pretty good idea of what 

it is capable of doing. 

Am I right in suggesting to vou that this 

90,000 pound or less on drivers is an engine e 
that has very limited use even in yard service? 
Well, I think I am speaking from the information 
we have from a very short period, but I think 


this rather surprised us oe its ge eae 
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By short period you ‘mean one day? 


I know as a fact that it has proved capable of 
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handling a pull down of something over 60. 
cars in a eee patente very satisfactory. 
That is what it did eere ae 

Yes. 

How do you find that out? I am just curious. 
Naturally everyone is extremely interested 
in the performance of a new type of motive 


power. 
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What is the average weight on drivers of your 
esoteric sneSISTSNE 

Other diesel engines? 

BA SIRS EN SY SLA! ER a greet 

I think the yard diesels run around -- and 


here again I am speaking from memory so you 
will have to excuse me if I am not quite correct -- 


180,000 pounds. No, I should say that yard 


een eS 


diesels are over 200,000 pounds,and road diesels 
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normally run hese BAY 250,000 -- they vary 
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from just under 250,000 to something just over 
that, for a single unit. 

The next point I would like to draw your 
attention to, M . Gossage, and ask you to 

help me Ons, 2? you. wild ts. This: you sere 


us that in 1948 you had experience with 
aerreeretiistis amas PIES See 
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diesels only in yard service? 
ana ne ert ea 
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That L8 Correct. 


Have you any idea how many diesel engines you 


had by 1948? 
ie 
i could. not tell you orf hand. It would be 


of _the _ orale (pe) Rea think perhaps £0 -- something 
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around that. I would have to check the 


figure; I do not have it in my head. 


You also said that a few of these en Gan@SoukD 


aE yards had been run without a | fireman, 
————— al a = 
eae in ‘some cases with a fireman? 


ppt aay 


55 


That 18 what.. TL. said, yes. 

Can you tell me how many of these engines 
Lest aeeelaalll 

were run without firemen? 

I could not give you an accurate figure, but 
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that we had was run for quite a time without ad 


seen 
atl 


fireman. ‘Then it was Operated with a fireman 


a , PRN AR atROL OLE Ss 9 3 spine 
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on eee ‘shifts, and without a fireman on 


ene 


certain Bie Go. Then Uhere were eee 


seb 
— sane SUNN BIOipS 
save pean = - rte: 


“terPitories where the Bea were Re 


without’ a fireman, and there Were certain 


territories eee they | were “operated With a 


Pn aed 


fireman at ‘different: times. . I can't give 


spect 
e I 


you the exact details, but that is the general 
PLeCcure’. 

Mr. GOSSage, I am sorry to press you, but I 
Uhink in this case it is important to know 

the exact details. For example, in LI 


elvies Gad you Lee ees ee in 2 yard 
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service in those years? 


wie Tan as my knowledge goes, Montreal and 
Toronto is where they were Seraveawitnone 
firemen . 

I assumed it was Montreal ... 

Montreal and Toronto. 

I don't know whether you said so, but as to 
this experimental engine you were talking 
about that was in Montreal? 

The first engine? 

Yes, the rirst engine? 

i am not sure that. it. did not SUIS ee ee as 
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It may Dave Be Scien in Toronto as well, but 

a ais 

ay any are most of te service was” ‘in “Montreal. 
LT would not want to SuaParrteebhert™rt=stayed 


in Montreal; I think it was moved around for 
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certain experiments. 

Q. That started in Montreal in what year, about 
1937? 

A. I think 1937 was the year the first one came 
£O WSs 

THE CHAIRMAN: I thought you were talking 
about 1948. 

MR. LEWIS: These are the years before 
1948. Perhaps, Mr. Chairman, I should say before 
and including 1948. 

THE CHAIRMAN: I must be wrong. I had 
in mind the first delivery of diesels was in 1948. 

MR. LEWIS: No; perhaps I ought to ask 
about that. I am sure that is not what the witness 
intended. 

MR. SINCLAIR: And that is not what he said. 

THE -CHATRMAN:,., Lt: is) my flault.js Mr. Sinelair. 

MR. LEWIS: It is not what he said. 

Do. not.-get excited, Mr. Sinclair. 
MR. SINCLAIR: I am not getting excited; 
I am just holding the line. 
BY MR. LEWIS: 
Q. Now, Mr. Gossage, let us go through that. 
You have told us that your first experimental 
engine, as I understand it, was in 19377 
A. That is correct. 
Q. And it worked in Montreal at least? 
A. Certainly the major portion of its service 


was in Montreal. 


Q. At one or more yards, or do you know? 
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I couldn't say definitely. I think probably 
in more than one, although at the time I knew 
it, it was working in one yard. It was used 


for movements between two yards; it worked 


at Mile End, and it was used to bring cars 


sarees aE LISLE AICI SCLIN BEE LAA 


‘from Quisnemont. 


And it was run without a fireman? 
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It was run without a osoaiiirtbus 8 The SAIS 


emBieonesusiiesuss cv tS ce ERI a an HY 


differed t believe By Warrerent tines. vk 
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nod = was run without a fireman on “the. ‘day 
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shift, “and for some yeriogs: ae was "worked 


pba Raat 


with a ears at night. I cannot give you 


a si SBA I RABAT 


any aoe aun run-down on that. 

f aleoveather, and you will correct me ified 
am wrong, that as the first gadget of this 
sort -- if you can call a big machine like 
this a gadget-- you had considerable trouble 
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with that Ae gn diesel? 

Subic a at eae CALITO ma CH 

I think one of the Eroubies was that ae was 
not a ‘machine originally designed for that 
“purpose, aS a switcher engine. It was a 
marriage -- L think it was a marine engine, 
with the framework, cheats ets nue built 
up ror sa stihl and that did not prove a 
satisfactory Bde faa 

<M HRN NESE TRAD oe Mm 

What was the next year in whica you took 
delivery of diesel engines? 

The first delivery of yard diesels apart. 


from this one experimental engine was in 
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Q. You told me already that you did not know just 
what number that was? 
A. I happen to remember that it was five yard 
ieee 
switchers. I am speaking from memory, and 
Canaan 
not having refreshed my memory on these figures, 
but I do remember the first order. 
Qs Did you get any in 1944? 
Pericsnssscascann are 
A. To the best of my knowledge, no. 
Q. Did you obtain delivery of new diesel engines 
in 1945? 
ce 
A. To the best of my knowledge we did obtain a 


further order of yard engines. 
OE ALE EI OPEN EET 


AE BARON Ahi CREAT Lee Vents 


Qe Do you remember how many? 
A. E think it was five, but I could not be quoted 
on that. drs 
Q. If you are on the record, Mr. Gossage, you 
vare Wikely vo we quocved, but you are not 
sure of the number? | 
A. Breet tn. 

MR. SINCLAIR: If it is important I will 
get the run-down for my friend, if he wishes to 
have it. 

MR. LEWIS: Mr. Chairman, I appreciate 
that Mr. Gossage is not an operational man, and 
that there may be other witnesses who are perhaps 
more qualified in the operational sense, but Mr. 
Gossage made a statement and it is on the recerd, 
and I think I have to test that statement. 

| BY MR. LEWIS: 


Q. Then in 1946 did you obtain any yard switchers? 
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That I could not say for certain. My impression 


ct ent tRNA AYN i IASON OATH AAAS ANB OT EELS ATES TD 
is we did, but I cannot provide you with any 
ages iat S 
information on that. 


And in 1947? 


aed 


Again, I cannot say definitely. I think that 


there was a further order in 1947. 
OO iiteniieatas 


And in 19482 


hl Ohe. Tear pretty sure we receied another 
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order r of sand. switchers. 
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inclusive? 
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Mr. Gossage, in SAS AS fe the diesels you 
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have already mentioned, ‘the one in | 1937s » Which 
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As I say, I Benes and I cannot state this 
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OR ee a that there was some operation in 


peronee without | s Eb fireman. To the best ri 


Scio 


my omred ae there was no eperatien in Winnipeg, 
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Calgary or Vancouver without a fireman. 
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If I tell you that my instructions are that 

en nn nc nemesis taita teeta inane 
outside of this diesel in 1937 there was no 
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diesel engine either in Toronto er in Montreal 
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A. My knowledge is positive that your instructions 


itietee nee 


are wrong. 
Qe That is what I wanted to know. 
THE CHAIRMAN: Mr. Lewis, when did the 
diesel rule originate? 
MR. LEWIS: As the witness I think 
informed us yesterday, it came into the collective 
agreement which became effective January 1, 1949, 


re 
and was Signed, if I remember COPrrectl yon 
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December Pay 1948. 
"THE WITNESS: That is right. 

MR. LEWIS: On a notice to amend the 
agreement which was given by the union to the 
company on November 15, 1947. 

BY MR. LEWIS: 

Q. Is that correct, M. Gossage? 
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Q. Have you any idea what diesel engines the 
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1948 inclusive, which were run without a 
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fireman ? 


A. I could give you no estimate on that at all. 


Q. Do you have any idea whether it would be a 
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A. I would not consider it to be a large proportion; 


one of the reasons of course being that these 
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yard to find the most suitable service. Officers 


were gaining experience with them and that made 
heed ee. 
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it less likely that they would be working on 
regular assignments which might have changed 

in the light of knowledge then available 

which, as I have said, was not then very large, 
but they as been SUES in that oe ee 


———— _— 2A OPER enepaseencr enna Te 


could Bey ee on reasonably without a 


fireman. 
BY THE CHAIRMAN: 
Qe. During this period, or at the end of it, you 
had only some 2O engines? 


A. I am speaking purely from a guess, but it was 


Oly coat order: 16 might have eon ene 


ae ARNG ARSED ANAS EPEC * 


20 and 30. 
“BY MR. LEWIS: 
Q. That is your memory? 
A. Yes. I would be glad to check that figure 
and see what it is. 

THE CHAIRMAN: If the information is 
relevant it should be accurate. 

MR. LEWIS: Yes, Mr. Chairman. I would 
like to ask these questions of the witness, because 
we should have a breakdown of ene ues in service from 
1943 to 1948 4 inc elusive, a as well as mens Sayan 
ae Deepika eae were SS oe pee a ‘fireman, and 
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for what shifts, cy they, were meee one shift .one 


SEER TARO 


way and another shift the other way. 
THE CHAIRMAN : I suppose that could be 
obtained, Mr. Sinclair? 
MR. SINCLAIR: I do not know how quickly 


my friend wants it. I will get him what information 
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is readily available, and if it takes longer 
to get the information with respect to shifts 
or something like that, I will get it as soon 
as I can. 
MR. LEWIS: My learned friend will get 
it for the Commission, not for me. 
MR. SINCLAIR: I thought my friend wanted 
to cross-examine on it. TOWLE See. 
THE CHAIRMAN: You will get it, anyway. 
MR. SINCLAIR: I will file it with the 
Commission. 
BY MR. LEWIS: 


Qe anes daa that period there was no requirement 
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in ‘any collective agreement that you use firemen 
on any diesel engine? 


ies al 
Be No. That is correct. 


Q- You stated yesterday, Mr. Gossage, that after 


nme FT these years it became apparent to the 
} canal sess 


officers of the company all over he ee 
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A that the “Giesels could be operated Ser ceed ihe 
without fireman? FP anY 18 Ti de ee 

A. MeywT’Say I stated after the years between 
1949 and the present. I did not refer back 
previous to that. I did not say all these 
years. 

Q. Between 1949 and the present time? 

A. Yes. 

Q. How dia you know that? 


——————— nn a ° ° : 
A. Well, I have been participating in the 


prevaration of all the negotiations leading 
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up to,this eerey and as anes er cigs oe man 
——E——————_—_" Orery LL a aera aaa RSET CT SE 


I was advised by numerous “people in the 


ain nmenineinne ce LIAL ANN Nee et i LEE PENI tt 


“operating | department | as to their opinion on 


Cd OEE hint tr 
et 


the Eiinannuity and aaa of operating 


diesels without firemen. 


When. “was. “the ‘first time you were given that 


advice? 

That has been a matter of discussion at 
different times, Hae er nr case 
it was eee sd some time very early in 1956. 
We were actually working on the preparation of 
the form of notice to be given to the employees 
when the agreement was open for notice. 

You say early in 1956 you were working on the 
preparation of a notice to the union? 

Yes. 

Who was, your.department ? 

Yes, and the operating department - the officers 
advising the department. 

And may I ask you who 9 were the operating 
officers who advised you on Sees of 
that particular amendment relating to diesels? 
Before any notice would be served on the 
employees you must remember that the Labour 
Relations Department is a staff, or an advisory 
department, and it consults with the res- 
ponsible operating officers, who are the 
vice-presidents of the three regions. A 
Suggestion might be made to them or they 


might be asked for a suggestion. Frankly, 
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I cannot say from recoilection wie it was. 
But ‘they would be Pa eeus if “they eoaannee in 
a notice being served on the employees for 
this purpose, and probably later in this 
particular form. 

Q. I am interested in that. You say you would 


ask the three operating vice-presidents whether 
eae LAI E EN IIT OTT I BLINN Ee OIE Tae FASS YEAS IR? ES on tinea Rce geaet SS  E 


they would concur in a notice in this matter? 

A. Tapes) you TD cannot recall whether the original 
suggestion in this particular instance came 
from our department writing to them and saying 
in effect: do you think we should at this 


\ time make this proposal; or whether in asking 


them what proposal they had in mind they said 
that Chis was their proposal. I could not tel 
ou off hand which it was. 

Q. But as far aS your statement yesterday is 


concerned, you said the Sree ers ae over the 
system -~ and | as mes as your, own Mconeaet goes 
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AER 


ft neseercangstreanen hn 


peerenenne -_ _ ANREP OR LET LOCI ENE TO RAE EELS 


Ne Tee that time i have had occasion to talk to a number 


hasnt TRE LIN SCENE ENE SRN LATENT ST RN EAA ORO ORRIN te UR top neo 
of officers ‘and have found universal Support for 
ee FPP crnemeneceENENEE see eRe A NERS RAHA TNS RSNA NEST TADS BN Pe rege act RIES 


this. Of course at che: time the action is isthe 


“Sameera eee 


responsibility of one nee Le CPs ces 

2ST RTT SETI AA RT RT RENE 
whose direction bine aula Relations Department 
eee nema eine 
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opportunity to talk to a number of bes emt and 


have found that their opinions are eonetatent and 
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unanimous on this subject. 
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Do I now understand your evidence correctly 
to be that when the notice was sent in_ 
Feburary, 1956 -- is that correct? 

Yes. 


-- you had had | the _Opinion — of the three 


1 LETTER 


overating. vice-presidents, but that Since 


LSE TN a NAM REET TS 


then you have also discussed 1 this matter with 


nena FURR RETIN ee ——— 


other officers of the company? 

on are talking of my situation personally? 
Well, you are in the witness stand giving your 
own evidence from your knowledge? 

That is my personal situation. Naturally 


in any operation the labour relations orfiicer 
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is guided by the responsible Poe officer, 


UST ers 


who is presumed to reflect Pe views and have 
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That is a ee eae a Waenee department 


RASS 


must assume. 

I presume it does not matter whether you 
assume that that represents the view of the 
others or not. If they tell you what 

they want, you have to take it into con- 
sideration? 

Definitely. 

Whatever the explanation, as far as your 
evidence goes, and as far as your knowledge 

is concerned, in February, 1956 you had talked 
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to the three operating © vice- presidents, and 


ON a pe enn ee 


only since then you navoUtauiee to other 
me i — 


officers of the company? 
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I would know from personal contact hee a ous 
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been moving around the line that there was an 
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that I had occasion to discuss at that time 


with many people. When you say discussed whe 
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Lpcraereenetas of course; ee is are here 
way it is done in a big organization. 
Inter- office Pr ononenia Coren ane 


Yes sir. 


THE CHAIRMAN: We will rise now. 


--- The Commission adjourned at 12.30 p.m. 
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Tuesday, 


March 5, 1957 
AFTERNOON SESSION 
---The Commission resumed at 2.00 p.m. 


S. M. GOSSAGE, recalled 
EXAMINED BY MR, LEWIS: 

Q. Mr. Gossage, we were at the point of discussing 
the information you got from certain officers 
of the Company relating to the amendment you 
proposed to the Brotnerhood last February, 

I think you said. That is the amendment to 
do away -- if I may use it briefly -- with 
helpers on diesel engines in freight and yard 
service. I suppose as Manager of Labour 
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oe have I got the right title? -- 
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_you are in touch with what happens in the case 
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Gossage, that roughly about a _ montn before 


you did so in Bes the first-class railways 
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in the ae a Beaton gave tne Brothernood 
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Lheae similar notice? 


A. ae are quite correct. 


Q. In fact, Mr. Gossage, am I right in saying 


that tic notice whicn they gave was actually 
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word for word the same as the notice you gave 
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the Brotherhood here? 


ae No, that would not be correct. 
Q. What were the differences? 
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I right in suggesting that was word for word 
the same? 

VOU Fare Muice. Vight. 

And you probably also keep in touch, in your 
position as: Managervof Labour Relations,. with 
C.N.R. negotiations? 

There is considerable intercnange of inform- 
ation. 

Am I right in suggesting to you that. the 
CNR. served on the Brotherhood an identical 
notice with regard to the point we have just 
discussed? 


As far as I know it was in. those respects 
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and my recollection is that if it was not 
identical, the purpose of it was the same. 
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right in suggesting to you tnat both the first- 


ele tytn et 


class railways in the United States, and the 
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C.N.R. in Canada, signed collective agreements 


ETE FOE N ENN WIP OG AO A Se ae Po INNS ATVB SERNT ANON pee 


without change in that respect? 


wneatw Le correct; 

Now, just to keep the record a little clearer, 
Me, Gossage; with your help, youvsald in 
relation to the 1956 negotiations with the 
Brothnerioog yet my note is: accurate, that 1: 


became apparent that the Brotherhood would not 
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negotiate while the diesel demand was on the 
table? 

That is what L said, as 1 recollect. 

eee do you recollect, Mr. Gossage, what you 
said -- 

MR, SINCLAIR: I see that Mr. Lewis has 
in his hand a copy of the minutes of the meetings 
between the negotiating committee in this 
dispute, which I have always considered as 
Cont idenvmal.¢> lem wondering if tie ts going 
10. Dreach the, confidence of the minutes in scne 
negotiations? I have no desire to keep them 
Out, bub lf theteis wiatwie has@in mind. would 
Sugrese ne, file them all. 

MR. LEWIS: I had no intention of filing 
the minutes. I am merely asking a question 
based on information which I nave before me 
which, I respectfully submit, it is my right 
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} ny a 7 ; : S . hy f ih 
Me Chay cul eet IR BS 5 Be ‘pea tae Bite J 7 
Paes yi a v . vay 


oat am 


Ae Pa Fi Ji. a bopiad Beir a Qs ght agban 


pic : 
A EN) f eee ai bd ee 


. ry jeaast he ian Als $3 i ae 


> semua earl al 


ihe 
beg eae 
4 aa Cece 


sigthio gs Dieu rere re od emu ono 
66. O% «© ae Lig cia, “qeasaod) at 
mots Vk POCSe oes exchs oF apiaatet it. 


ha ay Oy vt Sibert vine Ve seooowaitone 
7 v? 


Attaie. SORE SY SRS ieatsdas enuood ae 


7 
oon 


) odie a - 
a tib Lepeks) ott ation oyetioges | . 
oy oa on ie 9 
we iside ed 
We * I 
uftoses I @8 ~hhae af tec et dan, 
* ou 
‘ atitw( aan i¢oet ddowek HON, OP Oh 


Sine : 
1. AM Maree 28. Tx, sRLAUQHES a : ‘hh 
Lea Don SF Oe ee viieslba iy ie) CROP & beiseh ait ar 
ik ata 7 Bintes rogoa core gaan pd yi 
<j: L005! RL AMS avai T dats cadoaptb 
Lt Srtetansow! mae _istinesiines : a 


+ - - 
pj rebel CF A Soha” ou 


ot fosuake: ae te Aad sotinos, ods.doaen, ag : 
vEdeol: ois avert J, Fanetvabiogen 
if Dein at -Baarem sy aaetet pe sade: a Bue. «tO 
; hills: meek LEY. a ‘pocspuis 
: i ansicn Xo motoieonk on fied 2 YE AM fh : i : 
AoLYS sun & Sree. facet, ms. Ee aye f rh ” 
a frome Seek %. anime Relensnnes | 


“i ol oa sobs Lind 4 
at 


OP Lae Al) al ‘ah 


i 


a Vers ©.M, Gossage 


BY MR, LEWIS: 
Let me introduce this. You were present, I 
6 —— a 
understand, at the meeting on April 15, 1955? 
I think that date is correct. 
THE CHAIRMAN: What meetins is tnis? 


MR. LEWIS: A meeting between the 


negotiating committee of the employees and the 


committee of the Canadian Pacific Railway. 
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THe WLINESos "That! is righe. 

BY MR. LEWIS: 
To discuss the matters which tne Brotherhood 
had proposed to you -- and wnen I say you I 
mean the Railway -- and the matters which the 
Railway had proposed to the Brotherhood. 
iatoeLs. PLen te, 
A negotiating committee meeting in other words? 
That is right. 

THE CHAIRMAN: What date is that? 

MR. LEWIS: April 1G 50: 

BY MR, LEWIS: 
Am I right in suggesting, Mr. Gossage, that 
you were -- I do not know wnat you call it -- 
ee 
at that mesting? 
I acted as Chairman of the Railway Committee 
at that meeting. 
Having recalled what the Brotherhood spokesman 
said, do you recall what you said? 
I do not think I can recall words. I expressed 


positions that were taken. To the best of my 
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recollection I have not had any occasion to 
refer -to the record of that particular meeting, 
1 To the best of my recollection the position of 


the Company was that it could not negotiate 


separately the proposals made by the Brotnerhood 
if there were not to be negotiations at the 
ame time of the proposals made by the Company, 
hat all the matters on the table had to be 
Botsated, that we “could not split "itv into 
rtsand deal with one part and not another, 
at is my recollection. I have not had 
Ceaslon (co rerresh my memory Tora long time. 
Q. Lyao not. bDiame vow im che least . °Ganrl help 
you? Would I be right in suggesting you 
stated that this diesel issue, as it nas been 
called, was the most important item and must 
be considered a primary issue while the wages 


item was a secondary one? 


A. I could not recall. Certainly from the point 
of view of the Company the diesel issue was 
a primary ee Oe ee * 

Q. Tp would Het be difficult for you to ascertain 


more accurately the effect of what you said 
at that time, would it? 

A. Oh, I could refer to the minutes that were 
kept of the meeting. That would be the only 
way. Li could, 

THE CHAIRMAN: Have you got them? 
MR, LeWIS: Yes. 


Tits CHAIRMAN: Why do you not refer them 
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to the witness? 

MR, LEWIS: I would be glad to. I 
hesitated to do that because I would like to do it 
Without filing. 

THE CHAIRMAN: Just file for the purposes 
of cross-examination. 

MR. LeWIS: Yes. 

MR. SINCLAIR: I would suggest that when 
my friend cross-examines on a document the rule 
requires him to file it. 

THE CHAIRMAN: Mr. Sinclair, we are not 
in court. If you want the document filed now that 


4 


it has been referred to, whether the witness rerers 
to it further or Mr. Lewis does, you are quite at 
Liberty. to have Lt tiled. 

Mi LEWIS: 1 am. just: using 2b to refresh 
his memory. Iam using 1t merely to refresh tne 
witness! memory. 

THE CHAIRMAN: I appreciate that. We 
are not a court. The statute and order-in-council 
provides that we may make our own rules of procedure, 
You can -refer to it for your purpose, and Mr. 
Siriclair, if he wants to put it in, can do so. 

MR. SINCLAIR: I will not ask that it be 
filed, sir, for the simple reason that if we are 
going to be able to negotiate labour matters tnese 
negotiations will have to be kept confidential. I 
think my friend agrees witn that. 

MR. LEWIS: Yes. 


MR, SINCLAIR: He and I will have 
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proceedings other than these, and I do not think we 

want to set a precedent here, 

THE CHAIRMAN: I would say it merely 
comes to this, that if counsel tenders a document 
of that kind, regardless of where it comes from, 
and the witness has had something to do with it, 
and counsel wants to cross-examine on it, he may 
as far as tne Commission is concerned; but the 
responsibility is: that of Me. Lewis). 

Mr, Lewis at the same time wants to keep the 
rest of 1t confidential and I suppose you agree ne 
can, <li,Me, Lewis uses it for this: purpose; "taen 
that part of 2b 1s no longer confidential and 
its use may affect the subsequent negotiations 
between tne Railway and the Union. But we have 
MOchiNes LEO) wach jonater » GO we are li your ands. 

BY MR. LEWIS: 

g. Mr, Gossage, now that you have been able to 
refresh your memory would you agree that I 
stated correctly the position that you took? 

A. I was able to refresh my memory, looking at 

thie, Mon wot points of chic.) Ltete amie 

correct tnat my position, representing the 

Company, was that from the point of view of 

the Company the most important item was the 

elimination of firemen from diesel and freight 


in yard service, and that the issue of the 


wages paid to firemen must be considered secondary 


from the Company's point of view. I also know 


Mr. Gamble stated that the rive proposals of 
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the Railway were absolutely unacceptable and 
that they could not start’ to negotiate on the 


basis of those proposals. 
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° The fact is, Mr. Gossage -- and this is what 
, L wanted to bring out -- that on this issue of 
the use of firemen on diesel locomotives in 
freignt and yard service, both the Company and 
the Union took a pretty firm stand and con- 
Sidered it of prime importance. It was not 
the Union alone? 

A, The Company certainly considered it of prime 
importance, It was the fact that the Union 
apparenely did nou consider it should be a 
matter of prime importance in the negotiations 
that led to the breakdown. 

Qe Mr. Gossage, is that a statement? TOOT 
want to argue with you. In the negotiations, 
you took the position and you stated tnat 
this was primary, and the wages were secondary; 
Right? 

A. Yes. 


Q. And Mr. Gamble took a position "This we are 


not ready to discuss. We don't believe in it. 
To us the wages are primary." Right? 
A. Yes. 


Q. I am not trying to apply blame. Perhaps you 
find “ir easier ito? 

Ae I am not making any attempt to apply blame. I 
am trying to answer your questions as to fact. 


Q. “Now we come to the arbitraries at the moment, 
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Mr. Gossage. You have filed Exhibit 7, or 
your" counsel filed it on your behalf, and 
the point I wish to draw your attention to for 
the moment is that you pointed out to the 


aa 


Commission that on sheet 5 and again on sheev 
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9 of “that exhibit, there is a notation that 
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in ‘the Ag greement of _April 1st, “1954; no duties 


ASSET TA NC CERN Tete 


‘Se the fire remen are set 0. 
That a8 correct, In the case of the Eastern 
Region, the Agreement of February 16, 1954. 
Hes, vlan you for orrectinge the care. * You 
said, I tnink, that because these du 
no longer applicable or something to that 
effect -- 


I said the Company's position, I think, was 


that this description of duties had become 
ba ee Ee 
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“duction on ce diesel. 

Did it ease ne poth you. and Mr. oinclair 
right -- you had an exchange on that -- that 
as Taras the arbitraries are concerned and 
your recollection with regard to them, that 
recollection applies to both steam and diesel? 
~OW Gre correct. 

Well, then, Mr. Gossage, will you please tell 


and help me, in what respect 


the Commissi 
the cauties of the firemen on tne 
Steam engine, for the moment, have cnanged from 


the duties set out in the 1953 Agreement, for 
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xample? 

Well, I don't think a fireman on the diesel 
ngine is required to fill torches and oil 
feeders on all assigned engines, as specified 
in the 1953 Agreement. But, to my knowledge, 


2 


to begin with there are no assigned engines 
Bae erere are no torches, and the lubricating 
of engines has been changed completely since 
the date tnat was originally drafted, which 
was about forty or fifty years ago. 

He still has to keep the cab deck dampened 
and, «clean 7 

On, I think that is a duty a fireman normally 
pertorms in the steam ensine for his own 


eomfort and the gomfort of the engineer, That 


te, HOU a4 GUsy. iG 1S ado on 
the road. He sweeps the cab at tne same 
timeg.either just before or after he sStarvus. 
Does he not do that on the steam engine as 
well? 

I presume so, but probably that is when coal 
is going into the fire and dust gets on the 
deck and has to be wetted down so it does 

not make the cab uninhabitable. 

Does he not have duties with regard to seeing 
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work on the steam enging? 
nee eomepen mee 


Yes. 
And he still has a duty, does he not, of 
checking the various gauges on the steam 


engine Under the direction or tiie eng sineer? 


me Neos 


What do you mean by checking the various 
gauges? 


Tie. Odi, the water? 


iOS 


—nn 
ane fireman is responsible for checking water 
a i ea I TRS 


I would say tne crew is responsible, and the 
nes eman normally under the direction of the 


engineer checks me water to know that tne 


tender has 2 full vender of water because if 
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I pointed out, which remains the responsibility 


of the crew. 
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I suggest to you, without burdening the record 


witn toofmany details, ees are quite a few 
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tasks on the steam engine Si 411 


left, Am tT Tie og agUs . 


There are certai 
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yes. 

Where do the firemen and enginemen FeporsT 
when they are called for duty? 

In the case of an engine taken froin the shop 
track,. the booking -in office is normally in 
the locomotive foreman's office. In the 


case of a run through engine there is 
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frequently, although not always, a booking-in 
point established pernaps near where the change 
of crew takes place, 

But most of the time it is in the locomotive 
foreman's office? 

Yes, when the engine is taken from the shop 
rack, 


And the fireman has_ certain duties he has to 


acne meant sea eae 
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do when he goes in to book out? 


ie eee peas ous Por the Crip ances saas 


6B read tne polis ins 


And he aas a BRE nis watch? 


NG, VMewrule Oss notirequire thal tne fireman 
compare nis watch at the booking=-out..point 

FOr Standard time, Tne engineer is required 
to compare his watch with. pie r members of 

the crew-at some time during the trip. ‘The 
requirement of comparing his watch is the 
requirement of the engineman in the Standard 
Code of Rules. 

Mr. Gossage, have you seen one of the booking- 
out books in the locomotive foreman's office? 
I was referring to the requirements of the 
peandard Code of Rules. if have seen a 
booking-out book, but I have not examined 

it minutely. 

Would you be surprised to know there is a 
column. in the booking-out book in wnich the 
engineman and the fireman must record that 


they have checked their watches with the 
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standard watch in the office before they book 
out? 

The requirement of the Standard Code of Rules 
is that the engineman must compare his watch 
and must see that he compares it with the 
fireman at some period. 

We can check this but are you sure that the 
term in the Standard Code is "“engineman” or 
are the words "engine crew" used? 

Engineman. The last time I referred to it, 


that is my memory of it. 


We will check on that but would you be surprised 
a 


to learn that there is a column in the booking- 


out book which the fireman is required to 
Fill out certifying he has checked his watch? 
No. 

Before he books out? You would not be sur- 
prised to learn that? 

Noy would not’ be Surprised. 2 woulds cake 
your statement of the booking-out book, 
Therefore, you would not be surprised to 

hear me say he does, in face; owchesr? 
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And if the locomotive foreman's office is 


a little distance away from the ol uraer 


OCC recs ner 
ented — 


there would be some aN eee in getting 
from the office to the shop track? 
Certainly. 


I suppose one couldn't guess at the time? 
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A. No, it would wary with every terminal, and it 


cee mo aC MO tena 


would vary with oo way the Benet stood on 
the shop track. If there were several engines 
turned-out, and it was the first engine, it 
may be farther from the office than if only 
one engine was turned out. Or it might be 
eteser It is a2 matter which miehnp vary et 
various terminals, and it might vary at 
different times at the same terminal, 

Q. Would you like to make a guess as to the 
minimum and maximum time it might take? 

be No, I would not feel I was completely competent 
to make such a guess before this Commission, 

Q. Would I be rignt in suggesting to you that 
in some cases at least it might be three to 
five minutes? 
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I would say that was probably not unreasonable. 
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And pee oe would come within the ’ 
Joie time arbitration allowance? 
A. Thaw LS COPreet, 

THE CHAIRMAN: Would you just make me 
clear as to this, Mr. Lewis? The first two 
questions we are concerned with here are related 
to diesel only? 

MR. LEWIS: Yes. 

THE CHAIRMAN: When we get to the second 
question we are in the realm of steam and diesel? 

MR. LEWIS: That 1s right, sir. When we 
get to the arbitrary and the Mountain Differential, 


we are both in steam and diesel in botn freight 
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and passenger and yard. In tne first two questions 

we are concerned only with freight and yard and 

diesel, and in the last question we are concerned 

with the whole works, if I may put it that way. 

BY MR. LEWIS: aT coe 
p 4) cA 

Q. Now, when we come to the diesel probricvesy 
time, Mr. Gossage, also as part of your exhibit 
No. 7 you have on both sheet No.6 and sheet 
No. 10 a system-wide bulletin setting forth 
the duties of the fireman? 

A, baat 18 COrrect, 

Q. Now, I notice that the first lduty, duty 
numbered No. 1, is to assist the engineman. 
Is that right? 

A Loaves COVrrecu, 

Q. Basically, that has always been the duty of 
the fireman other than the firing? 

A. Well, yes, other than specific duties Ne 
has always had the duty to assist tne 
engineman in so far as he can, and perform 
any specific duties as well. 

Q | And then, as far as the passenger engines 
are concerned, engines on passenger trains, 
you have in No. 3 "To operate the steam 
generator and its appurtenances." That is 
still a job he has to do? 

A, TaSaC8 correct, 

Q. And in connection with that the fireman has 
to make sure that it is in working order before 


the engine sets out on the road, is that 
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not right? 

I could not tell you definitely as to whether 
in fact on a passenger engine taken from the 
shop track he tests the steam generator or 
not. I would imagine he probably does not, 
and does when he couples on the train and 
gets steam through the train; but I cannot 
give any definite evidence on that. 

Now, let's go down a little and we may come 
back to that later. In the last sentence of 
sheet 6, the same as on sheet 10, in Exhibit 
7, you have "In the same way, when a unit has 
been checked by snoop statis, the helper is 
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not required to perform mechanical checks, or 


nsec atts DOLD 


CO pee Chav che Unit is properly equipped 
and supplied with fuel, lubricating oil, 
water or sand." 

Now, Mr. Gossage, do you know: is there 
any system whereby the engine crew is informed 
that a shop stafi-has in fact checked tne univ? 
If an engine is turned out on the shop track 
where a shop staff is employed, the engine 
crew is entitled to assume the shop staff 
has cnecked it. 

And your definition of these words, then, 
would be that in a case where there is a 
shop staff -- 

Where there is a shop staff on duty. 

The engine crew should assume these checks have 


been made? 
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A. I weuld say they could not be held responsible 
by the Company for any failure to check in 


those circumstances, 


Q. 


Q. 


Q- 


A. 
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Mr. Gossage, can you inform me of any case 
where anything has hapoened as a result of a 
fariure to check, singe this: bulletin, of 
October, 1956, in which the engine crew was 
exonerated from responsibility for not making 
a check? 

I am afraid my responsibility, not extending 
TO discipline of operating employees, would 
not enable me to answer that question. 

But. ti. Gossage, you. took the: iiberty, if 1 
may Suggest with respect, to say that he 
would not be held responsible? 


I expressed my, opinion of the meaning of the 
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bulletin. im my position 1 am called upon 
poor as tov interoretation, but. not to 
exercise any operative responsibilities as 
to applying discipline. 

You made the statement that in your opinion 
he would not be held responsible? 

That is a statement of my opinion on the 
interpretation of the bulletin. 

May I suggest to you that should be changed 
to read that, in your opinion he should not 
be held responsible? 

No. In my Own opinion he would not be 
held resoonsible. 

But you do not know of any case in which he 
has not been held responsible? 

I have not got personal knowledge of any 


case concerning occurrences where there has 
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been a failure to check on the part either of 
shop staffs or anyone else. There may well 
have been such cases, but I have no knowledge. 

Q. The fireman is required, is he not, to do what 
the engineer tells him to do; he works under 
his direction? I think it states that somewhere. 

A. That wording was changed in the early days from 
being subordinate to the engineer, in a later 
version to obey the instruction of the engine- 
man regarding their duties, and they are 
Supposed to do that now. 

THE CHAIRMAN: Where is that referred to? 

MR. LEWIS: Ef thought it. was “in, pxnibioS, 
sheet 6. 

THE WITNESS: On sheet 5, but not on sheet 6. 
Sheet 6 requires them to assist the engineman. 

MR. LEWIS: Yee. sneer Fs .numbem iy. nlne 
duty is to obey the instructions of the engineer 
regarding their duties, and that still stands, 
is that not right? 

A. Yes; the fireman works under the directions 
of the engineman. 

THE CHAIRMAN: ‘1 Suppose that is what 
is meant by No. 1 on sheet 6. 

MR. LEWIS: I think as a matter of fact 
it may be a bit wider even than the requirement to 
obey his instructions. To assist the engineman 
I would think, Mr. Chairman, it would mean he would 
have to do it on hisS own as well as wait for 
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BY MR. LEWIS: 
Mr. GoSSage, do you know what the engineer does 
in the prepanatory time? 
I have general knowledge, but I would not like 
to be the authority for putting it on the 
record specifically. 
TAKNOW AG DUS SOU ns. Giri rCult positon. 
Mr. Gossage, but you did give evidence on this, 
and on the fact that the arbitraries are no 
longer justified I am going to have to persist 
in testing you. 
Is this in regard to steam or diesel? 
I am talking about diesel now. 
Lo sVOU Will accept this as a very general 


statement, eis Sansa is required to apply 
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his brakes aa release ae cue uals that 
\they ‘do. apply ‘and “release; and he inspects 
his running gear of the units ess the 
locomotive; and he is required to check or 
know that a check has been made of flagging 
, eee and to check the seal on the fire 
extinguisher to see that it is unbroken. 
And what about the bell? 

The bell and the headlights, I think too. 
And the Sand pipes? 

I think he Si eae does, although I am not 
sure. He probably tries his sand to be 
sure it is working. 


With respect to the following checks, 


would you tell me whether the engineer would 
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have time to do them or would somebody else have 

to do them; to check whether there is certain 

equipment, as for example a spare knuckle, or 
TED 


a wrecking chain, or what is called aurenilacgr ? 


CT 
—_, 


iis the, responsibility coreche Shop staff ive) 


know that the engines are pronerly supplied. 
Your suggestion then is when the engine crew, 
that is the engineer and helper, or the engineer 
alone as you would like to see it, comes into 
the engine they are to make all these assumptions 
that the equipment is there, has been put there 
by the shop staff, and they take no time to see 
that they have it? 

The responsi bility 1s-ion the shom stare. sift ‘a 
man wishes to assure himself that he has 
particular items of equipment that is very 
easily done anu takes a very short time, but 

the responsibility foneidainecudnment..eine on 


the engine is the responsibility or the, shop 


staff. 7 
re 

Mr. Gossage, you can add anything you like by 
way Of comment, but would you be good enough 
tO answer my question first as I ask it, Lf 
the question is not impossible to answer. I 
Suggest to you, and I want you to comment on 
it, what you have stated amounts to this: 
that when the engine crew gets on the engine 
he does not have to take any time to check 
whether this equipment is on the engine, but 
eben Chat cts there. end (that-it has 


been put there by the shop staff? That is 
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im efrect what you are saying,’ is it not? 
May I put it in my words? My words would be 


that the oe crew is not required uo oe 


ae 
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that coe equipment is o on the pee 

And Cuee means, does it not, Mr. Gossage, 

that as far as the company is concerned it 
does not want the engine crew to take the 

vime’ to do-it? 

It is correct, that we say it is not necessary 
for the engineman to take the time. 

THE) “Lo Ls. COPrrect. Chat as Tar asetune™ company. 
is concerned it does not want the engine crew 
to take the time to check this equipment ? 

You are referring to the spare knuckle, the 
Eceam NOsSeY wea ¢ 

Wrecking chain and replacer, and all this 
equipment. 

It places the responsivdility on the shop staff 
to have the engine properly equipped. 

Then your answer to my question is -- and I 

do not want to repeat it for the third time -- 
yes? 

Yes. 

I suppose you would give the same answer 

with regard to checking for water leaks in 
each unit? : | 

That is a shop responsibility for turning 

out an engine on the shop track. 

And I suppose you would give the same answer 


to checking for oil leaks in each unit? 
| | 
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That is a shop responsibility for turning out 
an engine on the shop track. 
And I suppose you would give the same answer 


vo, Checking Torvoil. beaks invesch unit? 


iii Te 
AavestoniCberreasae 


I would give the same answer, it is shop 
responsioility. 
Ana you would I supoose give the same answer 
for Snecking the Level of "The Wiubrocating (O11? 
SRAWUNEa NO yet DAR Ra RRS pee ~ 
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And I sunpose you would give the same answer 


to checking the level of the cooling water in 
sateen ean SATAN A NR RN 


the engine? 

ThacLs a Snoop’ Pesponsibi Livy. 

And I gather from what you said earlier that 
if there is a steam generator on the diesel in 
passenger service -- and, by the way, there 
may be on freight engines during the winter? 
A passenger engine may be equipped for use in 
either passenger or freight service; in which 
case it would be equipped with a steam 
generator, 

Am I right in saying that quite a few engines 


AUER TN 


used in freight runs will have steam generators 


in them? 

Yes. 
THE CHAIRMAN: And in operation? 
MR. LEWIS: And in operation. 
BY MR. LEWIS: 


Is that correct, Mr. Gossage? 


It normally is what is called a stand-by. 
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As I understana it, and I am not a mechanical 
expert, that the generator is operated 
* nraaoronanenrerenenisiennencne ae 


eeiietmetine cc ee 


sufficiently to keep it from Ree, but 
eg PE 7 aa Rows usu 
to keen enough heat on the generator so that 
it is not subject to freezing and damage therefrom. 
It is just to make sure the generator does not 
freeze? 

It is set where it operates automatically. 

If it did freeze and you suddenly needed the 
engine for passenger service, you would be in 
ey pm ee Oy, 

The thing is that the freezing damages 
equipment; therefore, it is to be protected 
GeO Ero st. 

tfel mayosummarize it, your posicion is, and 
you are speaking for the company now --? 

Well, I would say I am speaking under in- 
structions, yes. I am not personally well 
acquainted with the operations of such things, 
but I am sufficiently acquainted to state 

what the position is. 

May I say with a twinkle, even though you 
cannot see it, that you are as much instructed 
to answer my questions as you were to make the 
general statement yesterday. That is about 
the level we want it at. Therefore, you say, 
and to that extent you speak for the company, 


that all of these checks that are enumerated 
a : id AARC T LTR CMTE ge. 


are no longer to be made by the engine crew? 
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They are the responsibility of the shop staff. 
The engine crew is not required to make those 
checks you have enumeratecd. 

But suppose for the moment that those checks 


are to be made by the engine crew, am I right 


CRT ASOT emmccy 


in suggesting to you that the engineer could 


not possibly make them all? nde a 
surprised to find that he could not make them 
AAs 

Within the arbitrary time allowance? 

As I have never made a study of that, I could 
not answer that question with any certainty. 
Suppose you had a 304-unit or diesel engine, 
Mr. Gossage -- and you orobably know a great 
deal more about this than I do; so I.do not 
hesitate to ask you -- with respect to this 
brake test which the engineer has to do, I 
understand that is a pretty crucial thing 
before he sets out: it is pretty important 
that he be sure that his brakes are functioning. 
The engineer is instructed to be sure that his 
brakes are functioning, which is a safety 
precaution, It is not the only brake test 
he makes, but that is the brake test before 
he leaves the shop track. 

As I have been instructed, there are two 
brakes he has to test: one is the dynamic 
brake, and the other is an independent brake 


that does not involve all the cars behind 
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the unit, is that right? 


A. It is not my understanding that the engineer 


tests the dynamic brake-on—the—shop.track. My 
ciel 
understanding is that he test the air brake. 
‘appara apcanaed picsanint ae 


Q. And not the dynamic brake? 

A. That is my understanding. I do not think he 
could test the dynamic brake on the shop track. 
Ll am not a mechanic, but it is my impression 
thar the ncouldmmot ; 

THE CHAIRMAN: Mr. Lewis, could you tell 
us through the witness what the mechanical brake is? 

MR. LEWIS: I was very much afraid you 
would ask me that, Mr. Chairman. I am going to 
bring evidence on that, and perhaps my friend will 
have it exvlained. 

MR. SINCLAIR: We will undertake to do 
so. 

MR. LEWIS: It has been explained to 
me, but I would not like to attempt to relate it 
to you. 

BY MR. LEWIS: 

Q. Mr. Gossage, if there were three or four units 
the engineer would have to make sure that the 
brake is holding for each one of them? 

A. , It is my understanding of the process that he 
gets up in the cab, he applies his brake, he 
gets down and walks around the units where he 
can see if the brake shoes are applied: he 
gets up in the cab and releases the brake, and 


he can get down and make sure the brakes are 
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released, 

Q. As a matter of fact, Mr. Gossage, I am 
instructed that the engineer is first to 

msn 
go around ie unit before applying the 
Bela eaae one rate sure that whatever the gadget 
is, is released. 

A. That his brake shoes are ieee in anor 
with the wheels. Ie Weare. s (Mayes fone 

Q. And then he goes into the engine and applies 
the brake, goes out again and makes sure that 
there is no contact with the wheel? 

A. I am afraid I have not observed an engineman 
on a shop track to be sure of the order in 
which he does his brake test. I know the 
process: he TiSsCo,- apply and release. his 
brakes, A ree ee they are applying 
and releasing on the wheel. 

Q. What I am driving at, without going into any 
further detail, is that he would have to walk 
around three or four units at least twice 

aiebsanRSE ask atten tL E 
and observe carefully? 
A. I would think he would AON to waik twice. 
| THE CHAIRMAN: pore baat oe “to observe 
whether in the first place the brake shoe was not 
holding? 
MR. LEWIS: Theat ic was. free. 
THE CHAIRMAN: And secondly, to see that 
it had been applied? 
MR. LEWIS: Yes. 


THE CHAIRMAN: Then I suppose he goes 
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Out again to see if the brake is released? 

MR. LEWIS: My instructions are that he 
does not make another trip. 

THE WITNESS: He can. ascertain’ that on 
Cheat Prey Und b) 18s 

THE CHAIRMAN: He must test only one 
orake, the air brake or the dynamic brake, which 
csi a bona’ 

MR. LEWIS: We will have that in evidence 
jater, My instructions are that he tests both: 

THE CHAIRMAN: The witness and you were 
speaking only of one. 

MR. LEWIS: At the moment we are speaking 
oniy Of ones Mr. Gossage says his instructions 
are that he has to test only one. 

HON. MR. McLAURIN: You have not been 
out driving one of these engines, have you? 

MR. LEWIS: I have peen freezing while 
observing them. 

HON. MR. McLAURIN: We do not want you 
to get ahead of us. 

MR. SINCLAIR: I think my friend has peen 
using his terms incorrectly. He has two brakes he 
Wants to test, but he has not called them by their 
right names. 

MR. LEWIS: Tfhwtheatidc ali Dt. am wrone «on, 
I have made considerable progress in the last four 
or five weeks. 

THE CHAIRMAN: We do not want to get 


confused at the outset. 
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MR. LEWIS: eam sorry, if) Lo have gone so. 

THE CHAIRMAN: Apparently the accoustics 
in this room are much better when you speak than 
when we speak. 

MR. LEWIS: ThateLs Quite true sir. 

BY MR. LEWIS: 

Q. Mr. Gossage, I was interested in a later exhibit, 
namely Exnioiv.15. On the second sheet of 
Si oe Spec marae ee your estimate of what 
time the preparatory inspection or preparatory 
work would in fact take? 

A. There was an estimate for the purpose of 
arriving et a figure for saving. 

Q. so that the effect of that exhibit would mean 
agreement by you that some time is necessary 
for this preparatory work, to the extent that 
youwnave set it out on ‘sheet No. 2 of Bxnibit 15? 

A. Yeu. some time will be involved: the man 
has to book in; he has to check the bulletin; 
he has to get to the engine, he has to get up 
on the engine, and he may have certain duties 
to do to assist the engineman. 

Q. So that the daifferences really between you and 
the Brotherhood are two -- I am just trying to 
narrow it down, and you can correct me if I am 
wrong -- one is of principle, that is you do not 
want the arboitraries at all; you want actually 
the time spent? 


A. Yes. 
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And as far as the cost is concerned, the second 
one would be the difference between the Pee: 
Fou set Out On shneeto Now. or Exhibiy 25 and 

the minutes actually allowed for this preparatory 
Servpivrary as set) Ont in Eehabit 67 

Weil, woulda it be proper to say that if we are 

in agreement on the principle of one, I do not 
think there would be too much question on anything 
else, because it would be just a question of 


actually determining how much time was necessary 


" to perform the duties required. 


I appreciate that, but in the time involved, 
the time between five and fifteen, is what it 
ec 

That is the argument. Of course one is an 
arbitrary and the other would be the actual 
time. 

And you might conceivably be out one way as 
another ? 

Yes. 

In your estimate? 

My estimation is that I have been liberal in 
the time allowance and conservative in the 
savings. 

Mr. Gossage, setting back to Exhibit No. 7; 
you have this bulletin sheet 6 and sheet 10, 
which was issued in October, 1956. 

Could you tell me whether you have knowledge 
of any other bulletin issued prior to that 


time ? 
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Bulletins of what nature? 

Bulletins setting out fireman's duties? 

No3) I think not=— nov in’ this form at: any 
race. 

But you would agree that there were bulletins 
before October, 1956 setting out the duties 
of firemen, would you not? 

There may have been bulletins in regard to 
individual duties of firemen at individual 
piaces. I ao not know myseif of any general 
iistructions of this nature. As you know, 
previously the duties have been inclused in 
the agreement for a number of years, although, 
as I say, they have become outmoded. 

Would you be surpriseu if you were informed 
that there was a bulletin setting forth the 
fireman's duties issued as long ago as 1949 - 
that is, fireman's duties on diesel engines? 
Is this a bulletin of this nature, or some 
instruction? 

A system-wide instruction bulletin. 

I think when the diesel was first introduced 
there were instructions put out as to certain 
duties it was assumed the fireman would have 
to undertake. That was in 1949 when we had, 
as I have said, very little experience with 
the diesel, and practically none with the 
road diesel. This bul_etin was issued in 
1956 in the light of seven years experience 


in operation of diesels. 


seran Oiwew wor 4 


5 i : - 
i Sg? ee APG T Te ‘au “ty wIQ isc } 
7 Meee ® ; : 7 aaa 
: ; ery 
=u SE LudiGW> (Sot A 22 he 
; Y 
> 
avd avant) Te OT8RL) a 
‘I | | 
ee ; 
i aoe sli i Gl DLV ls =) co 
f “a ; iY Som or i «eRaneree 
ae 
F ' Le \ 
ot : ' fe) Sm Boks PAHs 
f ‘ » + ‘ 
a) ai 0 eas P1eV0! YOR) 
: i - 
* , r r SA08 taqfe Sz a 
' 
) bist ved Vat? .¥e2 TL eA Y 
' woe! Le 
P ; a 3 fa Vimy Ha od UDY iP q pow ny 
me : 
/ Age ie Rew etal saty 
f t* a 
a ’ u ‘2 * ° AC, 
o RAG. wee 46 Daun ol Bekah. @ ABO LE 4: 
1. a <A , . ; 
° +t ; 4 ao pst } No%2 1 gila SenT po 
= 5 t =: ee 
iat i + gots ie, Sli etdued 6 2st 'sa he 
Pals omer nal es oa 
io aster lo sh festa ye Ayo age OO 
en io ya J iS 
: bs * re 
i ae 
Suvrercerni Teal’ agelh ‘xii. neds wart. We i 
ha ave : 
: : Macs a4 “ : i x 
usrey oi " yo Matfer lig) eipw BIOks ) 
a . - ; y rte sir “f eh) a 
ied € _ P oS = se : a 7 iS 
avnn wultt it Stigducw @aw) at eeagob:. | 
; ~e 7 WoL be, ae ae a f 


ae eo ae Aa 
«ge rane Ode). at -oae EHD > 9 ceNeteehaw oF 
Hdiw oonatdeers olaekl yoew_difes! evan Paes” 
<eiptte, 


eave ia enor cl teu es 
A?! Cepect ecw Ala? 


urns i; eGa" 9 DY. revs 
7 ' 7 


= 


‘be 


- 247 - S.M. Gossage 


That brings me to this point, M . Gossage: do 
you recall when you anpeared as a witness 
before the Board of Conciliation that heara 
this matter? 

Lecertcainily recald 10; “ves. 

Do you remember the date? 

No. 

Do you remember the month? 

That I appeared? 

(eG. 

That was about June 28 or 29th, something 
around that. 

1956? 

1956. 

Were you present throughout the hearings? 

ie aes throughout the hearings. 

I suppose you would remember then that the 
diesel issue was seriously discussed beginning 
around about July 31st? 

I would say the diesel issue was seriously 
discussed beginning June 27th or 28th. 

That is before the Board? 

Yes, because the company's case was presented 
at that time. 

Liam eraterul to you for that correction. 

If I remember correctly, because the company 
had applied for conciliation services, its 
case went in first? 

That is correct. 


You started presenting the diesel issue as 
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early as June 27? 

Theted si rient. 

And am I right that you continued for three 
or four days that month, and there was a re-:ess 
for about a month? 

That is correct. 

Then you started again? 

I think the Brotherhood requested time, and 
withheld cross-examination of -ertain of the 
company's witnesses, not including myself, 
until they had had time to do some preparation: 
and when the hearings re-opened they re-opened 
with the cross-examination of the company 
witnesses. 

That was when, do you remember? 

July 31, I think we started. 

It went on for some eight or ten days then, 
did it? 

I would say more than that - it took about 

two weeks at least. 

Then there was another interruption? 

Yes. 

It was after all this discussion before the 
Board of Conciliation as to the duties of 
firemen on diesel engines that this bulletin, 
which is sheet 6 and sheet 10 of Exhibit 7, 
was issuea by your company? 

Yea. . I think if you refer to the bulletin 

you will see it started off by stating there 


appeared to be some misunierstanding in 
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the minds of engineers and helpers as to the 
responsioilities and duties of helpers on diesel 
engines. 

Qe And you clarified that misunderstanding? 

A. Thetis. pieht. 

MR. SINCLAIR: We removed the misunJer- 
standing. 

THE CHAIRMAN: Mr. Lewis, it has been 
Suggested to us that counsel would like a break 
during the morning and afternoon. Are you a party 
to that suggestion? 

MR. LBWIS: liam half a party to it. 

I was thinking less of myself, because I could go 
through quite all right, but some of the people 
behind me have said they walk out to have a smoke. 
However, I am not urging it. 

MR. SINCLAIR: i’ think, Mr. Chadraan, 
we should consider the witness who is under 
examination for two hours. 

THE CHAIRMAN: We do not need any persuasion, 
if it is. your desire. We will adopt the practice 
of taking a morning and afternoon recess. Would 
this be a convenient time to do so today? 


MR. LEWIS: “Yes, Mr. Chairman. 


--- Recess. 
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Following recess, 

MR, LEWIS: I would just take a moment to 
say, Mr. Chairman, that I have got the names of 
these brakes cleared up. When I said "dynamic" I 
should have said, I have been instructed, "automatic". 
The two brakes involved are the automatic and the 
independent. I am not competent to go into details, 
but I am instructed that the automatic brake 
engages the entire train, the cars as well as the 
engine, whereas the independent brake is an engine 
brake only. 

BY MR, LEWIS: 

Q Mr. Gossage, in dealing with these arbitraries, 
both preparatory and final, you gave an example 
of the Canadian coming from Ottawa where the 
train stops for only ten minutes. I want to 
go over this in order to be sure that my 
questions are based on what you said, and that 
both the crew coming off the train and the 
crew going on the train are getting, one, a 
final inspection arbitrary and the other a 
final inspection preparatory? 


A That is correct, 


AD) 


Fifteen minutes in each case? 
A Correct, 
THE CHAIRMAN: That illustration was in 
eonnection with a run-through. 
THE WITNESS: Ottawa is a run-through 


point on the Canadian, 
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BY MR, LEWIS: 
And the suggestion was made, either by you or 
1t came out in discussion, that the crew would 
be paid five minutes -- one crew would be paid 
five minutes -- after the train leaves and the 
other five minutes before it gets there? 
That is correct. 
The crew that came on in that station to re- 
ceive a preparatory arbitrary would have to 
check in -- that is true of “tL Wee well 
as the enginemen -- read bhe swoseteeee? check 
the mechanism and so on? 
That is correct. 
Is that some of the five minutes? 
Correct 
And walking to the train might take up some of 
the five minutes? 
Tat is.correct, If you will refer to the 
sheet No, 15 the tentative estimate was that 
oo run-throughs we would require, I think, 
fifteen minutes, having in mind these factors, 
It is, of course, necessary for the crew to be 
there when the train arrives to take over, 

BY THE CHAIRMAN: 

What is the five minutes you speak about? 

MR, LEWIS: The flve minutes is the 


difference between the ten minutes for which the 


train actually stops at Ottawa station and the 


fifteen minutes which is allowed as an arbitrary 


now and which, as Mr. Gossage has drawn to your 
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attention, 1s also his estimate of what it might 
take if it were on a time rather than on an arbitrary 
basis, 
THE CHAIRMAN: I thought you were using 
the five minutes as though it was the time that 
would be actually occupied by this inspection, but 
that cannot be so, It doesn't matter how long a 
time is taken; fifteen minutes is what is allowed, 
MR. LEWIS: That 15 right, Mr. Chairman. 
I only mentioned it because I thought it had been 
given as a horrible exampleof the train only stopping 
for ten minutes and somebody getting fifteen minutes 
pay. But you now allow fifteen minutes. 
THE WITNESS: For the preparatory, For 
the final, there is possibly some difference in that 
figure. We suggest an average value of ten minutes 
might be right, but there may be many points where 
less than ten minutes would be taken by the crew to 
get to the booking-in room and go on duty. 


BY MR, LEWIS: 


& 


In that case you would reduce it from fifteen 
to ten? 


A Exactly. In some cases it might be reduced more, 


Oo 


And I suppose in some cases, if there was a long 
distance involved, it might actually take more 
than ten? 

A Oh, certainly,:-and the company has always recog- 
nized that if it requires a man to get off the 
engine at some distance from the checking-~-in 


point the necessary time to get there must be 
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allowed, 

With regard to that final inspection, do you 
know what the fireman's duties, under the 
engineer's instructions, are now? 

The final inspection duties of a fireman under 
what class of power and under what conditions? 
Let us say, diesel? 

Run-through or shop track? Let us say shop 


PEE TESTE EM i! 


track to start with. I think that the fireman 


“’S required there under the direction of the 


engineman to see that the hand brake is applied. 
Goreme rn 

And what about opening the air drain -- the 

ain (boxed rain? 

‘ DSTI 

That is the engineman's duty unless he 

delegates it to the fireman on his responsibility 

Would you be surprised to hear that it is 

usually delegated to the fireman? 
een 

To the best of my re a it is not neces- 

sarily usual, but I have no doubt that it is 


on occasion delegated to the fireman, 


And the engineer makes out some kind of sheet 
Seema 


listing any pe ese he notices on the engine? 
a eT Gt a, 


Pe ecmanst ee serene? 


That is plone I think he generally does that 
before he reaches the shop track but that is 2 
matter of where the engineman chooses to do it, 
Yes, and he might obtain from the fireman infor- 
mation that might go into that report? 

If he wanted to. Otherwise, he would just fill 
it out If he wished to make certain observa- 


tions himself he would. | y 
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eB) 


In some cases he would not be able to get to 

the terminal? 

A Yes, and in that case he would have to stop 
and endeavour to restore power. 

Q And you say that in your opinion that should 
be done even if it is a restoration which 
should be performed by an engineer's helper? 

A I would say I know of no reason why an engine- 

1 man should not be able to stop and restore 

| power in the sense of restoring a protective 

device and then proceed without causing any 
delay which would have any serious importance 
at all in the operation of the company's 


trains. That is speaking of freight services. 


cB) 


All right. I will have more questions on 
that to put, probably, to other witnesses. 
THE CHAITRMAN: I.must. say that what is 
involved in the phrase "restore power" 1s com- 
pletely in the dark, 
MR. LEWIS: Yes, that 18s why I am 
linking 1t up with purely operational evidence. 
Neither my memory nor my notes on this 
are clear, You said something, Mr. Gossage, about 
the payment of overtime with regard to the 
arbitraries? | ayy 
THE WITNESS: Certain arbitrarties must 


er 
be paid at the One ae rate if the time of Moke 
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MR. ‘LEWIS: Is that likely to occur 


very often? 
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is’ that ‘of any value to the company?’ That is, 
having this information from the engineer? 
Form MP-74 is a requirement of the board of 
transport commissioners. 

And do you disapprove of that requirement? 

No, 

Do you think it is a good requirement? 

Provided it is properly filled out. 

le Ps esuserul one? 

Mes. 

And 1f the engineer, Mr. Gossage,has obeyed his 
4nstructtions before running the train, how 
could he find out about all the defects in a 
three-unit diesel engine? 

He will know if there are any defects because 
he is the man who is controlling the power and 
if the defects affect the power he will be the 
man who knows it. 

And in order to know that I suppose, if he did 
not have a helper, he would have to stop the 
trednrand i nd ours himselr? 

If he had a loss of power he would have to make 
a decision as to whether conditions beteen him 
and the terminal required him to try and restore 
the power on the unit or to continue with two 
units to the terminal which, in many cases, he 
would be perfectly able to do. 

And in some cases he would not? 

In either case the engineman is perfectly capable 


of handling that situation. 


= Ses eas es 7a He : be " k i a a7 ne oO : 
Orhan a ot 2tay ne to) RaMy: =: Bey 


Fatie 44 woe” C3 bserkd ta P #0 Bh pati ae ne 


r S 1x z we : 7 
ey Rey Ss f- ot Seserstt sf aes is Bt, gears arto't © Re 
‘ iy 
Cee is Seale in vou Biodid s Proqaniy _ 
at = a Pa ree C 
Peasy Pace Fadl Tt Syvoreetens Phy, USS oft tore C - a 
On 4 
i f - 
x opty 2 ” Sato <5 ; 7 — : 
» x - 7 CS nf * nd ‘ ae “te Lae ; he Yr tis ik 4 44) A) 7 
cee 
at peeikee P od deere a “ +. . be : : 
hid PSs Cr a ieeorg se TH, .HeGPV a | " ; 
=a 0) ceca a ae os = ~y 
~ Sero Liigtnoe al te of 
ey 
4 i 7 
? = ' 30 A : : 
Pap a a ae. Bae ‘ 
P: wiry P 9 SRPMS Ske tt Det ; : 
ae 7 > ZA ae . p 
+ ¢ i : 4 and I ' g m 
~ 
NPE A A 3 c ‘uods ty M22, OA OlroD 
: wit $y. oa eed 
If $f Se fy cies Ins 
: Poly ~ ~~ any 
ag (aoe AtSsh Wal oie” cepa) Fe WOR ELE sh 
. 
‘pe : —. ‘ A in & Te. 
ia 9) *< @ ‘ Ls Sf iy CMs a és 
ey ir tog? Latetoateb. add: 7 
} 
aR Hero? srw tam } 
‘ ® 
oT ta. er ' are 1) Beane: Of et recy er) Mk * 
pe ad D uly SoU" L ce 2! MD PEA Od) “De a be soz i 
> | P 
s is i ie .- . rs ros - 
Minded: ct ovat hilvatge ease ied Brsven, son 


 reomit Soe. here bas nko 
he - sack Pibsd ei di A 


eh dem -ted anc ly iba, verttedetqy ae mote fosbh: 4: 


einen Spe <ad act tebe hhat oes farkeiad sfs Sas . ‘ 
on gta! eit fi 5) ath Ree ae ‘id 10. towog eyi> ; i" 
= we E, re a i Pa ; ; : ithe Ne 
yee ot ofislite Legderes cong oF ev tav ; 


26 of Steeeyttgel te, 2d (biyow ean 
4 LAs 


“es toq ‘ote albicans tae se 


L~7 


- BAG. ~ S.M. Gossage 


Frequently. We don't run into excessive 
overtime; it is a matter which is always being 
checked by the company supervisory officers, 
but there are some runs where it is fairly 
normal to expect overtime to occur. 

Since you referred to overtime, would you 
please be good enough by reference to Exhibit 
1 to inform the Commission as to when overtime 
rates of pay apply? 

There is a certain amount of complication 
attached to this, but I will endeavour to 
explain it as simply as I can. This involves 
what 1s known as a dual basis of pay where 

men are paid by time or miles, whichever is 
the greater, As I. told you,, the factor 
relating time and miles is 124 miles per hour 
in freight service and 20 miles an hour in 
passenger service, If a crew takes a length 
of time.on a-run that exceeds the mites of 

the run, when the time is translated by this 
factor, then overtime applies -- to take an 
example, you have a subdivision of 125 miles, 
which 1s fairly normal length for a freight 
train, Dividing 125 by 124 gives you a time 
of ten hours. If a crew should take more than 
ten hours to complete its run, then the excess 
over ten hours would be paid at penalty rates. 
Of course, on the othewhand, if a crew takes 
less than ten hours then -- it is a normal 


case; they might take five, six or seven hours -- 
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the men have that advantage. That time is 
what you might call free time -- bonus time. 
On page 59, Mr. Gossage, to enable members of 
the Commission to look at it if they are 
interested, you set out a table, on page 59 
of Exhibit 1 -- the collective agreement -- 
Showing when overtime begins? 

That is right. 

Did I understand you to say that a 125-mile 
run would be the most common? 

No, I chose a length which is a fairly normal 
Subdivision length, 

There are some which ere longer than that? 
Yes, the longest I know of is 175 miles -- 
the longest main line subdivision, at any rate, 
thavii “cancel toumind. 

Yes, and in the case of this 175 miles an 
engineer would have to be on duty for 14 
hours, would he not, before the overtime 
penalty rate would apply? 

That 1s quite correct. On the other hand, 

on a 100-mile subdivision it would apply at 
eight hours, 

Are there so many subdivisions of 100 miles? 
There are some. 

I suggest to you that there are not any more 
100-mile subdivisions then there are 175-mile 
subdivisions? 

I would think there are more. There are some 


which are less than 100 miles, but on which the 
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100 miles is being paid. 

With regard to that, Mr. Gossage, have you, 

in connection with the exhibits which you have 
placed before the Commisston, made any study 
of the amount of time that the crew might be 
away from home? 

No, That does not relate to any exhibit I 
submitted. 

Well, this overtime question -- 

Overtime is not related to time away from home. 
I appreciate that, Mr. Gossage. But might 
they not be away from home for a considerable 
time longer than the hours they are on duty? 
Put it this way: <A crew in through freight 
service willl run from the home terminal at 
which their headquarters are to the objective 
terminal at the other end of the subdivision. 
Normally, after they have performed the work 
for which they were called, they go off duty 
there and they rest. The engine crew have 
bunkhouse accommodation for use when they are 
away from the home terminal where they go to 
bed and cook meals. And they are called again 
for a return trip from the distant terminal to 
their home terminal, when they again go on pay. 
The agreement limits the amount of time during 
which a mean can be left at the away-from-home 
terminal without going on pay. After 16 hours 
he goes on pay. 


In which service? 
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L am talking about freight service, 

But in passenger service there is no limit? 
In passenger service he works on assignment. 
He is assigned to trains which he chooses in 
accordance with his seniority. 

And if he chooses a train and is laid over at 
the foreign point for any length of time he 
gets no pay in respect of that? 

Yes; 1 think that is correct. Just a minute 
while I check my agreement, 

It is limited to assignment service, and -- 
Yes, of course you have to remember that 
assignments in passenger service by agreement 


are normally set up so as to provide miles at 
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ieast within the mileage regulation, There is 
no guarantee under the agreement, but normally 
the passenger assignment will be set up so as 
to provide at least 4,000 miles, and you cannot 
| do that and have 2 man spending days away from 
| home sitting and doing nothing. 

ne don't say vou de it deliberately, but Lt 
happens, 

You don't have an assignment which has enough 
miles in 1t to be properly set up -- 

But it does happen in the case of a passenger 
crew? 

There are certain assignments where a weekend 
layover may take place where a man does not 
ee it reside, but that run would have been 
chosen by the man in the exercise of his sentority 


I appreciate that, but in the result they might 
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pay his entire board and lodging out of his 
own pocket? 

That is not different from many men who have 
to find employment at places other than their 
home. 

Lam not so sure or that... DO wom know of ani 
eases of industries where, when a person is 
sent away from home he is paid his living 
expenses, if tO is fcr the convenience of the 
company? 

L think that is) different. Vou are talking 
about a different thing theres; you are ‘talking 
about where, in certain industries, people are 
occasionally sent away from home, not where it 
is @ condition of the service on which the 
rates of pay have been negotiated historically. 
I do not have time to pursue this, Mr. Gossage, 
but you mentioned it, so let us just pursue it 
further for a moment or so. Do you know 
anything about the telephone industry and the 
installers in that industry? 

No, LE dome, 

Would you be surprised 1f I told you that the 
installers of Northern Electric do, necessarily, 
work away from home, and that they are paid 
board and lodging for that? 

I would not be surprised. They would be work- 
ing at different places over quite a wide 
territory. That is quite a different thing 


from being employed in a service where, when 
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you enter it, you know you are going to be 
required, within a sentority territory, to 
work out of certain terminals. 

But in the result these employees are in the 
unfortunate position of having to incur 
additional expenditure? 

It might be, and, again, it might not. That 
depends on the situationof the man. He may 
be boarding at the home terminal. 

I suppose -- 

That is perfectly possible, or if a man is 

a bachelor he does not necessarily take 
employment at the point where his family lives. 
But with all these qualifications you would 
Still agree, would you not, that there are 
some men who have additional expenses? 

Oh, yes, certainly. 

Now, in connection with Exhibit 14, Mr. 
Gossage, you made a statement which I could 
not understand and I would be grateful if you 
would explain it. You said that these earnines 
that you give there include mountain differ- 
entials but do not include the arbitrary pay- 
en ae 
ments -- 

May I explain that a little further? The 
mountain differential would increase the aver- 
age earnings per hour work because it is a 
payment at a higher .rate per hour. It is 

an amount added to the basic pay end, there- 


fore, involves payment at a higher rate per 
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mile or per hour. The arbitrary doesnot 
involve any increase in the rate per hour 
because it is a payment for a specific 
period of time and the calculation of actual 
hours worked, as that is defined statisti- 
Cally in the company's records, includes 

the time specified for the arbitrary, 
preparatory and final inspections. There- 
fore, you have in the case of a steam engine 
going from shop track to shop track, where 
you get 30 minutes at each end, that one 
hour is ‘hours worked" and the payment for 
that hour is included in the compensation; 
and therefore whether this is in or out 
the only way it might affect this is that 

it might lower it a little due to the fact 
that it is paid at the pro zwta rate of the 
valley rate whereas the other rate, due to 
the fact that men get over the road a great 
deal faster than 123 miles per hour in a 
normal train, is higher. 

You said it might lower it a little. What 
did you mean? 

Lower the average earnings per hour worked 
because it would be a slightly lower rate per 
hour than the average. 

I wanted to make sure that I agree with you 


that it did not have much effect, and I wanted 
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to make sure that, as I understand you, vou 
divided the earnings by the number of hours 
which included the lower arbitrary time? 

That is right 

r apologize to you, Mr. Gossage, and to the 
Commission, Mr. Chairman, for having over- 
looked this before, but I refer you to the 
bulletin issued in 1°49 on the duties of 
firemen, I meant to ask you, Mr. Gossage, 

at the time, whether you knew whether that 
bulletin continued to be handed to firemen 

up until October, 1956 es they became firemen? 
May. Say TI rst.) cones. Lo Was. nov soul ten. pe 
A bulletin 1s.a@ specialized thing with. 2a 
specialized meaning, and is placed in bulletin 
books. This was not a bulletin. It was, as 

I recall, instructions in connection with 
ALCO diesel locomotives -- applicable only to 
ALCO diesel locomotives, and to the best of 
my knowledge issued only in eastern Canada. 

I do not think 1t was continued up to October, 
21056,. T am nob ins position ta. give 
positive evidence on that, but my impression 
is that it was not continued until October, 
1956, 

I do not mind calling it "instructions", 

A bulletin has a spectalized meaning. 


Right. You say it was limited to the ALCO 


engine Are you quite sure it was not also 


issued itn connection with the General Motors 
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engine? 

To my Knowledge it was not. But, acain,; I 
am not an expert in that and perhaps that 
question can be answered positively by some 
one else; 

And on the second part, do you know -- you 
may not, and that will end it -- whether, if 
for example, I became a fireman in 1954 or 
1955 I would have been given a copy of these 
instructions as to my duties? 

I could not answer that positively. 

Now, with regard to the arbitraries, am I 
right in suggesting to you, Mr. Gossage, that 
they are paid to the engineers as well as to 
the firemen? 

The engineman receives arbitraries as well 
as. the fireman. 

Can you inform the Commission whether the 
Canadian Pacific Railway has recently made a 
collective agreement with the Brotherhood of 
Locomotive #ngineers? 

The Canadian Pacific has recently made an 
agreement with the Brotherhood of Locomotive 
Engineers, 

And would you inform the Commission whether 
there was any change -- let me put it in two 
ways: First, were the arbitraries retained 
under that collective agreement? 

Arbitraries were modified but retained. 


Yes, I see. All right, you have answered 
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both points. I was going to take 1 Un ‘two 
parts, They were retained, and they were 
modified. You reduced them, 

THE CHAIRMAN: Mr. Lewis,I would like to 
be clear on. thic: We have had an agreement as 
between the company and the Brotherhood of Locomotive 
Firemen and Enginemen, You have just mentioned the 
Brotherhood of Locomotive Engineers -- 

MR BEWios” Yes. 

THE CHAIRMAN: Is that a separate union? 

MR. LEWIS: They are two separate 
Brotherhoods, Mr, Chairman, 

THE CHAIRMAN; Are the enginemen in this 
union? 

MR. LEWIS: Very briefly indeed, Mr. 
Chairman -- as a matter of fact this is’ one “of the 
mysteries of labour history -- the Brotherhood of 
Locomotive Engineers consists,as I understand it, 
entirely of engineers, but the Brotherhood of Loco- 
motive Firemen and Enginemen consists mainly of 
firemen but it also has, and continues to have as 
members, people who have been promoted from firemen 
to engineers, 

THE CHAIRMAN: And such people would be 
members of both unions? 

MR, LEWIS: In Many cases, I was going to 
add, Mr, Chairman, as a result of a certain check- 
off of ducs agreement, I understand, within the 
last year or two, there are many cases where engineers 
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Brotherhood of Locomotive Firemen and Enginemen 
and either member of and paying dues to or merely 
paying dues to the other Brotherhood. 

| MR, SINCLAIR: I think my friend might 
add there that the contract we have in the 
Canadian Pacific -- strictly Canadian Pacific, 
that 1s all I am speaking of here -- the contract, 
the labour agreement is with the Brotherhood of 
Locomotive Engineers in so far as enginemen are 
concerned, 

MR. LEWIS: ‘That is right. 

MR. SENCLAITR: On the Dominion Atlantic, 
as Mr, Gossage said, there was what I call "slop- 
over", but in “60 Paras the Canadian Pacifte is 
concerned the enginemen are represented by the 
Brotherhood of Locomotive Engineers and the fire- 
men by the Brotherhood of Locomotive Firemen -- 
two separate unions both having separate contracts. 

MRO Lewis: heat is riehtl” It ie as 
my friend has stated, though I don't like the term 
"slop-over", There is an overlap between the two, 


BY MR, LEWIS: 


eB) 


Now, Mr. Gossage, I come to the mountain 
differentials, Ll am Thterested in going 

over this matter with you. Did you inform 

us in regard to one of the exhibits -- I 

did not make a note of it -- that the average 
scheduled speed per hour -- I think you 

made a statement in regard to either Exhibit 


10 or Exhibit 11 -- in mountain territory 
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for an average train is now 24 miles? 

A What I said was that the scheduled speed for 
symbol freight trains on the mountain steep 
division, which its in mountain differential 
PerrLcory , was pvesberecais ov wea LI ttle 
over 24 miles per hour whereas the same 
symbol freight trains on the Thompson sub- 
Givision which 1s in valley territory are 
scheduled to: average, on the time table, 
just over 25 miles an hour, 

THE CHAIRMAN; You used the word "symbol"? 
THE WITNESS: A symbol freight train 

is a freight train that carries more important 

freight, It operates.on. a fairly .fast, schedule 

and 1t has a symbol by means of which the traffic 
and transportation can be checked, for the purpose 

Of Yeport,, andeldsneiived. .einey ere athe more 

important freight trains as opposed to the "drags" 

which only handle freight that can be subject to 


delay. 


BY MR, LEWIS: 


Q What precise significance would the 
scheduled mileage or the mileage in the 
schedule for these symbol trains have in 
relation to actual performance? 

A I would say it has a great deal of signifi- 


cance, Those schedules for symbol freight 
trains are schedules that are meant to be 
observed and every effort is made to keep 
these freight trains running tn accordance 


with the schedule, I will not say we are 
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uniformly successful, but these schedules 
are set up in such a way as those trains would 
be able to observe them. 

Q Am I right in suggesting that a third class 
train in that mountain region would be a 
symbol train? 

A Without referring to the time bill I cannot 
say because a third class train is sometimes 
a symbol train, but sometimes it might not 
be, I think, generally, a third ‘class 
train would be -- but I am not sure -- in 


the case of the mountain subdivision ~- 


O 


tL canaliterthis. air, Chairman 1 Ghaveinet 
any extra copies, though, for obvious 
reasons. If my friend can more easily ob- 
tain copies for filing, perhaps he would do 
soy I -have in my handy Mrs Chalrman, 2 
time table No, 105 which came into effect on 
September 30, 1956. 
MR, SINCLAIR: For what subdivision? 
MR, LEWIS: It is a mountain subdivision. 
It also has other subdivisions -- Shuswap, and so 
on, 
THE SECRETARY: Might we have the date 
again? 
MR, LEWIS: Effective September 30, 1956, 
the first one I mentioned. The second is Shuswap. 
THE CHAIRMAN: Mr. Lewis, perhaps if you 
want to keep that out and use it, there 1s another 


document available, 
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MRL SINCLAIR: © I will get. a copy of this. 
If my friend had let me know I would have got it 
so that it could be put in and made available, 
THE CHAIRMAN: Perhaps you want to kee 
that particular copy. 
MR. LEWIS: I would rather keep it, if I 
may, We can just give 1t an exhibit number. 
EXHIBIT No, 25 -- Railway time 
table relating 
to mountain 
subdivision 
and others. 


(Not filed, ) 


BY MR, LEWIS: 


Q On the mountain subdivision, Mr. Gossage, what 
is Train 965 
eae Ane P 
A A rors freight train, I am referring to 


the time table. Symbol frelght trains in 
both directions are third class. On many 
Subdivisions they are second class. That 
was the reason for my hesitation, 

Q Iwas taking Train 965. You can do it any 
other way you like, Mr. Gossage, if you wish. 
You go westward from Fleld, the originating 
terminal, to Forde, which is a difference, I 
note of 474 miles. 

A veo, 

Q The time allowed for this is from 2,35 to 
4.34, which would be one hour and 59 minutes? 


A 
A yes, 


6 


c 


That would be, roughly, the equivalent of 


your 24 miles an hour? 
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A It happens that it is. 


S) 


That is why I picked it. Now, if you will 
be good enough to turn to page 21 of this 
time table -- 

MR. SINCLAIR: Now we have moved beyond 
the two subdivisions. 

MR, LEWIS: Yes, I see we have. We 

had better have the entire time table as an exhibit. 
I will file my copy if necessary. 
THE CHAIRMAN: Can that be done? 
MR, SINCLAIR: Oh yes, it can be done, 


BY MR, LEWIS: 


Q On page 21 you find, do you not, Mr, 
Gossage, special instructions? 

A Vere 

Q That is common in your time tables or in 
what the train crew, I understand, call 
"time cards"? 

A That is right. 

Q And those instructions, Mr. Gossage, relate 
to the instructions to make certain terminal 
inspections, Is that right? 

A Yes. 

Q And certain thermal inspections? 

A Yes, 

Q And in the case of certain grades, if you 
go down, it is necessary to put on retainers 
on cars? 

A Unless otherwise provided, 


Q Unless otherwise provided, yes. And some 
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retainers on 100 per cent of the cars and 
some petainers on 50 per cent of the cars. 
Is that right? 
Yes, 
And then there is, is there not, a destgna- 
tion of the actual places where inspections 
are to take place. Is that right? 

grades 
There is a designation on or 2 per cent 
or over, 
And where the terminal inspection is to take 
place and where the thermal inspection is 
to take place? 
VSS. 
Now I am instructed, Mr. Gossage -- you may 
or may not be able to confirm or modify this -- 
that within this 473 miles I have suggested 
to you the train has to make -- the crew 
has to stop and make -- a thermal inspection 
at Leanchoil, a terminal inspection at 
Glenogle and to apply retainers at Golden, 
that 1s, to stop at three points within that 
47.5 miles, Just a moment. I am told you 
put the retainers on at Leanchotil and take 
them down at Golden, I left that out. All 
this involves stops, does it not? 
Of course, you must realize that 965, as a 
freight train over the mountain subdivision 
is normally handled by diesel power equipped 
with a dynamic brake, which is a brake which 


does not operate on the wheels but which 
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operates through electro-motive force in the 
electric motors of the diesel. Where a 

train handled by diesels is not handling, 
down a grade, tonnage in excess of what it 
can handle up the grade it is not required 

to set up retainers because it operates on 
the dynamic brake, 

Are you quite certain of that? Do you know 
whether a bulletin has been issued requiring 
retainers to be put on? 

LI understand that if a train is handling a 
load in excess of the tonnage it could handle 
up the grade it would have to set up retainers 
in some portions. 

You agree that the thermal inspection must 

be made as provided? 

That. is provided for th thiseparyicuLar ease 
at Field, where the terminal inspection would 
be made of all trains. 

And the thermal inspection? 

It would not be necessary if the train was 
being handled by dynamic brakes, because you 
are not applying brake shoes on the wheels. 

A thermal test is a test of the wheels to see 
if they are overheating, and it is only if 
retainers are set up that a thermal test is 
necessary. | 

That is your understanding? 


Yes, I am not an operating man on this 


district andperhaps you will have an opportunity 
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of asking that question again, but that is 
my understanding -- that it is only where 
retainers are set up that it is necessary 
to make a thermal test. 

My instructions are otherwise, but -- 

As I say, I am not an operating witness in 
regard vo this. 

What I am driving at is this: Have you any 


idea what these inspection and required 


delays -- I am not now talking about accidental 


delays, but required delays -- do to the 

24 miles per hour average in the schedule? 

I do know that when it is necessary to stop 
and set up retainers and then stop to make 
thermal tests it very seriously slows down 
the movement of trains, That has been one 

of the great advantages of the diesel 
equipped with the dynamic brake, 

Yes, but 1f you had to do these things it 
would slow it down considerably? 

Oh yes. 

And did you make any study at all, before 
you gave this 24 mile an hour schedule, as 
to whether in fact it represents an average? 
I took those out of the time card which is 
compiled, as I say, as a schedule which is 
supposed to be observed by freight trains and 
which is supposed to be capable of being ob- 
served by freight trains observing the rules. 


From that, I gather from your answer to my 
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question that you made no check? 

I have made no study on the time performance 
of symbol freight trains in the British 
Columbia district. 

And the same would be true in regard to 

your statement that the average speed per 
hour in the valley territory would be 25 
miles? 

I said the scheduled speed in the Thompson 
subdivision, which is one subdivision, 
seemed to me to be faster, though somewhat 
slower on the Thompson subdivision itself -- 
a particular subdivision in valley territory -- 
than the average scheduled speed of the 
symbol freight trains -- the same trains 

as are running on the mountain subdivisions. 
And I suppose in this case you did not make 
any check as to the actual average? 

No, 

Thank you. In BxnibitG 1h. Mr. Goassace, you 
gave your calculations for passenger services 
with the diesel engine based on three units? 
6s, 

A three-unit engine? 

7es, 

Is that the most common engine in passenger 
service? 

Well, in my experience, most frequently, in 
going between Calgary and Revelstoke on 


Dominion trains No. 7 and No, 8, and in 
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meeting the Canadian trains Nos, 1 and 2 

I have seen three units, and it 1s my under- 
standing that normally three units are used 
on these trains. 

I want to put it to you, Mr. Gossage, to be 
fezy if can, thebelin ame rostprucived by a 
person who has occastonally been in the 
service and is in that area, that it is 
seldom that there are three units in a 
passenger diesel engine over that territory, 
I would be very glad to have that checked, 
because it is contrary to my information, 
Yes, And if you had a two-unit, would you 
please Look at. Exhibit 11 and tell me, if you 
can, what difference it would make to your 
calculation? 

The figure is shown in the second section 
where we are dealing with the passenger 
service on the south main line; it shows that 
when a two-unit diesel 1s running on that basis 
valley differential would be 557.28. It would 
be $20 below the earnings of a T-1 engine, 
ineluding mountain differential, 

Oh, yes, valley and mountain differentials 
would be the same ~-- are the same -- in 
Exhibit 11. Is that right? 

Would you repeat that? I don't quite follow, 
You would reduce the mountain differential 

to the valley level? 


If you take a figure of $580,80 shown 


Pe ty nab no 


; a 
. - * ‘ 4 ry 
aCe a oa wae of. te, Ueg 2s teen 4 
' ' . a w , 
n , ‘ ' . » oo s a y a ‘> e 
ee Vis 33)" ~ ri i. 5 a lt a Pe 15 i. - > Ee e - - 
Beg z . es, we ‘a . 7 
ca — 
5 - 
Tes {AO 2eERS ad orfd/ BOe% i 
mo + warty & 8 ad PS oh 7 
Rr 
' 7 
‘ Pol ® £ pF e 
. eed Was Sis ee 42° 2207 mohlea 
- + s == > 
a Wa + ot es | i. a ca “% = . sond 
er L 
* - q 
Sina p i & #4 P2u0W 1 f, 
> 
mf! = nd 4 ii a3) Vw 
Bits € [ 
~ j ras5 ¢ a 
f r 
| 2 : t * ; ge ie “ iC a ai 7. ? I Gg ' 
. i 4 ' ~ ~ 
: =a ~ of sa ai 13 
' 
. > aie ‘ 
Pe Ae Ee 
* 
i 
i, ai Mty Tr 
aa li Se Ba L539 aas Vata “ 
{ A iy ' P =) 3 , yore = = tv 2a71eb tray - : ty 
. + - wv 
‘ 
’ 4 . ~ e t . 
re | > % ts # ‘Sre4 7 : a i xy } or yt ? is } 6 Pyne 
‘e. 4 
E : au ( 7 “ ( li ~ mi > «<*¥ plus 
- ‘. & * 
, pg ; - : ’ hl volte: 
& - * 3 aT a) j 
Pt. ie ic fl i= 4 i se! 4 v4 A 
on 
% * 4 Ff ft % 
: { £ Sesrocem BOs busaGs 
* ' 


HiesWiih otatisde Ore Ws Ley 4 RIE eke : iy 

{5 om tls, =A Gre Oe Ge ad Seow . 
ee 

TRATOT 94 Bwow ~ Sam 
ane bikuow. er a 
is ers puny 


pi a oy: oe 7 
¥ : - 


~ 278 - S.M, Gossage 


against a three-unit diesel, that figure 
PSB, 2F 
would become 4550-26, that is, the rate on 
the diesel at valley differential would be 
$557.28 for a two-unit diesel, 
Now, with regard to your freight calculation, 
you take there, in both areas, the north 
main line as well as the south main line 
in a four-unit engine? 
Ten. 
And are you saying to the Commission that 
from your knowledge the majority of firemen 
work on four-unit engines and freight the 
majority of their time? 
That is my understanding -- that when the 
tonnage is available and, I suppose, when the 
diesels are available, that four units are 
assigned to through freight services on the 
mountain subdivision and also on the Kettle 
Valley. Tonnage will not always be offering 
on Kettle Valley, a relatively light 
territory, in which case the number would be 
reduced, but four units are being operated on 
that territory. I cannot say what the 
majority of firemen gets; the majority of fire- 
men did not necessarily get a T-1 engine, either 
I am not concerned with that comparison at 
this moment, but with your calculation of 
earnings which 1s shown in Exhibit 11, based 
on the four-unit engine both north and south. 


Wouldn't you agree with me that that would be 
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a fair basis only 1f, in the majority of 
cases, people worked on a four-unit engine? 
This exhibit was prepared to show the 
earnings that were available to firemen 
under those conditions. There may be cases 
where only two or three units are used, in 
which event there would be less earnings, 
but there are also cases in which, perhaps, 
T-l engines were not available, although 
generally T-1's were operated in freight 
service to the best of my knowledge on the 
mountain subdivision. 

With all respect, Mr. Gossage, I am not in 
the least concerned with the steam engine, 
though perhaps Mr, Sinclair may be. I am 
concerned at the moment with the diesel 
engine only and if it turns out to be the 
fact that at least half the time Ilremen 
were put in freight trains drawn by three 

or two-unit engines,then there would have to 
be a very significant change in these flgures. 
There would be a change in those figures. 
Would you be able to tell me whet the change 
would be for a three-unit instead of a four- 
unit and then for a two-unit instead of a 
four-untt? 

I should say that I checked very recently 
with regard to the south main line as to the 
operation of four units and was informed that 


four units were being operated whenever the 
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tonnage was available and that they were a 
frequent operation -- not a constant operation, 
but a frequent operation, That information 
was obtained directly from that territory. 
In the north I cannot say how many are four- 
units, but I know that four untts are being 
operated there quite frequently. 

Q Counsel and witness should not argue, anyway -- 
I was making a statement as to where my 


information came from, 


Q £ was making 10 clear --\ Tam nob accusing 
you of havine said anything unfain. and 
our statements may not be at variance. 

THE CHATRMAN;: You were asking for a 

CancuLeagilon, 


MR, LEWIS: Which perhaps, Mr. Gossage, 
you could make overnight? 

THE WITNESS: It might be easier. The 
exhibit does show the figures -- the basic figures -- 
of course, It would be a question of working them 
out. 

MR, LEWIS: May I, perhaps leave it with 
you overnight? It does not look as if I am going 
to be through with my questions today. 

THE CHAIRMAN: Perhaps this would be a 


good time at which to adjourn. 


-~-- The Commission adjourned at 4,00 p.m. 


until 10.30 a.m, Wednesday, March 6, 1957. 
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ROYAL COMMISSION ON £MPLOYMENT OF 

FIREMEN ON DI£SEL LOCOMOTIVsS IN 

FREIGHT AND YARD SERVICE ON THe 
CANADIAN PACIFIC RAILWAY 


Proceedings of public 
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Ontario, Wednesday, March 6, 


DST: 
PRESENT: 
How. i, i, Kelloek, Chairman 
Hon, ©, CC. Melaunin, Member 
Hon, Jean Martineau, Member 
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John Pearson, Canadian Pacific 
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Brotherhood of 
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March 6, 1957. 


--- The Commission opened at 10.30 a.m. 
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S. M. GOSSAGE, recalled, 
EXAMINED BY MR. LeWIS; 


At adjournment yesterday, Mr. Gossage, you 
were good enough to undertake to do some 
calculations with respect to Exhibit 11 on 
the basis of 3-unit and 2-unit diesel 
engines in freight? 

That is correct, I have those calculations. 
at YOU WLILL rerer tO Benipit Ties te. ge cin 
panel there headed "Freight Service, North 
Maine Line," on the basis of 3-unit diesels 
instead of 4-unit diesels the figure on the 
right hand piae under the column headed 
"garnings, Including Valley Differential" 

for the 4-unit the figure is: $579.08; for. 
the °3-unit diesel it would be $543.40, which 
would be $34 higher than the Mountain 
differential on a T-1l engine. 

For a 2-unit diesel the figure aint be 
$507.30, or just $2 less than the Mountain 
differential rate on a T-l engine, 

It would be exactly the same, of course, in 
the next group, the South Maine Line? 

That is correct. There is one point in con- 
nection withthe South Maine Line, in actual 
fact there is no subdivision on which all the 
miles are paid at the Mountain rate. On the 


South Maine Line there is a division on all 
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subdivisions between the Mountain rate and the 
Valley rate. Therefore the comparison that is 
shown there is one that is particularly favour- 
able to the payment to the men, If the normal 
proportion between the Valley and Mountain were 
established, then of course the steam rate would 
be reduced, the earnings on steam would be 
reduced, but the earnings generally under the 
Valley differential for diesels would not be 
reguced. 

I was also able to check from company 
records the actual operation of diesel units 
for two months on the Mountain subdivision in 
relation to the question of whether 4-unit 
diesels were being operated in freight and 3- 
unit diesels in passenger service, I have the 
figures here if you would like them, 
Certainly. 

In the month of July, 1956, in passenger ser- 
vice on the Mountain subdivision, there were 
two trains Operated with l-unit; there were 109 
trains operated with 2-unit diesels; there were 
105 trains operated with 3-unit; and trains 
were operated with 4-unit. 

That was passenger? 

That was passenger. For February, that is this 
last month of February, 1957, the similar 


figures would bes one train with l-unit; one 
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$55 trains with 2-unit; 19 trains with 3-unit; 
19 trains with 4-unit. In other words, in the 
Summertime the 3 and 4-units outnumber 
the 2-units, and in the wintertime, in February; 
the preponderance was 2-unit; that is in freisht 
service. 
BY MR. SINCLAIR: 

Q I did not get those figures; would you run 

down them again? 

The Cicures? 

Yes’. 

For both months? 


Just for February. 


> © PF © P 


Ohe-uHit, One train; 2-unit, G63 crains: 
3-unit, 19 trains; 4-unit, 19 trains, {n 
freight service the same comparisons are made. 

HON, MR, MARTINLAU: The same months? 

THE WITNESS: Yes. For July, 1956, 
there were 27 trains with l-unit -- those would 
presumably be way freight -- there were 10 trains 
with 2-unit; there were 166 with 3-unit; and 1.7 
trains with 4-unit. 

In February, 1957, there were again 27 
trains with l-unit; 17 trains with 2-unit; 140 trains 
with 3-unit; and 236 trains with 4-unit. 

THE CHAIRMAN: Mr, Lewis, I am sure that 
Mr. Gossage explained what the Valley differential 
is and what its existence is due to, However, I do 


not seem to have that clearly in my mind and perhaps 
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this would be a convenient place for Mr, Gossage 


tO explain that. 


MR. LeWIS: By all means. I thought he 


had done some of it, but by all means, 


Oo -» O Pp 


THH CHAIRMAN: He may have. 

BY MR, LewIsS;: 
As I recollect from my notes, Mr. Gossage, 
you said that the Mountain differential arose 
Out of two factors, one the greater arduous- 
ness, I think, was the word you used, and, 
second, lower speeds? 
Yes; both being related to grade conditions. 
In the mountains? 
yoo. 
And the Valley differential arose out of lesser 
speed alone? 
Yes, that is the assumption, It is from the 
Old days, and it is much less than the Mountain 
differential. It was 9 cents per 100 miles 
as opposed to 7&6 cents in passenger and 72 
cents in freight. It covers the balance of 
the territory in British Columbia that is not 
paid at the Mountain rate. 
In other words, again as I have it, all British 
Columbia is either Mountain or Valley? 
Thali isi correct., 
It is either under the Mountain o Valley 
differential? 


That is shown on the chart where all the lines 
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in British Columbia are coloured either 
req or. blue; 

That is Exhibit &-A? 

Yes { 

Q As I recall, speaking again from memory, 
according to txhibit 8 there are about 400 
odd miles of Mountain differential territory? 

A 473 Miles, 1 think 1b £5). 

MR. SINCLAIR: 473.4 miles. 
THa WITNESS: As against 1473.8 pr 

Valley. 

BY THE CHAIRMAN: 

Q I seem to remember that when you approached 
the subject of Valley rates you said that there 
was something you would more exhaustively 
deal with later on, but perhaps you did cover 
that. That is all there le to it? 

A Yes. eir,. that isa all there 1s to the rate 
situation. 

BY MR, LEWIS: 

Q As a matter of fact, Mr. Gossage, the Chairman's 
remark leads me tO my next question I was going 
to ask you. You gave the Commission a comparison 
of the present average rail speeds according to 
the timetable for territories under mountain 
differential, which was an average of 24 miles 
per hour, and for valley differential it was an 
average of 25 miles per hour. 


A May I be precise? I said on the Mountain 
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subdivision and on the Thompson subdivision. 
It was one subdivision? 
Yes. 

Q What were the regular scheduled speeds under 
steam comparing those two? 

A I have not checked that; I did not make 
any check of those schedules under steam 
Operation, 

THH CHAIRMAN: You can get that if 
necessary? 
BY MR, LEWIS: 

Q Do you know whether the difference in the 
schedule average rail speed was very sub- 
stantial as compared with the l-mile difference 
indicated in that comparison? 

A No, I have not made any check of that so 
I cannot make any statement. 

Would you be good enough to do that? 
I will be glad t® make some check. 

Q It could be brought in at any time Also 
related to that there is another point of 
comparison which cannot be within my competence 
or the competence of my advisers to make but 
which you cyght to be able to make and it is 
this: would you. be good enough to make a 
comparison between the relative average rail 
schedule speed in steam on the basis we fave 
already discussed, in British Columbia, Valley 
and Mountain, and say some fare -- I leave it to 


you to pick something that is fair -- subdivision 
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on the prairie, and another one in Ontario, 
and the same kind of comparison in the case of 
diesels? 

MR, SINCLAIR: I wonder if my friend 
could make what he wants a little more precise, 

He says he will leave it to Mr. Gossage to be fair, 

but I think Mr, Lewis should say which subdivision 

he wants. 

MR. LEWIS: I will take one; suppose we 
choose an Ontario subdivision, Toronto-London, 
whatever it is called. 

THt WITNESS: That is the Galt sub- 
division, 

BY MR, LEWIS: 

Q And the Swift Current subdivision on the 
prairies. 

A tik should be realized, of course, that the 
Swift Current subdivision is a double track 
subdivision, The Galt subdivision is half 
double traca and half single track. The 
Mountain and Thompson subdivisions are 
entirely single track, so the comparison will 
be a little bit altered by those features. 

Q Mr. Gossage, let me say this: would you be 
good enough to make those comparisons and then 
if you want to straighten it out and give 
something more comparable, you could do so, 

I am not trying to put anything into the 


record that is not legitimately comparable. 
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THE CHAIRMAN: Perhaps your original 
Suggestion was the better one, that Mr. Gossage 
should make the comparison, 

MR, LewISs: Since I have indicated 
those two subdivisions I am going to ask Mr, 


Gossage to produce the results, 
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BY MR. LEWIS. 


On this mountain differential am I right in 
suggesting to vou that it is enjoved by all 
the running trades? 
Yes. 
That is the envineers and the trainmen as 
well as the firemen or helpers? 
nats 2st riches 

BY THE CHAIRMAN: 
And conductors? 
Yes sir. 

BY MR. LEWIS: 
Yes, and the conductors. The conductor is 
not included in the Brotherhood of Trainmen? 
He is covered under the trainmen's avreement. 
There is one agreement for conductors and 
trainmen. 
Have you concluded collective agreements 
with the Brotherhood of Locomotive Engineers? 
Yes, but I think I should say that the reason 
why that agreement was -- 
Excuse me°* suppose we take it step by step. 
You have done so very recently? 
Yes. 
And is the mountain differential still retained 
in that agreement? 
Yes. 
You were going to give an explanation? 


Yes. I wish to say that the reason why the 
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‘dompany abandoned in that case its proposal 
that the mountain differential should be 
removed was that the settlement was made 
subsequent to the appointment of this 
commission, and the company in taking the 
settlement made the statement to the parties 
and the conciliation board that was acting 
that, similar to its position on the arbitraries, 
it felt it was not proper to attempt to force 
the issue with the enzineers in a conciliation 
proceeding when it was being dealt with by 
this royal commission in regard to another 
body of employees . 

have 
And/you recently completed an acreement with 
the Brotherhood of Railroad Trainmen? 
Yes. 
That covered conductors and the brakemen 
or trainmen? 
Yes. 
Was there any change in the mountain differential 
there? 
The mountain differential was continued in 
that agreement. I think I should say that 
the circumstances are a little different 
in regard to conductors and trainmen in 
that they have not profited by being paid 
on the basis of weicht on drivers and therefore 
the introduction of diesels has not given 
them additional compensation, and while in 


that agreement additional compensation was 
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orovided for trains in excess of 80 cars 
that is not a factor that affects many trains 
in British Columbia where grade conditions and 
other conditions limit the leneth of trains, 
and particularly in mountain territory you 
cannot operate trains that lensth even with 
&#-unit diesels 
You have not made any chanse there in that 
respect? 
No, the mountain differential was maintained 
in that agreement. 
Now, the C.P.R. has certain interests in the 
United States, has it not? 
THE CHAIRMAN: Are you leaving that subject? 
MR. LEWIS: Yes. 
BY THE CHAIRMAN: 
I should like to ask Mr. Gossage this question. 
Am I right in understanding that the mountain 
differential in the case of firemen arose 
originally because of the extra work in going 
over the mountains? 
That is an assumption I draw from the agreements 
and from any historical reading I have been 
able to do, that it was related to work and 
to the slower speed of movement. 
Well, what then would be the explanation for 
extending the mountain differential increased 
rate to engineers? 
Well, the envineer has always claimed, I think, 


that the responsibility of operating heavy trains 
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under extreme grade conditions was a szreatly 
increased responsibility. He also, of course, 
had the slower speed of movement, but the 
responsibility for brake handling under 

many conditions that might arise, particularly 
with the equipment as it was in the older days, 
it was necessary -- handling these trains down 
long grades with retainer valves in operation 
without the dynamic brake of the diesel was 

a matter that called .or some skill and 
responsibility. Then there was the 

possibility of difficulties in handlins the 
engine up crade, of handlinz it so that it 

would exert its maximum power under adverse 
conditions, and with a steam enzine that depends, 
I think, a good deal for somewhat more on the 
skill of the envineman in handling the engine 
than a diesel does. Those were all factors 
that contributed to the enginemen's position 

in regard to mountain differential. 

What about the trainmen? 

The trainmen under operation as it used to be had 
considerable extra duties in mountain territory. 
He was required to set up and release the 
retainers and in older days he was required 

to ride the top of the train down all these 
severe rrades so as to be in a position to 

apply the hand brakes immediately should there 
be any failure of the air brakes or any 


tendency for the train to get out of control, 
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and that under some conditions, particularly 
winter conditions, was quite an arduous 
requirement. The setting of retainers on 

a fairly long train involved a good deal of 
extra work that would not occur under prairie 
conditions and, of course, again all the crew 
were subject to the longer time on the road. 
And who sets up the retainers today? 

When they have to be set up the trainman sets 


them up. 


And there are cases where it is still necessary? 


Yes sir. If the diesel enzine is handlines 
down grade more tonnage than it can take up 
erade and the csrade is a grade in excess of 

2 per cent, then a certain number of retainers 
have to be set up to supplement the braking 
power because the feature of the dynamic brake 
is that senerallv speaking it will »rake 

down grade the tonnace that it will take 

up grade. 

The old responsibility that the trainman had 
to set the hand brakes, if necessary, that is 
now on the entineer? 

No, he would still have that responsibility 
should the train show siens of getting out of 
control but it is no lonzer necessary for hir 
to ride outside on the tops of the cars, 
because with modern brake equipment and 
particularly with the dynamic brake that 


eventuality is -- well, it would be a very 
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extraordinary event, but should there be a 
situation where the engineman had to call for 
brakes the trainman would have to go out and 
set them up. Of course, that has always 
existed in all territories but it has been in 
mountain territory that it was of the greatest 
urgency and it was in mountain territory 

that in the older days the trainman was required 
to ride outside. 

And thebrakes that you have just mentioned, 
what brakes are those, on the individual 

cars? 

The handbrakes are on individual cars and 

are set up by hand on each car. 

Then, what do you say about the conductor? 
Well, the conductor was required to supervise 
that work and, if necessary,participate in it. 
He also participated in train inspections that 
were necessary at the top of the grade, and 

in the case of long grades at intermediate 
points on the way down the erade and again at 
the bottom of grade where it was necessary 

to inspect as well as turn the retainers down 
again, where the checks were made to guard 
against damage due to overheated wheels. 

With the long braking against the wheel the 
wheel was liable to become quite hot, and 

if it became overheated there might be, 
particularly if the retainer caused a brake 


to stick, danger of a derailment due to an 
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overheated wheel which might break. 
BY MR. LEWIS: 

Following from that, Mr. Gossage, are you 

sure that originally there was not the usual 
labour-management compromise, that instead 

of a wage rate increase going across the 
country a particular adjustment was made for 
the people working under mountain and 
valley conditions? 

I have examined the old agreements at different 
times and there is no particular indication of 
that, although in the very early days when wage 
increases were made on a district -- anyhow, 
waze settlements were on a district basis, 
they tended to follow the same pattern, 
but there were changes in valley territory 

at different times. In mountain territory 
the territory seems to have remained fairly 
uniform, and all this is prior to the first 
Ware Since that time the mountain differential 
has been set except in so far as it has been 
affected by percentage increases. 

And suppose one assumes, Mr. Gossage -- I am 
not to be understood to be admitting this, 
Mr. Chairman -- that some adjustment in the 
mountain differential was called for’ your 
present sugeestion is that adjustment be from 
78 cents in passenger and 72 cents in 

freicht all the wa,” down to nine cents? 


That is right. 
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And you think, do you, Mr. Gossage, that the 
changes in the workings conditions on the 
mountain track and in the speeds of trains, 
that is, the earning opportunity because the 
speed of trains controls that,does it not -- 
Well, no, it does not. What it controls is 
the amount of time that has to be worked 
during the month in order to make the mileage 
that is available, and if the mileage is not 
available to the full amount there might be 
a difference in earnings, but that might 
vary on subdivisions all across the country. 
But it does control the amount of time you 
have to spend to earn the same amount of money? 
Yes. ; 

is, 
Now, your opinion/ is it, that the difference 
in working conditions and the speeds is now 
such as to justify a reduction from 78 and 
72, passenger and freisht respectively, down 
to nine cents? 
Well, of course, you have to remember that 
I have already shown in Exhibit 11 that an 
adjustment of that nature would be less than, 
shall I say, the fortuitous increase that has 
come to the firemen due to the assignment 
of heavier power to their territory. 
Well, we will come to the matter of heavier 
power. I was asking you, lr. Gossage, whether 
the CP.R. did not have some railroading interests 


in the United States? 


a, 77 7 


| TS Be at scr 
ee quatre 76 etende aden 


nar) eee bathe rad Seiseabona: por oa ony ait 

| . "hs ‘S208 SF eaobytatt etorens prices 50. , aa 
mi nab atondhios: 2h gene) een Boob Gay 
. . ate fsivew o4 ot aed Send lly to a BT: 
ef y ‘ , 


a : ange Ett: SNS 8h an o3 asbro. af ‘teen eft. 


Pat 


ne fon ai gapal itr said ‘bog (eidaltuve ett eet 
ed 3hyta ued? instme Ife? saF inhuieree a 
: SA Sin Jets: as eunines. ft OprerEy mh) a ie ap 
yrinnos ade eaheris ‘ths anctatethdus fe tay : | 
wo aint? to Pasdmng! Md, Totsass eon th re i 
| Io tgont ete ede atee oF ——— ot evad 
| Vibe aot " 
. aor arstt ih ett goats eth at Yaotntqo ano wow ; 
on eh ehaeqe ety bar eankeeboon’ pit ton ak Oy 
une OS moet aekeo ues A Vibtevt, ey us rome i a, 
‘wok . Vv Lov ivosqegn. of bev brie nezaeuens se a 
| oy, SaaMBD sett, ie ia 
tact etioanes 62 emet doy oatatton q0 ELeW | in 
te tee LL SRR Rciee bee weed ot absentia ovat © ‘a 
ttt: a nad »% Qlrd) euliten dats ‘te snonsribbe ; ua F iz 
. Bed ted? eeaevene ‘pettus ade pie I AEBS | 


| TioewtE ihe OT ow Ev fenet hy eit oF. ariga' 
e | '  \wred'pited tele og ‘apwey vekvaed: rt 
Teivset $0 nedem old og kd hw bw stew” 
“sedoscw .eNeseot oul eupy witdew aan by . 


etter sda satheortten SA over do 
pee? ca!) areca ee 
e 


= 899 = 


Mr. S.M.Gossage 


A In the sense of having -- 

HON. MR.McLAURIN: Have we an exhibit that 
should go in here with changes of Exhibit 11, or 
did you just put it on the record? 

MR. LEWIS: It was put on the record, I 
understood. 

MR. SINCLAIR: It might be more convenient 
if we put it in statement form. Is that what you 
have in mind? 

HON. MR.McLAURIN: Yes. 

MR. SINCLAIR: I will arrange to have that 
done and have it filed with the secretary, if we 
can have an exhibit number for it now. 

THE CHAIRMAN: 11~A. 

HON. MR.McLAURIN: We will call it 11-A. 

EXHIBIT NO.11~A: Supplementary statement. 

BY MR.LEWIS: 

Q Yes, Mr.Gossage, you were saying -- 
The Canadian Pacific has investments in 
certain United States railroads. That is, 
I think, the question you wished me to 
answer, that it does have investments in 
certain United States railroads. 

Q And it is as a railway, is it not, a party 
to some of the United States negotiations? 

A In so far as there are certain Canadian Pacific 
lines in the United States in Maine and Vernont 
it is either a party in some cases or in other 


cases is a party under what are known as standby 
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agreements whereby it agrees to accept the pattern 
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that is established by the United States carriers. 
But it is a party to collective azreements with 
the running trades orzanizations in the United 
States? 

Well, it has collective agreements for its 
United States lines with the running trades 
organizations. 

And such agreements have recently been renewed, 
have they not? 

Yes. 

And in all these asreements, am di right, 


the diesel rule still remains? 


The agreements were unchanged in regard to 
any such factor, which was the pattern of 
settlement that was reached by the United 
States carriers, and in accordance with the 
standby agreement which Canadian Pacific had 
with its running trades organizations it 


adopted the settlement of the United States 
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carriers for its lines in the United States, 
which has always been the pattern, that those 
would be governed by the conditions or the 
surrounding carriers in United States territory. 
All of which adds up to the fact that the 
requirement of a helper on a diesel engine on 
your trains running through United States 


territory remains in the agreement? 
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The agreement is unchanged in any such 
recard, 

And the same is true with regard to the 
arbitraries, is 16 not? 

The arbitraries are included -- no, the 
United States agreements are gquite differ- 
ent from the Canadian Dereon aaa pared 
to the arbitraries, At the time that 

these separate agreements were negotiated, 
up until 1945, the employees on these lines 
in Maine and Vermont were covered by the 
Canadian agreements, and it was in 1945 

that separate agreements were negotiated 
becauseof the destre of the employees to be 
paid in accordance with conditions of sur- 
rounding United States carriers, and so at 
that time the arbitraries as specified in 
the Canadian agreements were not included 
in the U.S, agreement because they were not 
the pattern in the agreements of United 
states carriers in the territory. Use 
arbitrary was established -- let us say 

the agreed basis was established for pre- 
paratory and final inspection, Tt think of 
15 minutes preparatory and final applying 
at that time to steam power pao ence track. 
At that time I do not think we were running | 
through, but if we were the same would apply 
on the run-through that does now, 2 


And 1t now applies to diesel as well? 
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A Yes, 15 minutes preparatory and final, which 
is quite different, you see, from the 


Canadian steam arbitrartes, 


Q But the same as the Eastern Canadian diesel 
arbitrariles? 

A YOR. 

Q By the way, do the employees on your railways 
within United States territory come from 
Canada or the United States? 

A Oh, they are normally United States citizens 
or those who have their headquarters in the 
United States, residents presumably. I do 
not know what they are by birth; they may 
vary, but they are United States citizens 
normally, 

Q Residents, anyway? 

A Yes, 


TH: CHAIRMAN: I suppose, Mr. Lewis, the 
difference between you here is that the railway 
says that the time basis which governs the arbitrary 
is not in practice necessarily. I suppose it must 
pe that the railways must say that where the 30- 
minute arbitrary is allowed really, under present 


conditions, it is considerably more than the time 


required to do the work that this arbitrary is 
ae to cover, and therefore the railway says, 
"Te pay something for nothing." Is that really the 
situation? 

THE WITNESS: That is exactly the situa- 


tion, sir. 
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MR. LEWIS: Mr. Chairman, I have not 
been through any negotiations, I did not come 
into the picture until this Commission was 
established. I would suggest that one of the 
exhibits which my learned friend filed during Mr. 
Gossage's evidence, Exhibit 15, the second sheet, 
shows that in the actual time aiculated by Mr. 
Gossage that it would take to do these things the 
difference in some cases is considerable; in some 
not very great at all; in some there is no differ- 
ence at all, and my understanding is that there 
might have been a ground for considering the idea 
of it being on a time basis rather than as an 
arbitrary if it were not for the fear of men that 
they would be called in at so short a time before 
the train was out that they would have to do some 
work on a speed-up basis. You see what I mean 
there; I do not know. I have a suspicion that 
because of the time that the major issue involved 
in all these matters since February of last year 
that perhaps some of these other issues might not 
have been as big as they later became. 

THE CHAIRMAN: You will be able to develop 
that further. I wanted to know whether that really 
was the issue there. 

MR. LEWIS: That is the issue from the 
company's point, anyway, and we will produce some 
evidence on that some time in the next month or 
two. Whatever adjective may apply to it, I am 


becoming convinced that it is a realistic one. 
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THE CHAIRMAN: There will be no speed- 


up here. 


Mr. 


BY MR, LEWIS: 
Now, I want to deal for a minute or two, 
Mr, Gossage, with a statement you made 
earlier in your evidence, I think I would 
like to get through with some of these 
specific things before going into that. 
With regard to the way in which the diesel 
rule, 11 (f) (1) came into the collective 
agreement, if I remember correctly, you in- 
formed the Commission that the Brotherhood 
had given notice on November 15, 1947, and 
then you said something to the effect that 
after long negotiations an agreement was 
finally signed on December 21, 1948. Is that 
right? 
Yes. 
Substantially? 
That is substantially what I said. I think 
I said a long period. 
A long period of negotiation? 
Yes. 
Did you take part in those negotiations? 
I did not, 
Have you looked through the file concerning 
the negotiations? 
In the position that I occupied I was, of 
course, generally familiar with what was 


going on Although I was not at that time 


| 


‘besge ar 86 Btw 


Ont TO ad uit, a 02 Sine a prey 
stem woy teemededéoe thw <raseaad us 


biiow L wetes 2 dgnebhye ote ond ‘asta . 

se0tt Yo emo didiw sauotd?. toy ov ounE : a 

Rus 

statt ogak gates exvoled sagidg obtiveqa aah 
. 7 


Lezsth ant oe ik vaw edt. oF, Doge Ser | 
Pr n : sy F 


4 apticallou sdf ota ened C0) GR ti <otet, as me 
; AL ude .gidpersoa asdiieded Fate INAMeeT BE: a 
, RNOrtedtots: atti cea epic hnteotestay Meee Ai 7 a 
Oe ,.PPRL «Ea ‘Tadmevou O90 Sto tevis Sari ; . 

wadd: 190k? addy oF quibddemoe Deg Oy edt a | Fi 

sie tesarse Qe me etoliagtzezoie map. TePT A pay zy) 


tei? ab. ,~SeOr, ,IS gedeen oft fio parte yilent? ; ca 
| sec gi Ssetats Shae 
2. Pee) oe mee A 
yids elon pce oa”) 
MOF Dye sQbeow Ss ee vilbteostarive at tot A 
Jobtes. gmat. ‘es hitse £ 
trates trayed: ta botreg anol A, | 8 
a "» RST a i 
“anode Lope ound rk Sena sifet way 4ic »” 
oe b Flee aa) ae iy ' stom BED I. A 
antiorsome et ran, enh, guests bastoa.l tom evel 7 
as is 9) Sapohtaltogen aft - 
to, yee 7 babgoge ZL dent sont teog aati mr | 
‘waw Sarite, hatte mercer : 
\ pane Seat de tes od Ta 


rs | fo ma 
- 


~ 305 - S.M. Gossage 


taking a direct responsibility in regard to 
the running trades, I was always generally 
familiar with it and was required to be, and 
I have examined the file. 

Fine; then, you ought to be able to help me 
or correct me and thus help the Commission 
on the following facts. Am I right in 
suggesting to you, Mr. Gossage, that in spite 
of the fact that a notice was given on 
November 15, 1947, the first meeting on that 
notice between the Brotherhood and the 
company did not take place until September 
21, 1948? 

I think that my recollection of the file 

is that the company took the position in 
regard to that notice that it primarily 
concerned a wage issue that was another part 
of the notice from the firemen;. that a 
wage increase notice in which the firemen 
were participating with other groups of 
employees was already before the compantes 
and was the subject of negotiation and pro- 
ceedings, and that it could not handle two 
wage issues, one in concert and one separately, 
and therefore it took the position that it 
could not deal with all the matters that 
were raised in this notice until the general 
wage case had been settled. 

Precisely, Mr. Gossage, and the Brotherhood 


took no objection to that; is that not right? 
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Well, apparently they agreed that the logic 
of (he company's position was sufficiently 
stromg. 

Why do you not be gracious and say they had 
the graciousness to appreciate the logic and 
act accordingly? That is what happened. 
Well, I will allow your description from 
your point of view. 

Mr. Gossage, there was a joint wage movement 
in the early part of 1948 including all of 
the operating and non-operating groups? 
Involving most of the operating and all of 
the non-operating groups. 

And therefore, Mr. Gossage, as a matter of 
fact, there was no negotiation on the question 
of the helper on a diesel engine between the 
Brotherhood and the company until the meeting 
of September 21, 1948; is that not right? 

I could not speak positively as to that, but 
certainly the matter was not a subject of 
serious negotiation until about that time 
pecause the other wage matter was not 
settled until July of 1948. 

You may not remember, Mr. Gossage; if you 

do not, say so, because you can look it up. 
I suggest to you that there was nothing 

but an exchange of correspondence about a 
possible meeting and a date and so on 
between the giving of the notice on November 


15, 1947 and the meeting between the parties 
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on September 21, 1948, 

A I could not answer from recollection as to 
that. 

Q As a matter of fact, Mr, Gossage, is it not 
true that at no point during the correspondence 
and at no point during the meeting of Sept. 
ember 21, 1948 did the Canadian Pacific 
Railway raise the slightest objection to the 
rule that a helper be on a diesel engine? 

A I certainly could not speak as to that; I have 
not examined the file in that detail. 

THE CHAIRMAN: I thought at that time 
there was no such rule. 

MR. LEWIS: No, there was not, I should 
have said, "to the rule proposed by the Brotherhood", 

THE WITNESS: You are speaking, of 
course of an objection officially made to the 

Brotherhood, 

BY MR, LEWIS: 
Q That is correct. 
I could not speak as to that; I am sure 
there were many internal discussions, but 
what was communicated to the Brotherhood 
my recollection of the file does not enable 
me to speak with certainty. 

Q As a matter of fact you said a moment ago 
that the company had indicated to the 
Brotherhood that its notice involved a wage 
issue. Is that right? 


A Yes, 
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And am I right in suggesting to you that 

the reason for that statement was that prior 
to that time and until the agreement was 
signed in December, 1948, the helper on the 
diesel engine was paid on the basis of the 
helper on an electric engine? 

Thatis correct. 

And that -- 

That was the basis for the payment of a 
helper,because of the difference of the 
different duties he was paid on the electric 
or diesel-electric -- they were both paid 

on the electric rate. 

And the Brotherhood's request was the request 
that he be paid on the basis of the steam? 
That is correct, 

And am I not right in suggesting to you, Mr. 
Gossage, that the only difference between 

the Brotherhood and the railway at that time 
was the basis of pay, not the question 
whether there should be a helper on the engine 
or not? 

%h, E£ do not think that would be entirely 
correct. There were other items that were 
the subject of discussion in negotiations. 
There may have been other items -- 

Concerning the assignment of firemen, 

Are you sure? 

Yes. iI remember there was a considerable 
amount of discussion on 11 (f) (3) in Exhibit 
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MR. SINCLAIR: At page 24, 

BY MR, LEWIS: 
Oh, yes, and so I am instructed, But, Mr. 
Gossage, on the question of the helper on 
freight or yard engine I suggest to you, 

and you can correct me if I am wrong, that 

the only difference as to that part of the 
discussions between the Brotherhood and the 
railway was the basis of payment, not whether 
the helper should be on a freight or yard 
engine, Is that not right? 
To the best of my recollection of the file 
the company did not at that time make an 
issue of that portion of the Brotherhood's 
request in the discussions with the Brother- 
hood, 
Now, Mr. Gossage, do you recall how many 
meetings, from your look in the file, did 
take place from September 21 when the first 
meeting I suggested to you took place, if I 
am right on the date, and the time when the 
agreement was signed two months later? 
No, LI have no idea. 
Perhaps I will put it to you in the form 
of another question. If my reading of the 
file is wrong you or Mr. Sinclair can correct 
me. I suggest to you that the meeting which 
followed September 21 took place on November 
25% 

MR. SINCLAIR: He said he had no idea, 
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Mr. Chairman, Iwiil be glad to check it for him 
at some time. 

THE CHAIRMAN: I think you could ask 
Mr. Gossage if your information is correct, and 
if Mr. Gossage does not know he can find out 
later, 

MR. LEWIS: That is really what I was 
doing, 

THE CHAIRMAN: Then, instead of getting 
six pages of transcript we might get one and a 
half. 

MR. LEWIS: That is really what I was 


attempting to do. 
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My instructions are, Mr. Gossage, that there 
wasthis meeting on S-ptember 21, 1944. There 
was then the meeting of November 5, 194c. At that 
meeting of Scptember 21, or before that meeting, 
the railway proposed some changes in the rules 
that did not have anything to do with diesels 
but with) some other rules. 

A That I would wish to confirm, because the 
proposals that there were made by the railway, 
to my knowledge, had a very close concern with 
diesels. 

Q Don't misunderstand me, I did not intend to 
say that all of them had nothing to do with 
diesels, but that there were changes in the 
rules which had to do with other matters as 
well as diesels, and that there was a 
second meeting on November 5, as I have said. 
There was an agreement by the company to with- 
draw its proposals, a suggestion to the 
Brotherhood that the question of the pay could 
be settled by giving to helpers on diesel 
engines a steam basis but by reducing the 
arbitraries, and on that kind of basia the 
eareewens was finally reached and signed on 
December lst. 

THE CHAIRMAN: You may check that, Mr. 

Gossage. 


THe WITNESS: Yes sir. 
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BY MR, LeWIS;: 
I suggest to you Mr, Gossage, that if the 
information I have put on record is accurate, 
Or even roughly accurate, that your statement 
of there being a long period of negotiation 
after the notice of November 15, 1947 was 
not well chosen? 
Well, the long period was from the 15th of 
November, 1947 to the 2lst of December 194¢, 
2 Q1G not mean TO inoly that necotiacionus 
were continuous. 
That is what I wanted on record, because the 
impression 1 cot, and, lam certain, the 
impression which members of the Commission 
would eet, looking at the record, was that 
there had been Over a year of negotiation 
on it. I suggest now that if the dates I 
have given you are correct that you would 
correct Or rephrase your statement, because 
the negotiations in fact took just about 
two months? 
I did not intend to imply that they were 
in continuous negotiation but that the period 
Guring which this was an open matter was, 
for many reasons, a long period, 
Right. And the reasons, we have already put 
in? 
Yes. 


THE CHAIRMAN: If you want to add to 


a : $9 a | : , 4 ee 
& Lde ar Sere doamaeay. a> PE OF 
» a wa au Beis 7 
~Sist.5oe at bibs a 3 ic a 


i e Aicghirs tone 40 aptwsy putot! te pas pig 1: 
| dae VUCE AR eae ansy GY re “ean ns atts ° 
| critee Boils Trew ton or 


ae a : 
eo Met. wi WOTT 48W) hoe yaa os “gilt ALS ae 


a j liens i9 JaLo ssi woe) Pee aT aderSyOK: ow! 
Metis iJon nt Panty elem oa) mpatt od bib I: 
BLOUTE DCm SESW ly © 
oJ ,bxoosy ao {Narn F Jatiw ef POEM ¢ as 

hee bog: 2 peO.k me tentegnt b+) ee 


moU off %e eitsdmen olny ao teeengme 


id £8 .btooe% erid’ ae BAROCL yaad Broo 
Qj 8 20 FESR :9r0°ngad bad ayerts 
TBs, wor Sin oyniite: & ott 2G 
iC Fst! Tost BEE) HOA movin sep ‘ 
seogisd ,drpesdads Way ueBenQon “0 ‘toaxto” : 
Buy, loos yet eh enekeetiagod. asx 
Terisoom Ong 
SoM Youd, tad? eigut.og biatad gor nih. = & 
Log, SAP J603,. 20 sorts iiogot AO ms Aeo AE 
(So T5780 ogo Re Baw ala dotdy sqktg6 
Sohasq enol 4 . aoessd- Gnem ot 
vose?le ave on unosSsSY onc Bar rig ha ge 
| uz 


| . Le eeey la. < Sle 
Oo; bbs of Sime uoy 1 


7 
@ 


- ie ee : S. M. Gossage 


the statement after looking at the file you may 

have the opportunity, Mr. Gossage. 

THE WITNGZSS: Yes, if there is any 
necessity, sir. 
BY MR, LEWIS: 

Q Now in exhibit 12, Mr. Gossage, you gave us 
the number of firemen or helpers and the only 
question I have © ask you about that which 
I think may be of great value is whether 
you happen to have any figures as to the 
number of firemen or helpers who on the 


average annually are set up as engineers? 


A I do not have any figures available at the 
moment. Those figures, I presume, could be 
found. 


Q Might I, unless my learned friend intends to 
provide them from some other witness,ask 
Mr. Gossage if he would be good enough to 
find them? 

Mr. SINCLAIR: Of course, that informa- 
tion is surely available, also, to my friend; he 
cOuld get it from the Brotherhood lists. They 
watch this matter closely. 

THE CHAIRMAN: What is the most 
expeditious way of getting the information? 

Me, SINCLAIR: I would think the most 
expeditious way would be for my friend to provide 
it -- his people should have it -- and I would 


check it. 
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MR. LEWIS: My learned friend is 
mistaken, The seniority list does not give the 
number of firemen or helpers who might be set up 
as engineers, because that depends on the number of 
vacancies which occur in the engineer ranks. 

MR. SINCLAIR: Well, I will take the 
f2cures Off ; 

MR, Lewis: They can take the average 
Over the years. i Cannoc. 

MR, SINCLAIR: That is slightly 
Gifferent. 

THe CHAIRMAN: Mr. Sinclair just wants 
you to do some part of this homework, 

MR. LEWIS: May I take this opportunity 
of making this comment? Seriously, sir, with 
appreciation of my friend's #ffor* to help, 

One Of ty difficulties, and the difficulty of my 
advisers, is that most of the information that is 
relevant is necessarily in the hands of the railway. 
I can make a stab at it but I have learned in 
three or four railway matters that I have now been 
in that my stabs on the basis of this information 
given me by my advisers from things they are told 
them by others are likely to be off the mark and 
sometimes a great deal; and I think it would be 
much more helpful to this Commission if that 
information is provided by the railway company 
which can do so much more accurately than I 


can. 
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THE CHAIRMAN: Well, Mr. Gossage 
indicates he will try to obtain it. 
BY MR, Lewis; 

Q Now in Exhibit 15, Mr. Gossage, just to make 
certain I understand the basis @ the figures 
of the savings you there outline, would you 
please tell me whether the first column is 
based on the actual current labour costs with 
recard to these people? 

A it is based On actual labour costs, that is, 
with the 7 per cent increase that was made 


effective from April lst, 1956. 


KD) 


And did you take the actual expenditure over 
a lé-month period, or make an estimate based 
on a one-month period or what? 


A For what item? 


Q Any one, but I am particularly interested in 
TOs i Sie 
A Number 3 was based on the annual compensation 


of firemen and the proportion of service now 
being performed by diesel units in each class 
Of service, 
I am sorry. I did not quite get that. 
Well, it was based on the annual compensation 
of firemen, adjusted I should say, to the 
level of existing rates. 
Q When you say “annual compensation" do you 
was 


mean what/actually expended in a given period 


of twelve months? 
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A Yes, adjusted to current rates of pay.” 

Q Which period of twelve months did you take? 
That I would have to check with the people 
who were working under my direction. But it 
was the last twelve-month period then avail- 
able at the time they were doing this work, 

Q And this second column, the ultimate saving -- 
again particularly with regard to no. 3. 

How did you calculate that? 

A That sir, again, was the compensation adjusted 
for the known increase in wage rates and the 
fact that in the ultimate position dl service 
will be performed by diesels -- at least that 
is the assumption -- that the company will be 
completely dieselized at a period in the 
sufficiently near future. 

Q What proportion of your freight and yard 
service is now dieselized? 

A The total service including passenger is 
about 60 per cent. I think that freight 
service -- 

MR, LeaWiS: Perhaps my learned friend 
eould put it on record, because I want to relate 

i te Eenipit 25. 

MR, SINCLAIR: I was going to call 

a witness in order to get those figures broken 

down through the actual service. Mir. Gossage 

can have a general recollection, subject to my 

later proving through another witness the actual 


figures. 
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BY MR, LewIS; 
What is your general recollection? 
That the level of freight service would now 
run at. 52 per cent, I thinks 1¢ would be of 
that order at any rate, and of yard service, 
about 60 per cent, I telieve. I am speaking 
from recollection but I think the figures are 
Of that order. 
That is precisely one of the little difficul- 
fies I had apous .Bxhibit. 25. When I looked 
at it, Mr. Gossage, I saw that the ultimate 
figure was almost 1CO per cent greater than 
your present figure. Ig that right? 
Yes. 
And I also knew, from wnat I had been instructed, 
that your effective dieselization now is 
considerably over the 50 per cent mark? 
I think that that apparent inconsistency may 
be related to the fact that the figures that 
I have quoted now are the stated dieselization 
right at the end of the year, but we take the 
figures over the year because we take them 
from statistical records, not from the estimate 
of the units in service at the end of the 
year. We took it from the statistical 
records, which would inevitably go back 
over a longer period during which diesels 
were being delivered currently and therefore 


we are picking up the volume of service. 
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Q In that case; Mr, Gossage, I am sure that 
as a better statistican than I am you would 
agree that we should have precisely the 
twelve-month period on which you worked in 
arriving at your current figures? 

A i would be ¢lad to: do thas. Of course that 
would have the effect, if any effect is 
there, that it would be an underestimate 
Of Vee Current saving. 

Q That may be, but at the moment all I want to 
know is how you arrived at the one and how 
you arrived at theother, 

A I would be glad to check the basis of that 
ealeculation. 

Q Now, Mr. Gossage, I reach that part of your 
testimony which tried to persuade the 
Commission that the Canadian Pacific was a 
poverty-stricken institution, 

THE CHAIRMAN: Would you like to 
break at this point? 


MR. LEWIS: Very well, sir. 
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-- After recess. 
S.M.GOSSAGE, Recalled 
EXAMINED BY MR. LEWIS? 


Before going into some of the financial evidence 
you gave, and which I suggested at one point 

I did not think was really relevant to the issue’ 
but since the evidence has been put in I am 
goins to ask you some questions regarding it. 
Before doing that I should like to turn to the 
last but one exhibit filed, namely Exhibit 2h, 
where you showed what happened to the maintenance 
of equipment employees as a result of the 
dieselization. I think, Mr. Gossage, if 

you have the figures it would be of interest 

to know what happened to the enzine crews in 
those same years, 1949, 1952 and 1955: that is 
the engineers, firemen and helpers. 

I do not have the figures with me but undoubtedly 
they can de odtained. 

Do you have any general idea of what happened? 
Have their numbers not also been reduced? 

I would expect to find that the number has 

been reduced. 

For example, take the Mountain Territory, you 
now have 2-unit, 3-unit and 4-unit engines in 
freicsht and those units are all attended bv 
only one ensine crew? is that not right? 

That is correct. 

In the lead unit? 


Correct. 
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Mr.S.M.Gossage 


suggestion so that these things will not be 
covered three or four times. Perhaps my 
learned friend could zive me a list of the 
information that he might want. Some of 
the information that I zot for him yesterday 
I had to go to Calgary and Vancouver for. 

THE CHAIRMAN: I am quite sure Mr. Lewis 
will co-operate as far as he can. 

MR. SINCLAIR: If he will give me a list 
of the matters he wishes for production I will do 
my best to meet his wishes. 

MR. LEWIS: I will do my best to do that. 
Of course some things will come up during the 
evidence that one would not have thought of at 
first. 

BY MR. LEWIS; 

Q Then with regard to the financial picture, 
Mr. Gossage. Do you really think it is 
proper to attempt to compare the profit 
positin of an industry like the railway 
industry, the Canadian Pacific Railway, 
with the auto or steel or other industry 
like that? 

A I think it is very necessary. we are 
competing in the same capital market for 
capital funds, which are essential to the 
continued strenzth and development of the 
company. 

Q You have informed the Commission that you 


are limited as to the amount you can charge for 
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Mr.S.M.Gossage 


If you were operating on steam you would have 
a number of pushers to help the train go over 
the srade? 

That is correct. Westbound there were more 
than one pusher: eastbound generally only 

the one pusher at the individual grade. 

each one of the steam engines you would 

have an engine crew? 

Correct. 

An engineer and a fireman? 

Correct. 

So that you have already had a reduction in 
the number of engineers and firemen required? 
ThateLs correct. 

You have benefited in that respect from the 
dieselization? 

We have. 

Mr. Gossage, I am sorry to put this work on 
you, but it would be of interest to have 

the figures for the engineers and firemen 
for the years 1949, 1952 and 1955, that 

you give in Exhibit 2k. 


THE CHAIRMAN; Perhaps it would be 


convenient to have that added to Exhibit 2h. 


place. 


MR. LEWIS: I agree. 


THE CHAIRMAN? We would then have it in one 


MR. LEWIS: It could all be put in the one 


exhibit. 


MR. SINCLAIR: I wonder if I might make a 
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srain in certain movements: is that right? 

That is correct. The statutory rates on 

erain were discussed, 

And you also informed the Commission that your 
passenger service has been usually at a loss, 
at a out of pocket loss? 

Under present conditions we are sustaining out 
of pocket losses for some years. 

I suppose that would be in part due to the fact 
that you aee by statute required to maintain 
certain services, or by the Board of Transport 
Commissioners required to maintain certain 
services which you consider to be uneconomic. 

I would not like to make a positive statement 
as to our requirements under the law in that 
regard because I am not an expert. The Board 
of Transport Commissioners certainly has some 
jurisdiction over train abandonments, but I 
think we have been successful in cases where 

we have been able to show the unprofitable nature 
of the services or alternative means of service 
available in gettins permission to take trains 
off. 

I suggest to you that a public industry like 
the Canadian Pacific Railway, having to perform 
a service across the country under regulations, 
under the Act cannot legitimately be compared 
with an industry like the auto or steel industry, 
where the people are in them purely for profit 


that may be available in the industry? 
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I could not agree with that because, as I 
say, we have to draw from the same capital 
market for funds and therefore we must be in 
a position to offer an investment that, in 
the light of all the factors that govern 
investors, is reasonably comparable with 
other opportunities or we would be unable 

to obtain capital funds. 

Have you had that experience, Mr. Gossage? 
Of what? 

Of being unable to obtain capital funds? 

The company has not been able to raise 
directly from the market risk money, I think 
1 am correct in saying, since 1929. It may 
have been 1930, 

Have you attempted to raise risk money since 
1930? 

A company does not attempt to obtain risk 
money under conditions where it is sure it 
will not be able to be successful. That is 
not a wise financial move. 

Mr. Gossage, you said that the company has 
not been able to raise risk money pee! 
All I am asking you is, have you attempted to 
raise risk money on the market? 

My answer is no, and I gave you a reason why 
no such attempt had been made. 

And have you had any other difficulty in 
raising the capital you require? 


Well, it is always difficult for a company 
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when it cannot raise a proportion of new 
funds in the form of risk money because 
otherwise its capital structure becomes out 
of balance and that creates financial dangers 
to the future of the company. 

And 1s your capital structure now out of 
balance, Mr. Gossage? 

The capital structure is not at present out 
of balance because the company has exercised 
the greatest prudence it could in raising 
new capital and has used ysources that were -- 
money that belonged to the shareholders in 
order to provide new capital facilities 
rather than to make a distribution to the 
shareholders. 

And when you say "the company", Mr. Gossage, 
do you mean the company in respect of the 
rail operations alone? 

I mean the Canadian Pacific Railway Company. 
And that consists of other than rail opera- 
tions? 

It does. 

And would you instance some of the things 
that the C.P.R. consists of in addition to 
the rail operations? 

The Canadian Pacific operates steamships, 
hotels. The communications service I think 
is partly rail and partly non-rail. It has 
certain land interests and it has certain 


investments made on behalf of the shareholders. 
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Q And I noticed -- 
A Airlines would come in too, 
Q And on the whole the profit position of the 


Canadian Pacific Railway has not been too 
bad, has it, Mr. Gossage? 

A The profit position of the Canadian Pacific 
Railway has not been either too good. The 
return to the shareholder has declined 
seriously since 1929 or since the period, 
the long period during the twenties as com- 
pared with present conditions the return to 
the shareholder is very substantially less. 

Q And how many years ago is it since you 
failed to pay dividends to your shareholders? 

A I wonder if I might refer to the annual 
report. I think I can get some information 
from that to answer you accurately. 

Is that 1955 or 1956 you are looking at? 
This is for 1955. The annual report for 


1956 has not yet been issued. 


Q I am glad I am not behind time. 

A The last year in which dividends were not 
paid -- 
What page are you looking at? 

A I am looking at page 37. 


MR. LEWIS: I think it might be made 
an exhibit, if my friend has no objection. 

MR. SINCLAIR: My friend surely must 
have known that he was going to do this and could 


have asked me to bring some copies, but I will 
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phone Montreal and get them, 

MR, LEWIS: I wish my learned friend 
would not complain, I could not have known before 
yesterday that all this financial material would 
go in, 

THE CHAIRMAN: Speaking for myself, it 
indicates that when you start down a path that 
perhaps is not too relevant there is no stopping. 

MR, LEWIS: Right. 

THE CHAIRMAN: If it is only a question 
of this annual report I suppose there are lots of 
copies. You can put in yours if there is a shortage 
in the court room. No doubt there are others. 

MR, SINCLAIR: We will get them and be 
glad to do so. All I am suggesting is that if my 
friend could tell me in advance it would save time, 

THE CHAIRMAN: He has undertaken to do 
that already in so far as possible. Sometimes 
these things occur as late as the night before. 

MR. LEWIS: That is what happened in 
this case, sir. 

THE CHAIRMAN: Exhibit 26. 

XHIBIT No. 26 -- Annual report 
for 1955 of 
Canadian 
Pacific Railway 
Company. 

THE WITNESS: From the year 1931 -- making 
this inclusive, the years 1932 to 1942 inclusive, 
no dividend at all was paid on the ordinary stock. 


In 1943 -- 
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BY MR, LEWIS: 
Thos covered a number of years known as 
the depression years? 
They also covered the earlier war years 
when earnings were generally rising rather 
rapidly. In 1942 dividends were resumed 
on a restricted basis, which was increased 
in 1944, During the same period there 
was -- in 1932 only a partial dividend 
was paid on the 4 per cent preference 
stock. No dividend was paid in 1933, 
1934, 1935. I think a dividend of one per 
cent only was paid in 1936. 
I am sorry, you said that no dividend was 
paid on the preference stock in what years? 
1933, 1934, 1935. 
I thought you said 1943. 
I said partial in 1932, 1933, 1934 and 
1935 no dividend, 1936 I think it was one 
per cent, 1937 two per cent, 1938 and 
1939 no dividend, and payments in full 
on the preference stock were resumed in 
1940. 
And they have continued in full until the 
present? Is that right? 
That,.is. correct. 
Then on your common stock you resumed 
payment in 1943? 
That is right. 
At what rate? 
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Looking at the figure I think it was two per 
cent paid in that year. I think it was 50 
cents per share but I am speaking purely -- 
guessing from the figure. 
And in 19449 
It was raised then, I think, to $1 per share. 
In 1945? 
It continued at that rate, 
To and including 1949? 
inat Ls) richnt. 
And from 1950 on? 
It has been at the rate of $1.50 a share. 
And what percentage would that be? 
Percentage on what? 
On the value of the share, I suppose? 

THE CHAIRMAN: On the par value? 

THE WITNESS: On the value of the 


shares, the book value of the shares that would 


represent -- I would have to check that figure. 


HON. MR. McLAURIN: Surely the stock 


market value, 


BY MR. LEWIS: 
The stock market value is what I had in mind 
but you can do both. 
Well, the book value of the shares would 
represent a return -- I would have to check 
the figure, as I say, but I think it is a 
return of about three per cent. 


HON, MR. McLAURIN: Somewhere between 


$30 and $35 a share. 
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THE WITNESS: The stock market value 
at present -- it is quoted just over $30 but it 
has been up to about $35, but the book value of 
the shares is in the neighbourhood of $55 or $56. 
That is the amount of assets represented for 
each share. That is a comment on the position 
of Canadian Pacific in the minds of the market, 
sir. 

BY MR. LEWIS: 

Q Am I right in suggesting to you that the 
Board of Transport Commissioners, in one of 
its judgments in recent years, pointed out 
that this dividend record has been a good 
one since the middle of the war? 

A I have no idea. I am not familiar with 
that judgment. 

) And would you not agree that since 1944 the 
dividend record, both preferred and common, 
has been a good one? 


A No. 


O 


How much do you think you ought to pay your 

shareholders? 

A I think that the shareholder should have a 
sufficient return on his capital to make it 
attractive to him to re-invest of his own 
volition or for other shareholders, other 
people with money to wish to invest in the 
company on.a risk basis. 

Q How much would that be, Mr. Gossage? What 


would you like to pay? 
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Well, the company placed before the Board 
of Transport Commissioners its case that it 
should be allowed a return of 63 per cent 
on net invested capital in the ratlway, net 
railway property investment, The Board -- 
Well -- 
Excuse me, I was going to say that the Board 
refused to make a finding on a fair rate 
of return, but the company still maintains 
that 63 per cent is a fair rate of return 
on utilities. 
This might also be interesting. It is to 
me, Mr. Gossage. Have you any idea of the 
distribution of your stock as between various 
countries? 
That, I think, is given in the annual report. 
Page 21 -- is this Exhibit No. 26? 

THE SECRETARY: Yes. 

THE WITNESS: Page 21 shows that at 


December 31, 1955, the total percentage of stock 


was 14.34 per cent in Canada, 45.50 per cent in 


the United Kingdom and other British, 31.34 per 


cent in the United States and 8.62 per cent in 


other countries. 


BY MR, LEWIS: 
And you do not think, Mr. Gossage, that the 
dividend record since 1944 to shareholders, 
the overwhelming majority of whom are in 
other countries, is sufficiently good for 


the C.P.R.? 
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I would not call that an overwhelming 
majority. It is a very considerable majority, 
I suppose, if you count the United Kingdom 
within the definition of other countries, 
Well, I had not heard of it being annexed 

to this country, Mr. Gossage. 

No, but I just wanted to be sure of the basis 
on which you were counting otherness, whether 
you were making a distinction between the 
United Kingdom and the United States and 
foreign countries. 

At the moment I was making a distinction 
between Canada and anything else outside 

of Canada? 

Then a large majority would be correct, 

In Exhibit 16, for 1956 you informed us you 
had 8 per cent net railway income on railway 
reyenue, was it? 
Well, to put it in another way, 8 cents 

only out of every revenue dollar was carried 
to net railway operating income out of which 
all charges on borrowed money have to be 

paid before anything is available for the 
shareholders, 

I think I notice somewhere in this financial 
report, in a very quick glance over it last 
night when it first came into my hands, 

that the Canadian Pacific Railway made in 
1955 over $8 million in oil and mineral 


royalties, Am I right? Do you recollect? 
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A The figure is $9 million shown on page 11 
under the heading "Land Accounts". 

Q And these royalties comes from land which 
was granted to the C.P.R. free of any cost? 

A I think that is not a correct statement of 
the origin of land grants. 

HON. MR. McLAURIN: I do not think 
that is historically correct. They got it as a 
grant but they did not get it necessarily for 
nothing. That is very debatable. Have you read 
"The Old Chieftain"? 

MR, LEWIS: I think I did, sir. 

HON. MR. McLAURIN: And the dramatic 
history there of the building of our first 
railway. 

MR, LEWIS: They had to undertake to 
build a railway but it was a grant from the 
people of Canada to those who were building the 
railway. 

HON. MR. McLAURIN: Those old boys 
pretty nearly went bust and pretty nearly went 
to jail at that time. I do not think they would 
say they got it for nothing, 

MR. LEWIS: They may have gone bust for 
another reason. 

HON. MR. McLAURIN: Sir John A, 
Macdonald risked his political future for about 


ten years or so. 
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MR, LEWIS: Oh, don't misunderstand me, 
It was a great undertaking, and it was one of the 
pioneer tasks that Sir John A. Macdonald and 
other pioneers of Canada undertook and carried 
out in a way which we who followed them can 
admire, 

HON, MR, McLAURIN: But turned out to 
be very, very profitable, 

MR, LEWIS: All IT am pointing out is 
that I think it is historically correct: to; say 
that the C.P.R. is now making a very considerable 
amount of money each year, and presumably will 
make a greater amount of money in the years to 
come, from land which was granted to it by the 
Canadian people. 

MR, SINCLAIR: In exchange for @ 
obligations. 

MR, LEWIS: I would hope so; I would 
hope that the Canadian people would not make any 
grant without putting obligations on those who 
are the recipients of them. 

THE CHAIRMAN: The situation is very 
clear, if you read the legislation and the 
contract of 1888. It is a well known public 
record. 

MR. LEWIS: That is Pignt, sir. 

BY MR, LEWIS: 

Q Where did the shareholders of the Canadian 
Pacific get the money to put into "other 


interests" in Canada? 
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A It got it from withholding money that could 
otherwise have been distributed to the share- 
holders legitimately, and the directors 
acting in the best interests of the share- 
holders used a certain amount of that money 
to make what proved to be prudent and wise 
investments. 

Q And they had this money which they withheld 
and wisely and prudently invested out of 
the railway operations which were first 
established. Is that not so? 

A I have not sufficient knowledge of the 
company's accounts to say what came from 
railway operation and what came from other 
income, 

Q Originally it was the railway operation, was 
Lt, 10 on 

A I am not sufficiently familiar with the 
accounts to make a positive answer to that. 

Q I suggest to you, Mr, Gossage, I put it 
very bluntly, that the habit of the Canadian 
Pacific Railway in coming to boards and 
commissions and separating the railway 
operations from the point of view of the 
capital needs of the C.P.R. is not 
justified by the very considerable profits 
it makes on its operations. 

A That is not a position which I can accept. 

MR, SINCLAIR: I think I should say 


that in separating rail and non-rail it is 
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merely complying with the law as set out in the 
Railway Act with which apparently my learned 
friend is not familiar, 

MR<{ LEWIS: I am familiar with it, and 
there are certain purposes for which the 
Separation is needed, I appreciate my learned 
friend's client would want to know what is 
happening in the railway operations. IT am sug- 
gesting to the witness that to separate them and 
ery havoc about an institution which is so 
powerful as the Canadian Pacific Railway in an 
issue like the one before this Commission is not 
justified. 

THE CHAIRMAN: Well, Mr. Lewis, I 
suppose, after all, the situation that you are 
discussing is not new. As you say, it does 
arise in other places periodically, but the 
facts are clear. The railway company operates 
a railway and other enterprises, and the revenue 
from the railway operations and the other enter- 
prises are separated in a sense from the stand- 
point of sources, and the railway says, in 
matters of this kind, and in rate fixing, and 
so on, the attention ought to be put on revenue 
from rail operations, and the other put aside, 
You say that you do not agree with that, but I 
do not think you can get the witness to go much 
further in agreeing with your point of view. We 
all understand it, 


MR, LEWIS: I understand that. I do 
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not expect that, Mr. Chairman, 

MR, SINCLAIR: I would like to respect- 
fully suggest to my friend that in asking 
guestions he should not make speeches, 

THE CHAIRMAN: Well, we understand that 
woo, Mezgeeinciaii, 

MR, LEWio: As 4 Matter fs teceu; £100 
not remember whether I made a speech in asking 
the question; I made a speech in reply to the 
comment by my friend. I remember that, 

THE CHAIRMAN: I suppose that is the 
only basis on which comment by counsel is 
justified, Mr. Lewis. However, I think we can 
proceed now, 

BY MR, LEWIS: 

Q If my notes are correct, I think you have 
informed my friend that since 1949 you have 
invested in rail operations $300 million? 

A I think it was $280 million -- no, since the 
beginning of 1949 just over $300 million. 

Q And have you any idea of the further 
program of investment for the next four 
years until your dieselization program is 
completed? 

A No, I am not in a position to make any 
statements as to that; that is not within 


my competence. 


Q Have you any idea of the order of it? 
A No, LI have not. 
Q Whether or not you are competent? 
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No, I am afraid I have not got an idea of 
the order, 
In Exhibit 17, Mr. Gossage, you give the 
permissive earnings by the Board of Trans- 
port Commissioners in the first column 
headed, "Requirements as to amount." Under 
that heading you have arrived at the per- 
missive earnings permitted by the Board of 
Transport Commissioners? 
Tact 28 ecorrect, 

THE CHAIRMAN; What exhibit is that? 

MR. DEWIS: Exhibit 17 jesir. 

BY MR, LEWIS: 
In that, as I remember it, you informed the 
Commission that there was provision for 
something like $15 million as the surplus? 
$15,855,000, 
$15,235,000 over and above the provision for 
dividends on preferred and common stock? 
That 18 correct, 


THE CHAIRMAN: And interest on fixed 


BY MR. LEWIS: 
And interest on fixed debt. I have not 
had time, Mr. Gossage, to look through the 
decisions of the Board of Transport Com- 
missioners since this evidence was given, 
but do you recall what the Board of Trans- 
port Commissioners! explanation was for 


that surplus? 
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No, I would not like to attempt to quote the 
reason of the Board of Transport Commissioners. 
I am not in a position to be that familiar 
with it, 

If you do not recall it I will not press it. 
Now, will you be good enough to turn to 
Exhibit 19? I have a very simple question 
on that exhibit, Mr. Gossage. L rerer to 
the first column, "Capital and retained 
earnings for the C.P.R." Is that composed 
of share capital only? 

That would be outstanding obligations. It 
would include debt capital as well as the 
share capital. 
It would be bonds as well as the shares? 

NGG 

I just wanted to be sure of that because the 
Bank of Canada figures include both bonds 
and stock, 

These figures were prepared to be directly 
comparable with the Bank of Canada basis. 

BY HON, MR, MARTINEAU: 

How do you arrive at the book value? 

The value of the common shares, you mean 

the book value? 

Do you calculate book value? 

No, sir; the book value would be calculated-- 
I think I would rather get an authoritative 
statement for you than give it offhand be- 


cause it would be more accurate if I could 
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get that as an authoritative statement. 

Q Your common shares have no par value? 
They are no par value; but the book value 
would represent roughly the shareholders'! 
proportion, 

Q How is it that this figure represents your 
obligations and also the share obligations? 
I want to know how you calculate your share 
obligations. 

MR, SINCLAIR: Welly Si, cee bene y 
say this subject to check, this is the net 
investment figure. As the Bank of Canada does, 
these are worked off the balance sheets, 

THE CHAIRMAN: Then, the word "capital" 
means net investment, The heading means net 
investment including retained earnings? 

MR, SINCLAIR: Yes. 

HON, MR, McLAURIN: Net investment 
earnings; I do not know too much about this. 
Does net investment enable you to finally 
ascertain the break-up value of the common and 
ordinary stock? 

MR, SINCLAIR: Yes, it could be 
worked out, sir, off the balance sheet. When 
the Bank of Canada prepared this material they 
did so from the audited statements, and it is 
financially built from the left-hand side and 
the retained side of the balance sheet, and 
the Canadian Pacific figure is on the same 


basis. The Canadian Pacific stock is a par 
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value stock, sir, but, as you know, no doubt, 

that concept of par value in financial matters is 
not recognized and has not been for some years 
except for specific purposes, and the figure that 
is used is actual investment in these calculations, 

THE CHAIRMAN: In other words, if one 
wanted to know today the break-up value of common 
shares of the Canadian Pacific Railway one would 
take the figures in this first column and deduct 
the debt item which is in these figures. 

MR, SINCLAIR: When you use "break-up 
value" as a going concern value -- this is book 
value -- going concern value would be very much 
higher per share than you would get on that 
basis, 

THE CHAIRMAN: This break-up value is 
book value basis? 

MR, SINCLAIR: That is right. 

THE CHAIRMAN: Then, we would take those 
figures and deduct the debt figure out of that and 
divide the remainder by the number of shares? 

MR. SINCLAIR: Yes, calculated at 
$45 to $50 a share. 

THE CHAIRMAN: That is not necessarily 
the market value even on a break-up basis? 

MR, SINCLAIR: On a break-up basis it 
would be substantially higher than that, and on 
a market basis it is lower. Your break-up value 
is high; the book value, because of the market 


value, less, as the witness said. 
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HON, MR, McLAURIN: That is very common 
in any stock you take off the board. 

MR, SINCLAIR: Sometimes it turns the 
other way and you feel a little sick. I do not 
think you could get that pattern in too many of 
these, 

HON; MR, McLAURIN: You would not; I 
do not know, I think we have almost forgotten 
about the firemen. 

BY MR, LEWIS: 

Q WiLUh reperd vo Exhibits’ 20 end 22, 

Mr. Gossage, would you say that the railway 
has not gained anything at all from the 
developments that are reflected there in 
increased business? 

A Nos, <0 and 22, dic you ‘say? 

Q ves, 

A I do not see the relevancy. I do not quite 
understand what the reference is to 22 in 
that question, 

Q They are both related, that is why I put 
them together, I suggest to you, 

Mr. Gossage, that what you have there is 
necessarily the result of the progress and 
the improvement in the economy of Canada. 
You can.deal with Exhibit 20 alone, if you 
like, 

A Exhibit 20 illustrates the development 
of competitive means of transportation, 


competitive with the railway. 
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Yes? 

The fact that tonnage has been rising for 
all of these agencies of transportation is 
a measure of the development of Canada, 
The fact that it has been rising more 
Slowly with the railways than with other 
methods is a measure of the development of 
competitive power in those alternative 


methods of transportation, 
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I agree, but I am asking you has not the 
railway benefited from this progress in oil 
and in all the other things that have taken 
place in Canada? 

Well, the railway has benefited from the 
development of Canada but it has not 
benefited as much as the competitive methods 
of transportation, 

I cannot help asking you, Mr. Gossage, is 

it your complaint then that the railway has 
not a sufficient monopoly over the modes of 
transportation in Canada? 

No, the complaint is that the railway is 
faced with unnecessary costs which should be 
eliminated to allow it to compete more 
effectively. 

Now in Exhibit 23 -- the only thing there 
was that I might have misunderstood some- 
thing you said and which could be cleared 
up in a moment. I heard you say yesterday 
that grain represented a quarter of the 
total business that is done by the railway. 
Presumably you meant in ton-miles? 

I said in volume all the time. Unfortunately 
EU2e MOU TT Veveiuc. 

Do you recall what proportion of your 

gross revenue that quarter of your volume 
represents? 

It is shown on the statement -- just about 


10 per cent; 9.8 per cent to be exact. 
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MR, HUGHES: That is an average figure? 

THE WITNESS: Yes, that is an eight- 
year average, 

BY MR, LEWIS: 

Q Finally, Mr. Gossage, what have been your 
annual savings as a result of your diesel- 
ization program? Did you make any cal- 
culation on that? 

A I am afraid I do not have that figure 
accurately available right here. 

Q It is available, is it? 

A Oh, I presume, maybe, that it is available -- 
Chav 10 can be made avaitanic, 

MR, SINCLAIR: That I know something 
about; it is quite a figure to take off, There 
is some reference to the figure which I think my 
friend is looking for on pase G of Exhibpiy 26, 
That will give a cumulative saving figure, a 
think that is the figure that is referred to. 

THE CHAIRMAN: Haven't we an exhibit 
that estimates this? 

MR, LEWIS: The savings by the 
elimination of the firemen and helpers is 
estimated in that exhibit, but I am asking for 
the figure of the total saving as a result of 
dieselization. 

MR, SINCLAIR: As I say, page 6 
of Exhibit 26 gives a cumulative figure. It 
is quite a job to calculate that on a yearly 


basis, 
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MR, LEWIS: Would you read the relevant 


part into the record, Mr. Gossage, please? 


THE WITNESS: This is reading from the 


middle of page 6, third paragraph, last sentence: 


DB) 


"Tt is estimated that through this 
investment there is being effected a saving 
in transportation expenses of approximately 
$18 million per annum and a reduction in 
current locomotive repair expenses of about 
So million. 

BY MR, LEWIS: 

Would that mean that your total savings 
annually out of your dieselization program 
would be the sum of those two, namely 

$24 million? 

If I refer to the sentence previous, it says: 

"The total of our investment in diesel 

locomotives and the facilities amounted to 
$110 million at the end of the year, The 
saving resulting from that investment was 
a total of $24 million according to the 
annual report." 


MR, LEWIS: Thank you, Mr. Gossage. 


EXAMINED BY MR,.:SINCLAIR: 
There is just one question I want to ask, 
LT think my friend Mr. Lewis put a question 
to you and suggested some surprise that a 
comparison should be made between the 


Canadian Pacific and such industrial 
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groups as autos and steel. Do you remember 
that question? 

L do, 

What had been your experience when dealing 
with the firemen's brotherhood or any other 
of the railway labour organizations? Did 
they make comparisons with labour rates in 
autos and steel? 

The comparison of wage rates with industries 
such as automobiles and steel is made 
frequently in various cases with which I 
have been associated. 

MR, HUGHES: Mr, Mundell and I may 
time to time have a few questions to put to 
of the witnesses. I merely wish to make 
statement, that we hope not to favour one 


or another in this matter, but any questions 


which occur to us, or which we think might be 


relevant or helpful to the Commission --~- 


THE CHAIRMAN: You can always assume 


you are persona grata; are there any questions 


you wish to ask of this witness? 


MR. HUGHES: There are one or two. 


MR. LEWIS: I cannot hear my learned 


friend. 


BY MR, HUGHES: 
Mr. Gossage, in my limited research into 
this matter, from rather limited sources, 
it has come to my attention that the 


practice with respect to the employment 
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of firemen or helpers on diesel locomotives 
is uniform in the United States and Canada. 
is that correct? 

The present practice is not entirely uniform. 
Firemen are not employed in Canada on 
multiple unit rail diesel cars. In the 
United States, under the agreement of the 
United States carriers, firemen have béen 
employed on Budd cars operated other than 
as single units. 

Is it correct that the dieselization program 
occurred first in the United States? 

The dieselization program reached volume 
first in the United States, I make an 
exception conmene Canadian National 
experiments in the twenties. 

It has also come to my attention that as 
far back as 1937 an agreement was entered 
into between the American railways and the 
brotherhoods requiring the use of firemen 
helpers on diesel locomotives? 

That is correct. 

Could you tell the Commission, generally, 
the history of these negotiations in the 
United States? 

I will, of course, be speaking only from 
second-hand knowledge. I can give you a 
general outline of what I have read, if 
that is satisfactory. 
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hold anything back. I intend to call someone 
from the United States who is completely familiar 
with this. 

THE CHAIRMAN: Would not that be a 
better way to get this information? 

MR, HUGHES: It might well be. 

BY MR, HUGHES: 


Now, Mr. Gossage, I would just like to know 


& 


the attitude of the Canadian Pacific Railway 
Company at the time the 90,000 pounds of 
exception on traffic was created, Could 
you tell us what were the reasons for that 
exception? 

A There were two aspects to that, and I will 
explain them to you. One was the operation 
of what was known then as the gas-electric 
car, now including the diesel cars, which 
it was essential to the company to protect; 
it had successful experience of operation 
with such units and wished to be able to 
continue them, and it was very glad to 
secure any modification of the requirement 
of firemen on the diesels in the yard 
service which was covered by the 90,000 
pound rule because they were able even 
then to have the opinion they would be 
feasible and satisfactory. 

Q Can you say whether or not the argument 
concerning safety was a prevailing influence 


in inducing the railway company to enter 
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or employment of helpers on diesels? 

As I said before; I did not sit in on tHe 
actual negotiations, but from the files I 
had I see no inference that the arguments 
were conducted on a basis of safety. 

Could you suggest any other reason for the 
use of helpers on diesel locomotives? 

The only reason I can suggest is the pro- 
tection of the employment of people 
represented by the particular union. 

Can you say whether or not at the time your 
company agreed to the diesel rule that was 
taken into account? 

Of course at that time, as I think I said 
in my evidence, we had no experience with 
the operation of diesels in road service 
and our experience in yard service, while 
growing, was still limited as compared with 
our present experience. 

With regard to these Budd cars, I understand 
they are operated without firemen? 

That is correct. 

Is there anything in the method of their 
construction or of their design which would 
make it more safe to operate one of these 
cars than to operate an ordinary diesel 
locomotive? 

The view from a Budd car is, I would say, 
comparable with the view from the A-unit 


of a diesel, but there is a difference 
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with regard to operating with one man in the 
cab that there is access to that cab for 
Other members of the train crew directly, 
whereas on the diesel locomotive there may 
not be access between the cab and train 
crew. That would control the operation 
with one and two men in the cab, 
Would that be in your opinion a factor 
involved in the question whether or not it 
is safe to operate diesels without helpers? 
Not necessarily. It would be a factor as 
between one man and two men on road service, 
having in mind that what we are concerned 
with at present is the operation of three 
men in the cab. 
BY MR. MUNDELL: 
I have just one or two questions to ask, 
2 (LA I will try to avoid repetition. 
I would like to associate myself with 
Mr. Hughes! remarks. We shall try to be 
impartial. Your Lordship has intimated 
that we shall be denied the right to claim 
to be amici curiae because he said we could 
not be considered to be @ court. Possibly, 
we should be satisfied if, at the end of 
the hearing, our status is that of curious 
Mr. Gossage, on Exhibit 7, the 
various statements of duties, why were 


those dates selected for those statements? 
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They are the dates on which agreements were 
negotiated and effective. 

And this is a complete history of the 
changes? 

As far as I have been able to ascertain from 
the company's records. 

In 1949 you mention that certain instructions 
had been issued for the operation of diesels 
in service, Could we have a copy? 

They were mentioned by counsel for the 
employees. IT am not in possession of a 
copy of this and I am not acquainted with 
this particular issue. There were instruc- 
tions Assued in’ 1949, 

And you distinguish this from a bulletin? 
Yes. Whese were instructions, 

Would it be possible to have a copy? 


MR SINCLATH 22" Swi ce laa witness 


WhO Willd Gea lt waite thaw aw rua, 


MR, MUNDELL: Will he deal with where 


they were issued, and their duration? 


MR, SINCLAIR: Yes. We will deal 


with the change of the duties, 


& 


BY MR. MUNDELL: 
Coming to arbitraries, I am not sure I am 
very clear on this, but I would like to put 
my understanding to you; check me if I am 
wrong. I am called for duty as a fireman 
at some point of time. Do I sign a book 


and is the time recorded when I book in? 
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You would sign a book and fill in the 
information required. 

Including the time I report? 

Speaking from recollection -- I am not 
absolutely certain -- I think it probably 
does. But LT am not sures it mignve nov. 

I do not think it does include the actual 
time the book is signed. 

I don't care what kind of locomotive it is, 
but assume the arbitrary is 30 minutes. I 
report to my engine. Does the engine leave 
the shop track before the 30 minutes are up? 
Do I leave earlier, supposing everything is 
completed, or does the train wait out the 
30 minutes? 

The time the engine is ordered for is the 
time it has to leave the shop track and the 
crew report 30 minutes before that time, 
You say the actual time is counted from the 
time it leaves the shop track -- after it 
passes the appropriate signal? 

That is right. 

How is that recorded? 

The time of the shop track is the time 
pinche if he is delayed after that he is 
still paid on another basis on actual time; 
and the conductor is required to record 

the time of passing the sucaoae terminal 
switch. 


And the final inspection at the other end? 


a aha ee 
ae a saeece he a te + ee 2 


> a . 6 P : hye cee 7 2 : _ 


. ay | sd Ha ee Mame on 

: ‘Saneceennd 
» vrodek T ant4 plaid Ro ‘s 
-— soptoslLosad oe 


f i Coir ti, f Wy T oe btYo6 Wsesirtouse 


; . {99N8 Tou Wa Dt tu Seeop. ” ro 
: : a  L) 
[ > HhiLoul sob 2b sui Uae F a 

bens teed 100d eds sate 

| i 1 

oO f to Data thew dues tae > e bs 
2 q aA 
OF OF YLPIF POIs eit auysen cad a 
‘ . a " ne ) o 
yf 3 READ GOOG Gi Sith: SO ies 2 TSE ce 
| is 
Pha | tea tine pe S07. SIOeG. new ‘gods Sid 7 
* 
ORME “siivae-sveel Ded 
U OHT Bech 26) .pe7Skgmes 
Peover OF 
TO" bewshio Oe BAtgoe ait smldieedtt «yi 
Bo8 ORT (Ome OB eevee of asc OE tamed 
OC! Sant oLGled eageadm OS Idbqad weds 
< , : 


mou oat tty. ge webs Rae ts Silt YSe WON s | 7 
“ met iqede erg asiael VE eats 
Jeera BIBI SqoxjGa,, onF asat >} 8} 
tdgte as tide A ae yey 


LDehiw88s Tadd af wok 


mie ach 62 New erie, ad to oink? oat 27> 
Sr oo Oe RR Reetee ek sel th ieee 
ot lLowerswt mbes cadens ao beng Lins | 
7 Soweto aaehipat ak sag teticngD: ode pits ~ 7 be 7 
tfireed sche eats mabey sevens aa an 


be 


Sam _ oO: ta A 
io , = 


a 


- 353 - S.M. Gossage 


They would have to record, again, the time 
of passing the main track terminal switch 
and the time of their arrival at the shop 
track, 

The conductor records that? 

He books that. He books the train in at 
the final términal. 

When it comes down to the final inspection, 
who records that time? 

The final epee tes 18 an arbitrary. 
Then, prior to the commencement of that? 
The engine is placed on the shop track and 
the engineer books in and I think he books 
in the time of arrival at the shop track, 
That is recorded? 

I think the engineer books in his time, 
How are these times recorded? I was just 
wondering. On the company's proposals, 
you say you want to put the charge on the 
‘basis of time. Actually it seems to me 
that you are just going to have a standard 
arbitrary for each point instead of a 
general arbitrary. 

There would be an allowance at each point 
related to the conditions at that point 
and the knowledge of the service; it might 
be different in run through and shop track, 
Isn't this just a series of individual 
arbitraries? | 


These would be allowances. If there were 
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changes in conditions that created any 
major change subsequently, those allowances 
would be changed to reflect those changed 
conditions. 

But as far as the operation is concerned, 
I would report 15 minutes before my engine 
was due to leave the shop track? 

There would be at each terminal a stated 
time to avoid trying to account for every 
individual -- 

It is hardly accurate, then, to say it is 
going to be time actually worked in all 
instances? 

Not for a particular engine, but it would 
be based on a study of what was actually 
done at each terminal. 

I suppose it could be said it would be an 
individual arbitrary? 

It would be directly related to the work 
performed, and an element of arbitrariness 
would be removed. 


THE CHAIRMAN: Have you many more 


questions, Mr. Mundell? 


MR, MUNDELL: Only three or four 


more. 
THE CHAIRMAN: Then I suggest you 


reserve them until five minutes past two. 


---The Commission adjourned at 12.25 p.m. 
until 2.05 p.m. 
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The Commission resumed at 2.00 p.m. 
MR. S.M.GOSSAGE, Recalled. 
BY MR.MUNDELL: 


Referring to arbitraries, Mr. Gossage, as I 
understand it, your proposal is that you will 
establish new set of specifications -- whatever 
you want to call the arbitraries, for the 

sake of argument -= for each specific point, 
and that would be related to what you would say 
would be a more realistic basis? 

I don't know that I would agree entirely with 
that description, but the principle we are 
workinz on is that we should pay for the 

time required on duty. 

Why not book him in and pay for that time? 

That is exactly what we propose to do. What 
would really happen is that initial terminal 
delay instead of starting at the time the 
engine leaves the shop track would start 

at the time the men are required to report 

for duty. 

You would take the actual minutes? 

Yes. At the time we would require them to 
report for duty3 we would order them for the 
time we required them, and instead of it being 
the time the engine left the shop track, it 
would be sufficient time, which we would establish 
for. our own satisfaction on the basis of what 


we were required to do at each point. We would 
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establish that for the guidance of the company 
The men would_be ordered 

officers. say for 7-10, on an engine leaving 

the shop track at 7.20 or 7.25, depending on 

what the requirement was. If the company 

required 20 minutes work the engine would leave 

the track at ees but the men would be on 

initial terminal delay. There would be no 

reason to separate preparatory time from 

initial terminal delay. 

I have misunderstood you. The times you have 

set out in Exhibit 15 are what you estimate 

to be the times? 

They are partly an estimate. 

And a man would for instance, book: in) au 

7.10, and you would take his time from there 

to the final signal and pay for that? 

Yess the time he was out and away, which 

again would probably be related to a study 

of the requirements. That might be on an 

actual basis and it might be a study of the 

requirements, according to what proved 

satisfactory. 

He would be paid on the minutes involved. 

He would be paid on the minutes involved. 

That is quite correct. That woudd form 

part of the final terminal delay. There would 

be no need to specify anything about preparatory 


or final terminal inspection. 
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Initial terminal delay would 
start at the time the man was ordered to 
report, and the final terminal delay would 
end at the time he booked in -- that is 
according to the technical term, the last 
act before leaving the property. 

On Exhibit 15 the savings related to 
arbitraries are calculated on the basis of 
your estimate? 

That is an estimate of the average 
amount of time to be added to the initial 

and final terminal delay. 

And this savings is calculated on that basis? 
Yes. 

Now, just one question about the total 
savings. These total savings are calculated 
on the basis -- and correct me if I am 

wrong -- of the savings that would be effected 
if you dismissed all firemen now employed 

on freight and yard service? 

Shall we say if we removed them from the 
service as such. 

Thay, 2S tne Tous sis) * 

The men who are displaced by lack of work are 
not dismissed: they retain their service 
rights whether or not they are given 
alternate employment. 

Is that the company's proposal? 

I am not in a position to make the company's 


specific proposal, because that is a matter 
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outside of my competence. 

What I am getfiine at is, is this simply the 
figure for the firemen now employed by your 
company in these services? 

Yes. 

And that represents the saving? 

It does not mean that if this were made 
effective on October lst that that saving 
would result as from October lst. That 
would depend upon the basis on which it was 
introduced, which is another matter - it is 
another part of the inquiry, as I understand 
it. 

It might not result in a saving for some 
time? 

That is quite possible. 

Coming now to the differentials, there are 
one or two questions I would like to ask you. 
You may have told us this, but aren chee 
First. brougnt..inm. 

The mountain differentials, frankly I cannot 
tive you the exact date. The earliest 
agreement I have examined was in the 1890's, 
though a different rate was paid on mountain 
territory and a different rate in valleys to 
what was paid on the prairies. 

You gave two or three reasons which appeared 
to account for them. Can you document those? 


No, I cannot. 
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Are these just impressions? 

They are impressions, and general understanding 
of the people who dealt with them. There is 

to my knowledge no documentary evidence that 
Says this rate was established for this reason. 
I think it has been suggested that there was 

a great deal of risk involved in the mountain 
territory, would that be correct? 

That may have been at one time, but that 

could hardly be the basis now, because in the 
case of firemen, their injury rate in the 
British Columbia Gistrict, tie Pact. .eerecion, 
is lower than it is on the prairie region. 

In any event you can’t document the reasons? 
No. 

I am not clear on what the company was putting 


forward as to their HER valley differen- 


> /\ 
tials. I am not quite sure of the reasons. 
I believe you mentioned two or three; you 
Said the reasorms that impressed you as being 
the original ones are now gone. Then you also 
mentioned the fact that me locomotives 
now, and the men got a higher rate because of 
that. 
Yes. 
Is 1ee om oae a, of all these things? 
You mean why the valley differential should be 
maintained? 


Why the mountain differentials were reduced? 


Because the reasons that oricinally zsoverned 
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mountain differentials, that is the principal 

reason , was the hard work on heavy grades 

and the slow rate of speed. Now the hard 

work has gone: the firemen on diesels have 

no work as such in the sense of physical 

labour, and the time over the road has 

improved greatly as a result of diesel locomotive. 
BY THE CHAIRMAN : 

In that answer, Mr.Gossage, you might keep in 

mind that the third question we are dealing with, 

as I understand it, is not limited to firemen: 

it covers the whole crew. 

I understand the terms of reference this 

is concerned only with firemen. Undoubtedly, 

as I have said, the company's stand with the 

engineers was that it should not press the 

matter with them, when it was before the 

Commission. 

I suppose that is right. That was my original 

understanding. The terms of reference provide: 

"'(c) should the provisions in the present 

agreements between the Railway Company and 

the Brotherhood --" that is this union? 

YeSe 

But, something was said yesterday that changed 

my thinking... 


MR. LEWIS: Mr.Chairman, it refers to steam 


as well as diesel, and passenger as well as freight. 


Was that the point? 


THE CHAIRMAN: Yes, but there was something 
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which got me thinking -- 
Mr. SINCLAIR: Mr.Chairman, if I may, 
I think what you had in mind was what Mr. Lewis 
was asking the witness about the provisions for 
the mountain differential and arbitraries in agreements 
with other ee than the firemen. IT think 
the questions here/the light of the preamble limit 
the whole commission to the questions that arose out 
of the firemen’s dispute. 

THE CHAIRMANs As I say, that was my clear 
understanding when I came in here Mjnday morning; 
it is now again my clear understanding in view 
of the way the question itself reads. But there 
was something took place here yesterday that got 
me off the track. 

Mir. SINCLAIR: I hope I was not responsible 
for it Mr.Chairman. 

HON .MRMcLAURIN: I think Mr.Lewis was 
responsible, because he brought out the fact that 
the company made a deal with the enginemen. 

Mr. LEWIS: Yes, that the company had made 
a deal. 

HON. MR.McLAURINs You did not want us to 
forget that. 

MR. LEWIS: It was merely the fact that 
the company has already made a collective agreement 
with the other running trades in which the arbitaries 
and differentials have been retained. 


THE CHAIRMAN: I was off the track, Mr. 


Lewis, but I hope I am back on it now. 
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BY MR.MUNDELL: 
You mentioned this morning the justification 
for removing the valley differentials being 
the fact that with heavier locomotives -- 
Do you mean the mountain differentials? 
Yes. 
Yes, thay is a factors bury that a9 nou 2 
justification for removing them. LG as 
something that makes the removal much less 
painful to the people concerned. 
It is not a reason? 
No3 that is merely a factor in regard to 
its effect on the employees. 


I think that is all, thank you. 
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MR, SINCLAIR: The next witness is 


JOhn Shepp. 


JOHN SHEPP, sworn, 
eEXAMINuD BY MR, SINCLAIR 


Mc. Shepp, you joined the service of the 
Canadian Pacific Railway in 1911 as a call 
boy. Is that correct? 

Piet 26.-correct, six. 

And shortly after that you resigned and went 
back to school and re-entered the service 


when? 


iv 191s 


As a what? 

As a yardman, 

That was where? 

At Winnipeg. 

Where do you presently reside, Mr. Shepp? 
Vancouver. 

And after you worked as a yardman in Winnipeg 
where did you go from there and when? 

I transferred to Calgary as a yardman in 
January, 1919. 

So you worked one year at Winnipeg as a yard- 
man and then transferred to Caleary? 

I did not work quite a year at Winnipeg. I 
joined in the fall of 19lc as a yardman, 

When you went to Calgary in 1919 what jobs 


did you have then? 
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I worked on all the assignments in the yard 

at Calgary. When I went to Calgary in 1919 

I worked as a spare yardman in Calgary on 
whatever assignments I was called for. 

Yes? 

And subsequently I worked as a regularly 
assigned yardman on some of the assignments 
and later as a foreman, as a spare foreman on 
practically all the assignments. 

And later as a permanent foreman? 

Later as a permanent foreman, 

And what was the next move that you had in the 
service of the company? 

In 1927 I was appointed assistant yard 

master in Calgary at a location at the east 
end of the yard where all trains for further- 
ance were made up. 

Between 1919 and 1927 did you work as a yard 
man and yard foreman continuously at Calgary? 
Yea, 2 Gide 

In 1927 you were appointed a yard master. 

HOw long did you hold that position -- assis- 
tant yard master, I am sorry. 

I held that position for quite a number of years 
but I changed around on various other positions 
as an assistant yard master. In May, 1927, 


at the freight ard which included the entire 


terminal, between the hours of 10 p.m. and €.a.m. 
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What was your next promotion after 1927? 

You were assistant yard master in 1927 and you 
remained that for how many years? 

I remained that until 1929, and then I was 


assigned to the relieving of yard masters 
satodicdhasd it dia eR cchtiech coi bie: iS ae Ielae S e SUEPAE EL 


and station masters, relieving regularly assigned 
eave Ses oe td att as ls 


yard masters and station masters on their 

Gays Off, and Lf continued in “thar capaci ry 
until 1932, and in that capacity it . eave 

me an Opportunity of keeping well informed 

of the work that was going on in each location 
within the terminal. 

What did you become in 1932? 

et 

What is that? 

That is a yard which has about eleven yard 
areas in it which are designated alphabetically, 
and it 1s totally an industrial yard and it has 
approximately 125 industrial spurs. I re- 


mained in that capacity until 1942, 


So you worked for approximately ten years in 


industrial switchinz as an assistant yard 
DUE Cr Aas Bis GOES Se a meas 


master? 
That 1s correct, 

In Calgary, assistant yard master? 

Phatias corves t=. 

Is that an inside job or is that an outside 


job? 


Well, it is mostly -- about 30 per cent of it 
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ig inglide and the balance wa circulating 
around, 
un the round? 


On the ground, 
And in d°ing that would you see crews working? 


Oh yes, yes, very often, 

And supervise them? 

Yes, particularly when it was necessary for me 
to contact them in order to give them instruc- 
GLons.. 

What was the next step in your experience? 
master at Calgary which gave me supervision over 
entire terminal. 

Including the yard Operations conducted there? 
Including all yard operations. 

It is all yard operationg? 

Vesa 

Anything significant in that term of your duty, 
Mr, shepp? 

Well, it was during the war years and there 
were many 2special: attentions that had to be 
given to traffic that was moving, particularly 
war materials, and also because of the labour 
situation, We had a little difficulty getting 
experienced yard employees. 

What kind of yard employees? 

Yard foremen, 

Yard foremen? 


Yes. 
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Now, when was the next promotion or move, 
Mr, Shepp? 
In 1945 I was transferred to Vancouver as 
ee NS eee eee 
general yard master. 
You left Calgary in 1945, When is thelast 
time you have been on the ground in Calgary 
in connection with making observations of 
switching operations? 
I was in Calgary and made some observations 
last November, 
How long? 
About 14 to 15 hours, 
That ts) 14) 1S yards? 
Hours. 

MR, Lewis: Hours. 

BY MR, SINCLAIR: 
Fourteen or 15 hours on the ground? 
On the ground. 
You said in 1945 you were promoted to general 
yard master at Vancouver? 
KOS 
Any special significance to that, any difference 
from your work in Calgary? 
No, not particularly. There were a few little 
things that were necessary to reorganize in 
Vancouver, the difference, of course, between 
Calgary being that Vancouver is a waterfront area 
and in that direction the switching may be a 


little more exacting than it was in Calgary. 


ir, 


4 
i aa 
=k 
soe * 
5 , 
>i 25 


a. ae cg 


RG 2 7AM. IF oh et ee Ras 


¥ 4 


tq os oh 


Gav oo bortslenand aan 2 Pret: nk 


A i ei ai - 


ty tet Bosy Laven 


iW .ACPRE SE, yraeied oil VOY 


NTOYp wt O Kepd sven boy. boris 


fos tos 


«.. eu : 
a ts hy Ly a 


we ak 
ees Lo Fr} ta 7 


8 & 
Senet rersqQo unidod ive 
' ai CThaALco int. sawed 


iver Or O+ UL duodAé 
- eo 
44 a vi o aay. 


gad Teo0y 
-CG0%9 snd aG 
J "G stew voy GaeL hE: Sine wo¥ 
is ssSeqn Bbiay 
- B2Y 


ne) ceriso tttimle:1 23c8 Trak 


Tyshe ad tt NOW toy wows’ 
To oy Scot owe Ye bt yol 2+ eq dor ov 
21 OS Ympeasagy wkew Peds apes 


10°, Sony ren TED Sit) yrevuoodsy 


‘ul tsvyoonR¥ Sars sated wugz led: 


bp 


a! oo 
bot" s | ae 


en r 


a 


yi ovr 


, oD ee 
pid Mit sek ants bs bie 


tf, sew’ dt isa sahvoes prom hms 


a 


> © FF O YF 


hump 


- 366 - J. Shepp 


However, it is the same regardless of where you 
go. 

And is the yard lay-out the same or are there 
differences? If my friend will permit me, 


Calgary is a hump yard, is it not? 


Calgary is a hump yard, yes. 


A manual hump yard? 
And is Vancouver a hump yard? 
No, Vancouver is not a hump yard. 

HON, MR, MARTINEAU: What is a manual 
yard? 

MR. SINCLAIR: Here is the expert. 

BY MR, SINCLAIR: 
What is a manual hump yard? 
A manual hump yard Leet slivh origi that as 
constructed in the area between the neceiving 
yard and the classification yard and the cars 
are pushed to the apex of this hill where they 
are. detached and allowed to run down on their 
Own momentum controlled by yardmen who ride them 
to the various destinations to which they are 
directed. 
What other kind of hump yards are there? 
There are the modern retarder hump yards which 
operate on the same principle but they do not 
have riders or switch tenders, those factors 


being electrically controlled. 
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Now, you were general yardimaster at Vancouver 
from 1945, and during your period as general yard 
master there did you have any special assignments 
that you wish to pacer tO? 
Yes. In 1946 I was assigned to special duties 
partially as a member of the negotiating 
committee to negotiate one of the running trades 
agreements. 
Which one? 
It was the trainmen in connection with yard 
masters. 
The yard masters! agreement. What else did 
you do? 
I was assigned to make observations on various 
American lines in order to determine whether or 
what effect some of the later innovations that 
had been applied to yard office methods and yard 
methods, which innovations we were not able in 
Canada to take advantage of because of the shortage 
of materials during the war years. 
For instance, just given an example sO we can have 
it in mind. Just give me one? 
Well, an example was the teletype system as it 
applied to the handling of traffic through yards 
and also the effect of the talk-back systems which 
they had applied throughout the American yards. 
MR, LEWIS: I did not hear the last one. 
MR. SINCLAIR: Talk-back systems. 
MR, LeWIS: You mean by the employees. 


THE WITNeSS: Loudspeaker systems. 
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THE CHAIRMAN: Not backtalk, 
MR, SINCLAIR: We. will have evidence about 
@ yard working with a talk-backSystem later, sir, 
BY MR. SINCLAIR: 
Q Did you study hump operations in the United States? 
Yes, I studied retarder hump Operations and 
gaine@ considerable knowledge which was particularly 
useful in the development of our present retarder 
hump yard in Montreal. 
Cote, ot, Luc? 
COTE Sr. 
Q Were you a member of the committee that was 
dealing with the development of Cote St.Luc 
as a terminal? 
A Yes, I was. 
Q Whas.was the next step in your career, Mr. 
Shepp? 
superintendent. 
Assistant superintendent of? 
Of the Vancouver terminals. 


The Vancouver terminals. 


> © FS. 6 


Which included Vancouver, Coquitlam and the 

New Westminster area. I had jurisdiction over all 

the yard and transfer movements within that area. 

Q Including connections with the United States 
lines? 

A Including connections with the interchanges within 


the city. 
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What lines does the Canadian Pacific Railway 
connect with there? 

In Vancouver, the Great Northern, 

And the Milwaukee? 

No, the connection with the Milwaukee is out 
on the line. 


What was your next step, Mr. Shepp? 


In 1950 I was appointed superintendent of the 
Fe aumnaitamenases anenaenneememmetenmmammemenes neeammeneeseeenereeeeeene pecans SSSA aaaaaaaaaaaaaamamaaanaiaemamae ee 


Vancouver division, 


What is that? 

Which ine luded the territory on the Cascade 
subdivision between Vancouver and North Bend 
and the territory on the Thompson subdivision 
between North Bend and Kamloops, including the 
Kamloops yard. 

The Thompson and Cascade subdivisions, including 
the Kamloops yard, and also including the 
terminal at Vancouver? 

Also including 7~the terminal at Vancouver 

and also the Mission subdivision at which point 
connection is made with the Northern Pacific 

and the Milwaukee Railways. 

And your next step in your career, Mr. Shepp? 

My next -- last January 1 was appointed supervisor 
of labour relations for the Pacific region. 

With headquarters where? 

With headquarters at Vancouver, 

What are your duties in that position? 

I deal with the various labour agreements that 


are in effect and I am also in an advisory 
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capacity to the company's officers over thé 
System in connection with matters dealing with 
yards, 

MR, LewIS: Is that last ‘January? 

MR. SINCLAIR: That is right. 

BY Mi. SINCLAIR: 
About how many years have you been engaged in 
yard work, Mr. Shepp? 
About 39 years. 
Maybe you could give us a short description 
Of a yard as we will use it in these proceedings 
in referring to railway operations? 
Well, a yard is a system of tracks,as it is 
defined in the code of operating rules, upon 
which trains enter and leave. A yard is a 
terminal for the train and engine crews from 
which their trip begins and where it ends when 
they arrive. Yards are usually designated by 
alphabetical symbols as respecting the areas 
im the yards, For example, in some yards 
"A" may be the symbol for the receiving yard 
whereas in another yard "A" might represent 
the industrial section of the yard. However, 
they are designated that way so that the yard 
officers are familiar with what is going on in 
each section and area of the yard, and also for 
the information of the various personnel working 
within the yards. 
Is there any difference between passenger yards 


and freight yards? 


: ' . ; : hs i x 
— 9 * » tira PO Jtwvwea se * v 
sty To) wevoltto a etegme dol, OF vdtpeges 


» a ia - f 
how Le per atet tain Nia, not? cecnhs ad trateye 


' | SDTEE e 
praurel Jael Feat Sl. setWad o, ae - 
| LAT ATOMTS "HM | 
LA M2 yo YS 
, 

ua ac 5 VEO. GiSSy. Vosa wom, Jwotn iy 
‘Heats Tn. «S200 L5V 

ayssy RE 3 tA A 

’ dvota 6.5 a5 9 LOE pve 42 
! Li 3& DIBY S'la 

; ViLrs ° WINX ~sSisyT | 

} ota ; Swe {few A 

i { ae he t3sp 
; 
 dvesa Bis WSPiTS egiRee* 5 ine 
i : is) fat! 3 ol Lentertay 
ook am Ae solr Band Sb 3 scx Di 

W WS. Bal os ' ris? cofde 
StGUBU S36 BO5RY .°, atv brie veds 

we? j 
by not sa efodeyre Lgoltadsdots 
gS; 24 { . olems ton entsy on9 2 
amivienit ptt sOF fodtitye sie sd vans” 
inp te "4" Beae oretgora mt eestcsrla 
tex Ghy i cOl7 238 1 6b thavbel asg 
mnie oh “3 Se yew tees Cotaratesd é18 Yen 
fos @r teaw dg iw 1aiiltne?y sexs etaofito 
C713 OF2 ,OUBY BA TO £ete bis NGL I oae (SS 
CiniOw cInnverag woOktey ste Wo qatigorc tak saz 

= : : ’ 


2D BY aly Addy th. 


CRTSy Ts tisdsay asewsed Sonsaet Leh (ile Saad: af 


oy | ats rabato, gata hae? bis 


? i ‘ 7 = a 5» 


~ 372 = J. Shepp 


Passenger yards are usually separate and are 
designated as passenger yards. 

Now, who does the switching in these yards, 

what kind of employees? 

The switching is performed by yard crews which 
are designated as a yard foreman and two helpers 
on .the ground. They are the ground crew, and 
then an engineer and firemen who are designated 
as the engine crew. 

Now, you say that switching is done in yards 

by yard crews. Is that always so? 

In the larger yards that is always so. The 

work in the yard is performed exclusively ly 
yard crews in so far as yard work is concerned. 


In the smaller yards some of the work in the 


yard may be performed by road crews. 

Now, in a normal yard operation how does a_ yard 
crew know what to do? How do they start out and 
how do they carry on their work? 

Yard crews work under the supervision and direction 
of yard masters. The yard master in yards has 

a staff in the yard office, and normally when a 
freight train arrives the track upon which he 


is to enter in the yard is designated to him by 
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the yard master, and after the train arrives the 
ee el 


yard office staff take over and from the 


nt, 


billing that the conductor delivers respectin:z 


the cars that he has -- 


That is a conductor on a road crew? 
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The conductor on a road crew, 
He delivers the bills to the yard office? 
To the yard office and from those bills a 


destination card is usually prepared and that 
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card is attached to the car, to each car that 
is on that train, 
BY THE CHAIRMAN; 

Physically attached to the car? 

I beg your pardon? 

Physically, actually attached to the car? 
Actually attached to the car, sometimes by 

tacks where there is a wooden board, and other 
times there is a wire receptacle attached to the 
car tO accommodate the card. For example, ff 
the car contained a commodity for a local industry 
and if in that particular territory "A" was the 
symbol for the area in which this car was to be 
delivered -- we will say, for example, in 
Vancouver where we have symbols by name, 

Homer, Homer Street is an industrial area and 
the printing on the card is "Homer". 

BY MR. SINCLAIR: 

Sometimes is it chalked on with a piece of chalk, 
“Homer” 2 "AT ABA 

Sometimes the yard foreman may chalk it for 

his own information. However, if a card is 
applied then it would show the name of the 
consignee. It would show the number of his 


door on Homer Street. If it was door 50 it 
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would show door 50, Homer, and the yard crew 
handling that car would know that that is 
the ultimate destination of that car. 
BY THE CHAIRMAN: 
Q What is the door that you have referred? 
It is the unloading door in that warehouse. 
BY MR, SINCLAIR: 
It is where the car is spotted? 
Where the car is spotted. 
Q And in addition to these markers on the 
cars, does the yard foreman secure any 
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A Yes, he secures 4 switch Jist fromthe 
Oe tt renee 


yard master. 


Q Now, what is a switch list? 
A A switen dist, Ls.1a lige ote netruceione 


to him showing the numbers of cars that he 

has to handle and switch out of other 

tracks and deliver them to whatever des- 

tination the cars are to be forwarded to. 
Q Where does the yard foreman get the 


switch: List? 


A He gets the switch list from the yard master. 

Q And then what does he do with it after he has 
read it? 

A Then he proceeds to get his engine and go 


to work to that location. 
Q With whom does he discuss it? 


He discusses it with his helpers sometimes. 


Sometimes he just tells his helpers where 
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tO go, where to bring the engine. 
BY THz CHAIRMAN: 
Just a minute. The cards are delivered to 
whom from the office? 
The cards are prepared by one of the office 
staff elerks. | 
And delivered to -- 
And he takes them out and applies them to the 
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And the switch list is delivered to whom? 

To the yard foreman. 

And is the information on the switch list the 

same as that on the cards with respect to each 
car? 

In many cases 1t is. 

It may not have all the information? 

It may not have all the information. For example, 
in gome areas the cars for certain sections in 

the yard are classified on one certain track 

and each car contains a destination card. The 
yard master might just say to Bee foreman: 

"Go down and deliver all the cars, spot all the 
cars off track B-6". In that case he would not 
cive him a switch list duplicating the numbers 

of the cars that were in that track because the 
yard foreman Sila deliver them from the destinatio: 
cards. 


A switch list is an advantage in any cases where 


a train has to be split up? 
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That. le correct. * Avswiten list is eiven 
where trains have to be Split up. 
BY MR.SINCLAIR: 
Does the yard foreman or the yard office give 
agitch list to the engineman? 
No, 
To the flreman? 
NO sik, 
HOw does the engineman know where he is 


soing? 


He works exclusively on signal indication, 


Given by whom or how? 
Given by the ground crew. 
THL CHAIRMAN: Given by what? 
BY 2MR. SINCLAIR: 
I said by whom or by how. 
By the ground crew. 
BY THi CHAIRMAN: 
Would that be a manual sions 
Yes sir, 1t 1s a manual signal. 
BY MR, SINCLAIR: 
Are there are any fixed signals in yards? 
There are signals that are fixed controlling 
movements Over humps and there are interlocking 
signals which are fixed. 


MR, LEWIS: Which signals is the witness 


now talking of, manual signals? 


MR, SINCLAIR: No, he said fixed signals 


controlling the hump or fixed signals on interlockers. 
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BY MR. SINCLAIR: 
ft might be well, Mr. Shepp, I think, if you 
would just say what kind of switching there is. 
Is there more than one kind of switching? 
Well, there are three kinds basically. There 
is one that ls normally referred to as flat 
switching and the other is by means of hump 
Switching, which Heaeane been described. 
That is two, You said three. What is the 
Other? 


The other is by means of just pushing and pulling 


without the cars being detached but movements 


made under the direct control of the exchange 
of signals. 

Well, in flat switching and hump switching I 
take 1t you are sayine that the cars are 
detached? 

That is correct. 

They run free for part of the distance on that 
type of switching? 

166, tney os 

But on what did you call it, shoving and pushing 
or pulling and shoving -- 

That is rignt, shoving and “pulling > "her is 
the common expression, 

uncoupled? Is that right? 

The movement is controlled by a signal to the 


location desired and the movement is stopped 
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completely without any detachment being made 
until the movement is stopped. 
Now, generally speaking, Mr. Shepp, what about 
speed? At what speed are switching moves 
made? 
It is made at a slow speed of between one 
to six miles per hour. 
Does the speed vary with the type of work being 
done? Is that why there is that variation? 
Yes, it varies with the type of work that is 
being done. 
In describing the manual hump earlier, Mr. 
Shepp, it comes to my mind that you mentioned 
car riders and switch tenders? 
That 1s correct. 
Are there these type Of employees at Calgary? 
Are there now? 
During the time that I was at Calgary and 
they are employed at present. 
About how many would there be? 
Well, on the three shifts at Calgary there 
were on an average -@ 36 hump riders employed. 
That would be ten on the morning shift, 14. on 
the afternoon shift and 12 on the night shift. 
HON, MR. McLAURIN: Hrmp riders. 
MR, SINCLAIR: Hump riders. 
BY THE CHAIRMAN: 
You spoke of a yard crew as consisting of 
a yard foreman and two helpers? 


That is correct. 
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Are these hump riders the two helpers or 
one of them? 

They are not, Normally the yard crew 
working with an engine consists of a yard 
foreman and two helpers but the hump riders 
work -- they are also yardmen but they work 
as a separate unit. 

They are in addition? 


They work with more than one crew. Their 


a 


purpose gins thes yarduierens lust vel eehatict 
riding cars up and down the hump and walk- 
ing. backsanderiding cars; 
Then they are the people in the manual 
hump yard who ride the car after it goes 
over the hump and guide it to its particular 
That: is correct... IT 1s guided: to this 
track by the switch tender, They just con- 
the other cars stationed in the track, 

BY MR, SINCLAIR: 
Now, you contrasted that earlier in your 
yard like at Cote St. Luc. Are there any 
riders there? 
No, there are no riders. 
Well now, if the company put a retarder 
hump yard at Calgary would car riders and 
switch tenders be needed? 
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No, they would not, 
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And if the company did that what would 
happen to the riders and the switch tenders? 
They would disappear. 

MR, LEWIS: Their jobs would, 

THE WITNESS: From that service. 

BY MR. SINCLAIR: 
They would disappear from that job, is your 
answer, is that 1t? 
Correct, 
Well, could the company do that under its 
agreements with the trainmen and with the 
yard masters? Could they do that? 
Yes, they could. The men would exercise 
their seniority on other positions within 
the terminal. 
Is there anything in the agreement that 
requires the company to maintain car riders 
when they are not required? 
Not to my knowledge. 
Or switch tenders when they are not required? 
Not to my knowledge. 
Now, you mentioned in answer to the Chairman 
about a yard crew assigned to an engine, You 
said it consisted of a foreman and two helpers. 
How are those helpers designated? 
One of the helpers is designated as an 
engine follower, He works in close proximity 
with the engine, and the other is designated 
as a field man. 


Field? 
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Field man, 
Pe 
BY THE CHAIRMAN: 
What was the first? 
Engine follower. 
BY MR, SINCLAIR: 
You said the engine follower stayed in -- 
what did you say, in close proximity? 
In close proximity to the engine. 
And the field man, what does he generally 
eter 
do? 
He releases -- he works closely with the 
yard foreman. He releases the hand brakes 
and applies them where necessary and 


assists in lining switches, 
What does the yard foreman do? Does he 


supervise and that is all or does he 
actually do some of the switching work? 
He does some of the switching work and 
signals. 
Do any of these men ride cars in switching 
movements? 
Yes, they do sometimes. 

BY THE CHAIRMAN: 
In the operation of movements who is the 
captain? 
The yard foreman is the captain of the 


movements. 
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BY MR, SINCLAIR: 

You said earlier that yard work was con- 
trolled by hand signals. How many signals? 
Basically there are three, 

yes? 

There are three hand signals. There is the 
proceed signal, the back up signal and the 
stop signal. There are many other signals 
such as car signals, track signals and they 
are not standard. At various locations 
there are different methods employed for 
track signals, for example. 

You said there are three. There is proceed, 
back up and stop? 
thateuie correct, sir. 
Are there any variations or is it just stop, 
go forward, go backward? Is that all there 
48° to 32207 

Well, there is a slow signal, 

There is slow, back up, slow proceed? 

Slow proceed, slow back up and a steady 
signal. 

Steady? 

yes, which is employed regularly. 
Does the speed with which you give a signal 
or the area of the swing indicate anything? 
Sometimes. If there is a lengthy distance 
to go the speed of the manner in which the 


signal is given would give the engineer an 
Ie A TE TE I OE Ie A a oe nem i 


idea of the distance he has to go, and in 
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some cases the engineer is informed orally 
ee ee 
If the distance is SoHaideoeene the engineer 
is informed orally and if it is working on a 
lead where you may be proceeding from track 
1 to track 12 it is possible that the track 
Now de signal is given to the engineer so 
that he can proceed to track 12 before he 
has to worry about looking for a stop signal. 
Now, these signals that are given by the 
ground crew, who starts the sequence of 
Signals if more than one man is included 
in the sequence? 
Well, it is dependent on what member of the 
ground crew is at the end of the movement. 
It could be the yard foreman or it could 
be the fleld man, 
And what happens then? You say it is 
started by the man at the end of the move- 
ment. What happens? He starts a signal. 
Say it is back up moving into steady. How 
is that sent down to the people on the 
engine? 


Well, if the engineer does not have a direct 


ne ren ere 


view of the signal other members of the crew 
a a a I ET A A 


position themselves so that the signal can 
ES 1 COE REL Stee TSE Nite RED IE EE CB eo 


be relayed directly to the engineer and the 


other members repeat the signal exactly as 


it is given the end of the movement. 


So the man on the tail end of the movement 
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would start the signal and it would be 
picked up by the man in the centre who 
would repeat it exactly the same and then 
to the engine follower and from the engine 
follower direct to the engine? Is that 
what you are saying? 

A That is correct, 

Q And when did you say that happened when 
there was a sequence like that? You said 
that kind of sequence of signals was given 
when? 

THE CHAIRMAN: Just imagine you are 
in the yard and speak up, Mr. Shepp. 
THE WITNESS: I do not quite understand 

VWOURMOQUESULONG Sar. 

BY MR. SINCLAIR: 
Q Well, are the foreman and the field man and 
the engine follower always engaged in a 
sequence? Are the three men always engaged 
in a signal from the ground to the engine? 

A Only when the condition of the movement is 
such that there is no direct view between 
the engineer and the point from which the 
signal is given. If it is a straight track 
and the engineer can see the signal from the 
man that is giving it at the end of the string, 


Se rE RE REN LT ST 


then there is no necessity of repeating it. 


He would act on that signal. 


He would act on that? 
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A That is correct. 
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But if the engineman cannot see it, then you 
say what? 
Then it is necessary for the ground crew to 
position themselves so that the signal is 
relayed to the engineer before the movement 
would be started. 
Would you just describe for the Commission 
the manner in which the ground crew would 
exchange signals in a movement where a number 
of cars are going to be pushed and spotted 
on an industrial siding? 
Do you want a demonstration of the signals? 
No, I do not want a demonstration, That is 
too hard to follow. We are working with the 
record, Mr. Shepp, and all it would be would 
be "this" and "that" and it would mean 
nothing a few weeks from now, I was going to 
say, when the Commission will be dealing 
with the record, Just describe what would 
happen, 
Well, if a movement was being made and a 
number of cars pushed into a location where 
there was a curvature or structural obstruc- 
tion, then the crew would position themselves 
either by spreading out on the ground or on 
top of the cars and the man on the leading 
end of the cars would start the signal and 
it would be repeated by the other two mem- 
pers of the train crew until the mavement -- 


until the signal was given and the movement 
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~ 


was completed. 
And who would those signals be given to? 
They would be given to the engineer, 
And in that sequence does one man start 

and then the other men follow or are they 
given simultaneously? 
They are given simultaneously. 

Is that essential in safe switching? 
Absolutely. 
Is that a basic thing in safe switching, 
simultaneous -- 

Oh yes, iit is. very, very imporvant. 

THE CHAIRMAN: Somebody has to give 


the first signal. 


& 


MR. SINCLAIR: Quite so, sir. 

BY MR, SINCLAIR: 
How do they start together? That is what 
the Chairman has in mind, You say that it 
is essential for safe switching that signals 
be given simultaneously. The question of 
the Chairman is that somebody has to start 
it. Would you explain what you mean by 
"simultaneous"? 
Well, they are watching one another and the 
moment -- if, for example, they are giving 
a steady signal which means that their arm 
is stretched out to the side and held ina 
steady motion, the moment that that arm 
drops that is a stop signal. 


Would you just say what you mean by that? 
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THE CHAIRMAN: I think we can follow 


THE WITNESS: So naturally when the 


man's arm at the point of the movement drops the 


others drop theirs simultaneously. 
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BY MR, SINCLAIR: 
And who sees that drop? 
The engineer watching the man next to the 
engine, 
And what does he do? 
He immediately applies the brake. 
Is his hand on the brake? 
Absolutely, yes. 
In switching do these enginemen sometimes 
have their feet up and their hands in their 
pockets or how do they operate these engines? 
No. They are with their hand on the brake 


and their head out the window and they are 


maintaining that sequence with their eyes 

as far as a signal is concerned, and the co- 
ordination of the brake with their hand. 

When you were describing the steady signal, 

would the hand dropping, which was a stop 
signal, steady to stop, when that is done 
simultaneously by the ground crew what would 

the engineman do immediately on the drop of 

the hand? 

He would apply the brake. 

Would he bring his head in and look? 


No, he has his hand on the brake and he 
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applies it. 

Is there a reaction time between the drop of 
the hand and the application of the brake 
or is it done quickly? 

It is done quickly. 

You have seickeret the ground crew position 
themselves and give signals direct to the 


engineman, Are there any exceptions to that? 


There are isolated cases where, due to 


curvature and obstructions, the signals 


cannot be given direct to the engineman, 

the engineer, although I do not know of 

any such situations in my experience, 

When you say that do you mean where you were 
actually supervising? 

That is correct. 

And where would that include? 

Where I worked or supervised in Calgary or 
Vancouver. 

You do not know of any instance of that kind? 
I do not know of any of that kind where 
signals cannot be exchanged direct to the 
engineer, 

Are you saying that in every case signals 
are given direct to the engineer at Calgary 
at Vancouver? 

As far as my knowledge and experience are 
concerned, yes. 

Never an exception to that, Mr. Shepp? 


Oh, there may be an exception in so far as 
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convenience is concerned with a light engine, 
but during a yard movement where cars are 
attached or a number of cars are being 
pushed to a spot I know of no locations in 
Calgary or Vancouver where it is necessary. 

Where it is Reneanerye 

Yes. 

Well, let us see if we understand that. 

I asked you whether there were any signals -- 
they may not be for necessity but for some 
other reason --_ given other than directly 
to the epee 
There are in some instances for convenience, 
How do you define "convenience", the 
convenience of whom, the convenience of -- 
well, leave it there, the convenience of 
whom? 

Convenience to the ground crew.For example, 
if a light engine is being put 4n to a 
track and the switch is on the fireman's 


to give the signal to the engineer in some 


cases if the fireman is boking the signal 
could be given to the fireman. 

But the distinction you make between that 
and what you said earlier was what, that 
it is not essential? 

It is not necessary; it is not essential. 


Would this be a possibility, that sometimes 
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rather than climb up on a car and give a 
signal from the top of the car it may be 
relayed down the left-hand side, down the 
fireman's side? 

Yes, that could be, yes. 

How would you describe that, convenience 
also? 

That would be convenience, yes. 

And do you know of any instances or can you 
think of any situations where signals might 
not be relayed direct to the engineman by 
the grolind crew and in using the fireman 
they might expedite the movement, speed up 
the movement, shall we say? 

yes, I know of one location in Vancouver -- 
Yes? 

-- where that practice is sometimes followed, 
very rarely, because of the nature of the 
work in that area. 

Where is that? 

That is down at the pool elevator in Vancouver 
where they pull empties out after they are 
unloaded. 

And if a signal is given direct to the 
engineman, would that be possible in that 
location? 

Yes, it would. 

But it would not be as convenient or as 
quick? Is that what you are saying? 


It would not be as convenient when it is 
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necessary to make a switoh. 


THE CHAIRMAN: Perhaps this might be 


a good point to have a break. 


--- Recess, 


--- On resuming. 


BY MR. SINCLAIR: 


Q You werementioning the pool elevator at 
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Vancouver as a place where you say sometimes 
sonnet Sete eee oe 


signals are relayed through the fireman and 
pice alnsaiaee eased ir eed hee ene ae Riedl otha 
I think your evidence was that in your 


experienced opinion that was not necessary 


ee ee ie 
but it speeded up the movement? Is that it? 
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A Yes, that is what I said. 
Q And if the fireman was not on that engine 


how would the crew position themselves to 
give signals directly to the engineman? 
A They would position themselves so that 
Signals could be exchanged direct to the 
engineer by having the engine follower on 
the car next to the engine on top. That is 
the safe way of making a movement of that 


kind. 
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Why do you say that? 

Because when a coupling has to be made there 
is a change in the judgment of the ground crew 
if the signal has to be relayed through 
another party. 

If you were going to use the fireman as a 
Signal passer would you have to take any 
special steps? For instance, as a yard 
foreman if you were met with the situation 
where you wanted to use the fireman as a signal 
passer would you have to take any special steps 
in the light of the answer you have just made? 
Yes, you would because the prime function of a 
fireman has never been that of passing signals 
and in steam operation because of the engineer 
working with his head out of the window and if 
any arrangement . were to be made whereby an 
exchange of signals was to be carried out 
through the fireman, then a pre-arrangement 
would necessarily have to be made so that 

the engineer and the fireman are fully 
informed of what is going to take place. 

Well, on a diesel, Mr.Shepp, there is no fire 
for the fireman to fire, so what about that 
situation? 

The situation is still the same because the 
engineer normally works with an exchange of 
siztnals direct from the ground crew and he is 
working with his head out of the window so he 


would have to reposition himself even 
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on a diesel to take a signal from the fireman. 
BY THE CHAIRDAN : 

I thought from my limited knowledge of diesels 
that on a yard switcher, for instance, the 
engineer can see straight ahead or can see 
straight back without putting his head out of 
the window but you say he still puts his head 
out the window? 


Normally he puts his head out of the window. 


vo 


BY MR. SINCLAIR: 
Are you talking about a forward movement or 
a backward movement? 
I am talking about in both directions where 
there are cars being switched. 
That is if he is pushing? 


If he is pushing with cars attached to the 
ep TS ILC LL OL LLL OLLI ee 


front of the engine and a switching movement 
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is taking place where starting and stopping 
ener een er A 


is continuous he normally works with his 
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head out of the window. 
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And a back up movement if he is pushing cars? 


The same situation applies. 
tara a a aaa | 


But if he is moving -- 


Petree pena etiae earnineenen eee 


With a light engine -- 

Just a aninutes 1 if onan pulling a cut 
of cars en. ea leading the movement and 
nothing behind the cab would he have the 
window open then? 


In most cases they do but it is not necessary. 
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BY THE CHAIRMAN: 

Q I suppose that on a diesel engine if there 
are cars in front of the engine and the 
engineer has his head out the window he can 
see farther forward? 

A That is correct. He has a better view with 
his head out of the window than he does inside. 

BY MR. SINCLAIR: 

Q In winter time where the climate is not 
quite as good as it is in Vancouver and 
where spring comes later than it does in 
Calgary, are there any special appliances 
put on yard engines to facilitate that view 


of the engineman? 


A Well, there are bay windows put on some of 
them. 
Q Bay windows. Do they put a bay window on 
5 eee 


the fireman's side? 


A No, they dowt. 
Q Now, just describe, Mr. Shepp, how an engine 


comine out of a ladder track on to the lead -- 
THE CHAIRMAN: What track? 
MR. SINCLAIR: A ladder track on to the 
lead. How would that movement be controlled? 
THE CHAIRMAN: These are terms that are 
not familiar to me. I do not know about my colleagues. 
MR. SINCLAIR: I am sorry, sir. 
BY MR. SINCLAIR: 
Q Would you describe what a ladder track is 
and a lead, Mr.Shepp, please? I meant to ask 
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A A ladder track perhaps can be described as 
being a straight track from which other tracks 
lead, that is, they take off from this straight 
track and the cars, of course, are assembled 
into the various tracks leading from this 
ladder track. 

Q Maybe I could make it easier. Would you 
describe a tail track, a ladder or lead track 
and a yard track. Start in the ordinary 
sequence. 

A Well, a tail track, as it is commonly referred 
GC, is a track that ends at_a specified location 
and at does not run into anythines. [0 as just 
the end of the track. That. isa tail crack. 

A ladder track will commence at one end of the 
yard from one ladder and it will end at the 


pe 
other end of the yard into another ladder. 


HON. MR.MARTINEAU: That is not very clear. 
It begins as a ladder at a ladder, ends at a ladder 
and is a ladder. 
BY MR. SINCLAIR: 
Q Why do they call it a ladder track? 
A It is commonly called a lead. Actually 
the common phrase in the yards is lead, and 
yet it is a very good expression in so far 
as a ladder is concerned because it takes off 
similar to the steps of a ladder from this 
lead. 


Q There are a number of tracks all running 


into one other track? 
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Yes. 
And they are like steps on a ladder? 
That is correct. 
And these tracks that come into the lead or 
ladder track curve into that ladder track, 
do they not? 
Yes, they do. They curve slightly on to 
the ladder track. 

BY THE CHAIRMAN 3 
Is a tail track one of the tracks that you say 
comes into a ladder track? 
No, a tail track is a track that does not 
enter. At the extreme end it just ends. 
There is no continuation. For example, you 
might find a tail track in an industrial area 
where you were pushins up against a pane. 
The track ends at the wall of the building. 

BY HON. MR.McLAURIN: 
Could a tail track not be one of the ends 
of a ladder track? 
It could. There could be a tail track at 
the end of the ladder track. We have such 
a one in Vancouver. It runs into the bay. 

BY THE CHAIRMAN: 
I was thinking of that same thing. You have 
what you call a ladder track which is a straight 
track? 
Yes. 
And there are a lot of other tracks at various 


points leading into it with curves? 
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A Yes 

Q Now, where is your tail track? 
The tail track would be at the extreme end 
of the ladder track. 

Q That is really just a name for the end part 


of the ladder track? 


A That 2s “correct. 
Q Because it ends within a reasonable distance? 
A That is correct. 


HON. MR.McLAURIN: Then the mainline of the 
C.P.R. from Saint John, New Brunswick, to Vancouver 
finally becomes a tail track and ends in the Strait 
of Georgia. 
THE WITNESS: That is exactly what the 
situation was at one time in Vancouver. 


BY HON. MR. MARTINEAUSs 


Q There would be no tail track in the St.Luc 
yards? 

A No, not to my knowledge, no tail track. 

Q But there would be ladder tracks? 

A There would be ladder tracks but those ladder 


tracks would finally extend out to a main 
line, connect with a main line. 
Q So after the cars go down the hump then you 


have the ladder tracks? 


A That is “correcs, ©... 

Q Which eventually lead into a main track for 
the exit? 

A That is correct. 


THE CHAIRMAN: That brings you back to 
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your original question, Mr.Sinclair. 

BY MR.SINCLAIR: My original question, 

Mr.Shepp, was would you describe how an engine with 

a cut of cars coming off a yard track on to the 

lead or ladder track would be brought out and how 

would the ground crew position themselves? 

A The engine follower should remain at the 
switch so that when the movement is ready 
to come out he controls it with a signal 
to the engineer. 

BY THE CHAIRMAN s 

Q Is this a push movement or a pull movement 
or can it apply to both? 

A Well, when it comes out -- either push or 
pulls If they are pushing cars out there 
should be a man at the switch so that he 
can observe the situation and give the 
proper signal for the movement to come out. 


BY MR. SINCLAIR: 


Q You say he should be there? 

A Yes. 

Q Is he always there? 

A Sometimes he is not there at present. 

Q Why? 

A Because he depends on the fireman to make i 
an observation. 

Q He depends on the fireman to make an observation, 


and as an experienced yard man are you in 
favour of that or are you against it? 


A IT am not in favour of it. 
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THE CHAIRMAN: To make what observation? 
BY MR.SINCLAIR: 
To make an observation as to what, Mr.Shepp? 
As to the condition of the lead, as to 
whether their route is lined. 
BY THE CHAIRMAN: 
Whether the route is what? 
Lined. 
BY MR. SINCLAIR: 
Just explain what you mean when you say the 
route is lined? 


That the switches are properly set for the 


a 


BY THE CHAIRMAN: 
Well, if he cannot see that and there is no 
yard crewman at the switch, what then? 
It does not move, I suppose? 
Well, if the engineer can see the switch 
on the track that he is proceeding out of, 
if that switch is properly set he will 
proceed out on to the lead and depend on 
the fireman to observe conditions ahead, 
if the yard man is not on the ground at 
the switch where he should be. 
In that case he would have to place the 
responsibility on the fireman; he would 
have to alert the fireman that he was 
depending on him for that function? 
He would. He would have to alert the 


fireman. 
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BY MR. SINCLAIR: 
You say you are not in favour of that. Why? 
Because it is not a safe way to operate. 
And is that why you say the engine follower 
should be at the switch? 
That is correct. The engine follower should 
be at the switch. 

BY MR. MARTINEAU: 
And if he is not at the switch what should 
the engineer do? 
He should stop until the engine follower 
gets to the switch. 

BY MR. SINCLAIR: 
Now, let us say that the movement is .away 
down at the bottom end of one of the yard 
tracks. How would the engine follower 
get up to the switch? Would he walk up 
or ride up or how would he get there? 
If the movement was proceeding some distance 
from the switch he could ride up to the 
point of clearance, stopand proceed on 
foot to the switch. 

BY THE CHAIRMAN: 
Well, if the engineer was depending upon the 
engine follower to set the switch, what 
would the field man and the yard foreman 
be doing? 
They would be -- depending on the movement 
that was being made, if they were going into 


a track to pull out a number of cars the yard 
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foreman and the engine follower would proceed 
to the point at which the cut was to be made 
in the cars. If they were bringing out 20 
cars they would be riding on the twentieth 
car and the engine follower would be in 
close proximity with the engine if he went back 
with the engine, but normally the engine 
follower should remain at the switch. 
And if the engine follower was close to the 
engine and these 20 cars were in front the 
engine follower would have nothing to do with 
setting the switch under those circumstances? 
No, the foreman and the field man would then 
be charged with the responsibility of setting 
the switch and making the observation and 
giving the signal. 
Then, in the illustration you give of 20 cars 
it would only be when those 20 cars were 
behind the engine that the engine follower 
would be tending to the switch? 
That is right, yes, where the cars are being 
pulled out with the engine leading. 

BY MR. SINCLAIR? 
Now, why did you say that you wanted the engine 
follower on a movement ahead pulling 20 cars 
to go out and get the switch or to be at the 
switch? Has he got any work to do with that 
switch at any other time on the move? 
If there are any switches that need restoring 


or lining in the route or any switches that are 
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not properly set it is his responsibility and 
duty to properly set those switches. 

BY THE CHAIRMAN: 
Weil, *returning to that aidustratizon, 21 
you have these 20 cars behind the engine 
you would have the yard foreman and the 
field man behind the engine 20 cars back 
and the engine follower would be in front of 
the engine and therefore he would look after 
the switch? 
imat L.ePcorrect. 
Well, in that situation why would he not 
always be available at the switch? 
Well, it is possible that he may -- if the 
20 cars that they were going to get were 
a considerable distance inside the track he 
may go up with the engine to make the coupling 
to the first car with the engine and that 
would be the only reason why he would not 
remain at the switch. 

BY MR.SINCLAIR: 
And in those circumstances I understand your 
evidence to be that he should then ride 
up, stop the movement, get the switch and 
give the proceed signal to whom? 
To the engineer. 
What would the fireman do on that kind of 
move? 

BY THE CHAIRMAN: 
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satisfaction. In that situation the engine 
follower would always be at the switch when 
the engine got toit? 


That is correct. 


There would be no occasion for the fireman to do 


anthing because the engine follower would be 
there? 

That is correct. 

There would be no other place for him to be? 
That. is correct. 

Then if you take the other situation where 


these 20 cars are in front of the engine 


you have got the yard foreman and the field 


man up on the twentieth car and again they 
would be able, one of them, to operate the 
Switch and signal that the switch was in the 
proper position? 

tae: hg Cones. sir. They would then be 
charged with the same responsibility that 

the engine follower had if the movement | 
(eset cea ee leis mea EN 

Well, either one or the other would be up there, 
would they not? What I cannot get in my 
mind is the situation you were talking about 
where there would be no one at the switch and 
the engineer would have to ask the fireman, 
"What is the position of the switch"? 

Well, perhaps I should make my point a little 


clearer. If, for example, the engine follower 


came down the lead or ladder track by himself 
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with just the engine crew, with instructions 
from his foreman that he is to bring the 

engine into track No.9 and couple it to the 
cars that are on that track, now if those 

cars, the leading car on that track was up 
towards the middle of the track then it would 
be necessary for the engine follower to turn 
No.9 switch and signal the engine into that 
track and ride it up into the track to make the 
coupling to the first car. Then he and the 
engine would be at least 500 feet away from the 
switch. 

And the yard foreman and the field man would be 
back on the cars that were going to be moved? 
Jat 26 eorrect, sir. Then, when they received 
a Signal to pull the cars out -- 

From whom? 

From the field man or the yard foreman back 
there on the last car of the 20, then of course 
the engine follower would ride the engine back 
out to the lead. 

Where would he be on the engine? 

He would be on the front of the engine, on the 
side step at the front or he could be riding 
back of the engine, but under those circumstances 
there would be no one out on the lead to make 
an observation of the condition of the lead in 
advance of the movement of the engine. 


You mean of the position of the switch? 
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Of that one or other switches perhaps on that 
same lead. Someone else may have used another 


Switch in the meantime. 


as 


ren S50 Se gtiyvyel sais viveano® | 


hE Feet arid a sai 
hy a 7 ; 


a eS J. Shepp 


Well, whether the engine was going forward or 
was reversing, under those circumstances would 
not the engine follower be forward of both the 
fireman and the engineer? 

Normally the engine follower would, yes. 

Then why would he not have the best view 

Of the position of the switen? 

Oh, he has the best view if he is riding 

on the front of the engine. He has the 

best view. 

Then how do you bring the fireman into that 
situation? 

Well, the only way the fireman comes into 


the — Bibuai ton. is a the engineer does not. 


stop and if nes engine follower is not “out 
there, if he is on the back of engine, 
why then the engineer could possibly Gels 


the fireman whe ther iG ie clear von nie side. 

be eh Sc ea eee aRes oe tie Co eM POS BO 
Well, the engine follower should not be on 
the back of the engine under those circumstances? 
Not under those circumstances, no, but the 
question was asked me whether they were 
always on the lead and in some cases they 
are not. 

BY MR, SINCLAIR: 

Is that a case of whatyou consider convenience 
alone of the ground crew? 
I consider and the reason for that is the 
impractical distribution of the ground crew. 


Under those circumstances the proper way to 
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7 P > 5 ' = 2 \ 
make a movement like that is for the field 


man or the yard foreman to accompany the engine 
into the track and make the coupling and the 
engine follower remain at the switch. 
With the engine follower not being on the point 
of the movement forward, does that sometimes 
speed up switching? 

Not generally, no, it does not. 

I said does it do it sometimes? 

I beg your pardon? 

fT asked you, does it do it sometimes? You said, 
"Not generally, no," "9 I take it that it does 
sometimes speed it up? 


No, it does not speed it up. 


ry eae ee OY ON DY lene ey ee antenna 


Why do you say it does not speed it up? There 
must be some delay for the engine follower always 
FO position himself on the forward point of tae 
movement? 

The reason I say it does not speed it up is 


because if he is not there sometimes the 


SE TAS ES OU Se emcee wo 


movement has to stop when a switch is found 


incorrectly lined and it is necessary for him 


to walk up to restore it. 


I understand your evidence to be that what you 
cain on the swings you lose on the roundabouts? 
Is that what you say? 

That is exactly what it amounts to, 

Now, when you were working as a yard foreman, 


as a yardman or a yard foreman, what was your 


practice as to the giving of siznals and positioning 
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ET See J. Shepp 
of crew? 

A My practice was always to give signals clearly 
and distinctly on the engineer's side and 
also when I was yard foreman I positioned my 
crew and instructed any new employees coming 
in with respect to their position go that 
they could maintain a correct communication 
of signals between the encineer and the move- 
ment and the ground crew, 

HE CHAIRMAN: What are the instruc- 
tions, if any, that are given by the railway? 

BY MR, oLNCLAIE: 

Q Mr. Shepp, when you started out as a yardman, 
if you can remember that long ago, or when 
you started other people out as yardmen, 
which has been substantially more recent, 
what instructions does the supervisor give 
the yardman as to position when he starts out 
on the job? 

A They instruct him with respect to getting 
in position so that he can always maintain 
a direct relationship of signals between the 
engineer and the point of the movement. 

Q Why do they tell him that? Why? 

HON, MR. McLAURIN: They tell him that 
in the rule pook. Is that how it happens? All right, 
go ahead, 

BY MR, SINCLAIR: 

Q Why do they tell him that, Mr. Shepp? Why is 


that kind of instruction given to a yardman? 
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So that there is a continuation of signals, 
sO that that is his function, That is his 
instruction of the work that he has to perform 
and the manner in which he has to perform his 
wor':. 

Let me lllugtrate it to you this way. Say 

I started out on the yard today and you told 
me how to operate and you were my yard fore- 
man and a week from now I was switching and I 
got a switch on the fireman's side and I 
thought, why should I walk over there and 
give it to the engineman, why should 1 not 
send it down the left hand side, down the 
fireman's side, and I gave you a signal. 

What would you say to me? 

I would tell you that you were not performing 
your work properly. I would tell you that 

I want to see you on this side so I can sée 
you, 

Why would you tell me that? Why would you 
ingiet On tie belne jwaere? 

Well, normally working in yard service you 
want to see, particularly as a foreman, 

you want to see the members of your crew 
continuously. 

Why? 

Well, I might need you for a particular move 
I am going to make which you are mt aware 
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Would you worry about me if I disappeared? 
I might think you had taken off somewhere 
and that I could not use you when I wanted 
you for a movement I wanted to have. 

Q I hope you would not think that of me, I might 
have got hurt. Would you know about it if 
I was working on the other side? 

A I would be very much concerned, 

BY HON, MR, MARTINEAU: 

Q What would you do if you stopped seeing the 
ground crew? 

A I would certainly look for it and find out 
where pe. was at. 

Q But if you are an engineer and suddenly for 
some reason or other you do not see the engine 
follower? 

A Oh, I would stop immediately. 

Q You would stop and instruction is given to 
engineers to stop under such circumstances? 

A Yes, those are the instructions to the engineers 
in yard service, that when a signal disappears 
they are required to stop. 

MR, SINCLAIR: That isin the, rule Grok, 
sir. That is rule 7-a, and we will be filing the 
Uniform Code of Operating Rules with another witness 
and explaining a number of rules. 

BY MR, SINCLAIR: 

Q That is rule 7-a, Mr. Shepp? 


A That is correct. 
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Q What does it say? What does the rule say 
from memory? 

THt: CHAIRMAN: Have you got it? 

MR, SINCLAIR: Yes. 

THE CHAIRMAN; Then the witness can 
read it. 

HON, MR. McLAURIN: Are we going to 
get complimentary copies? 

MR, SINCLAIR: Yes sir. I can give it 
to you now. I do not know if Mr. Pearson -- 
yes, he brought them so maybe I will put them in 
now subject to -- 

HON, MR. McLAURIN: You are going to 
add to my library at home. 

THE CHAIRMAN; This will be exhibit 
Ea ae What ds the title? 

MR. SINCLAIR: It is called "Uniform 
Code of Operating Rules, Canadian Pacific Railway 
Company." 

HON, MR, McLAURIN: Exhibit 27 was 
the annual report which we did noteet. That 
was given a number. 

THE SECRETARY: That was 26, sir. 

MR, SINCLAIR: This is exhibit 27. Each 
of these books is numbered, and on the numbered sheet, 
which is the third sheet, it says: 

"Approved by the Board of Transport 

Commissioners for Canada ty Order No. 750, 


dated 7th day of April, 1951." 
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TH CHAIRMAN: When you say that each 
book has a number, does that mean -- 

MR, SINCLAIR: We keep a recorG oF 
where they are. Hach employee has to have one and 
in this way we know that the people who have them 
are the appropriate yeople to have them. 

HON, MR. McLAURIN: Do I have to give 
mine back? 

MR, SINCLAIR: No gir. 

THs CHAIRMAN: What is the number of 
the exhibit? 

Mr.SINCLAIR: Exhibit 27. 

THE CHAIRMAN: The number of the book 
ia tne exnL ost. 

MR, SINCLAIR: Each one is numbered 
differently. 

THE CHAIRMAN: I know but you are 
putting one in as an exhibit. 

MR. SINCLAIR: LF wiltlipuy if no. 

52348, 
EXHIBIT NO, 27 -- Uniform code of 
Operating rules, 
book no, 5234¢c. 

HON, MR. McLAURIN: What do you call it? 

MR. SINCLAIR: Sometimes it is referred 
to as the uniform code and at other times it is 
referred to as the rule book. Either phrase is 
in common use, the uniform code or the rule book, 


Is that right, Mr. shepp? 
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THS WITNESS: Yes, 


THE CHAIRMAN: You were going to read 


BY MR; SINCLAIR: 
That is on what page? 
Page 15, and it reads: 
"Signals must be given from a 
point where they can be plainly seen 
and in such a manner that they cannot 
be misunderstood, If there is doubt as 
to the meaning of a signal, or for whom 
it igs intended, it must be regarded as a 
stop signal, If signals disappear from 
view the movement must be stopped immediately, 
unless otherwise controlled." 
What does the proviso on the end mean? What 
do those last words mean, “unless otherwise 
controlled"? 
Well, it may be a movement being made through 
an interlock. 
BY THE CHAIRMAN: 
Through what? 
Interlock, 
BY MR, SINCLAIR: 
"Otherwise controlled’ means where fixed 


signal indication takes over? Is that right? 


That is correct. 


Well, let us take a draft of passenger cars. 


How are they controlled backing into the Glen, 


we will say? 
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They are controlled with what is known as a 


tail hose, and they are controlled by air, by 


the operation of air brakes ly the man that 

is using the hose at the rear of the movement. 
And controlled under a back-up hose would 

also come within that proviso? 

It would come within that proviso. 

Now, Mr. Shepp, based on your knowledge of 
first the Calgary yard, ea ee ee seo 
engine assignments would be required to conduct 
you had it under observational supervision? 


ce a rei) 
None, 


Then, if firemen were removed from the diesels 
— 


SS eer TD 


operating in Vancouver how many additional 


engine assignments would be required to conduct 


the work that was done when it was under 

your supervision up until theénd of last year? 

None. 

See 

What would be the effect on the efficiency 

of the yard at Vancouver, in your opinion, 
LLL LLL ALLL LO 


if firemen were removed from diesels? 


4. 


There would be no change. In fact, it is possible 


el 
it might increase -- 


¥fficiency might increase? 
eS 

Yes 

How would that happen? 


Because there would be a continuous movement 


steadily and slowly. 
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How does the fireman interfere with the 
continuous and slow movement? 
Well, we may eliminate some of the affairs 
we are having now. | 
THE CHAIRMAN: Some of the what? 
MR.SINCLAIR: Some of the affairs. 
BY MR.SINCLAIR: 
When you say "affair", what does that mean? 
CESS 
That means a mishap in the yard, in the 
operation in the yard. 
Why do you think you will remove some of 
those? 


Because I believe in some cases there is 
cnc 


distraction the engineer from his duties. 


By whom? 

By conversation with the fireman. 

Are the yard crew, that is, the engineman, 

the yard foreman, the field man and the helper, 
a team operation? 

Yes, they are. 

And where does the fireman fit into that team 
on steam, for instance? 

Well, on steam his function, of course, was 
for the production of steam only in that team. 
What kind of job was that? Was that a tough 
job, an easy job or a medium job? 

Well, it was on steam assignments -- depending 
on the nature of the work it was a tough job. 


And did the engineman make sure he kept steam up? 
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A The engineman occasionally glanced to make 
sure that the steam pressure was up. 

Q Now, what part Scent does the fireman 
perform on a diesel? 

A I cannot see any change in the team work 
that is going on in so far as the engineer 
and the ground crew are concerned at the 
present time. 


Q Then what does he do to assist the team, 


the fireman on a diesel? 
Mer eens ceestt eer 


A He does not do anything to my knowledge. 
ea a eer ee 
Q In your opinion does that have any effect 


on the other members of the team? 


See nc eve ha ee ee 


they are required to do all the work. 


et 


Q Do you think that is an unusual thing with 
these five men, to have four men working 


and one man not? Does that have any effect 


on -- 
A I would think so. 
Q -- effeciency? 
A I would think that would have its effects. | 


THE CHAIRMAN: Perhaps this would be a 
good place to adjourn. 
The Commission adjourned at 4.00 p.m. 
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